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ADMINISTRATIVE  DIVISION 

PERSONKEL 

The  Personnel  Division  Is  responsible  for  payroll,  training, 
safety  and  such  personnel  management  functions  as  employee  relations, 
salaries,  job  classifications,  recruitment  and  examinations  and 
disciplinary  procedures.  The  Division  maintains  personnel  records 
and  processes  payrolls  for  1,718  employees  (697  full-time  permanent, 
506  temporary,  292  part-time  and  exempt  and  223  Federally  funded 
CETA  positions). 

TRAINING 

The  Training  Office,  now  in  its  fourth  year  of  operation, 
offers  a  number  of  programs  both  in-house  and  through  Community 
College  of  San  Francises.  In-house  training  and  information  . 
sessions  include:  Management  Information  Sessions,  Supervisory 
Discussion  Groups,  Practical  Gardening  Series,  Telephone  and  Radio 
Classes,  Zoo  Keeper  Information  sessions  and  Rifle  Range  Practice 
for  Zoo  Keepers. 

Community  College  trains  Department  personnel  in  CPR  and  Basic 
First  Aid. 

SAFETY 

The  Department  Safety  Committee  has  been  in  operation  for  al- 
most four  years.  Safety  meetings  are  held  throughout  the  Department 
on  a  monthly  basis  to  discuss  safety  questions,  research  CAL/OSHA 
laws  and  conduct  safety  classes. 

Other  duties  of  the  Personnel  Division  include  collecting 
safety  statistics  for  the  Department,  processing  safety  paperwork 
required  by  CAL/OSHA  and  keeping  the  Department  informed  as  to  its 
safety  record.  In  1977-78,  there  were  364  accidents  within  the 
Department  as  compared  with  457  the  previous  fiscal  year. 

PUBLIC  SERVICE 

The  Public  Service  Office  expanded  its  total  number  of  news 
releases  to  410  as  opposed  to  345  in  1976-77.  Because  of  the 
increase  in  the  number  of  releases,  the  Department  received  more 
advanced  and  follow-up  coverage  for  a  great  number  of  events 
throughout  the  year. 

A  wide  variety  of  athletic,  cultural  and  park  related  pro- 
grams were  most  successful  because  of  excellent  media  coverage. 
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PUBLIC  SERVICE   (con't) 

During  the  year,  the  news  source  and  "What's  Doing  in  the 
Park"  lists  were  updated.  News  sources  were  124,  Sports  12  and 
"What's  Doing  in  the  Park"  170  for  a  combined  total  of  306  outlets 
on  the  mailing  list. 

"Datebook",  the  tri -monthly  chronological  calendar  of  upcoming 
events  and  classes  numbered  1,000  copies  per  issue. 

Another  innovative  summer  program  was  designed  by  Dale  Lee, 
a  graphics  illustrator.  The  program  was  reproduced  by  the  San 
Francisco  Examiner.  It  helped  publicize  a  wide  variety  of 
recreational  programs. 

Film  permits  issued  in  1977*78  totaled  100,  the  same  number  as 
in  1976-77.  The  total  revenue  collected  from  film  permits  this  year 
was  $10,725.00  as  compared  to  $9,925.00  from  the  past  fiscal  year. 

RECREATION  DIVISION 

AQUATICS 

The  Aquatic  Division  conducted  a  wide  variety  of  activities 
for  both  participants  and  spectators.  More  than  1,500,000  persons 
attended  eight  indoor  pools,  one  outdoor  pool,  a  beach  area  and  a 
lake  front  operated  by  the  Department. 

Aquatic  highlights  included  a  "Learn  to  Swim"  campaign  con- 
ducted in  cooperation  with  the  American  Red  Cross  during  the 
summer  months.  The  program  provided  swimming  instruction  for 
approximately  26,000  children,  whose  ages  ranged  from  8-17  years. 
In  addition,  450  youngsters  gained  worthwhile  experience  in  this 
program  by  assisting  instructors  and  working  as  administrative  aides. 

The  San  Francisco  Merionettes  represented  the  City  in  synchro- 
nized swimming  events  throughout  the  United  States  and  Europe  and 
won  numerous  individual  and  team  championships.  The  Division  spon- 
sored eight  intra-departmental  swimming  teams  in  competition.  This 
program  enabled  the  most  outstanding  swimmers  to  compete  in  meets 
throughout  California.  The  youngsters  involved  were  worthy  repre- 
sentatives of  the  San  Francisco  Recreation  and  Park  Department. 

ATHLETIC  DIVISION 

The  Athletic  Division  offered  a  variety  of  activities  and 
provided  athletic  facilities  for  reservations  in  an  attempt  to 
meet  the  recreational  needs  and  interests  of  the  playground  partici- 
pants as  well  as  the  general  public.  In  addition  to  the  use  of  the 
athletic  facilities  by  playground  teams,  there  was  a  tremendous 
demand  by  public,  private  and  Catholic  schools,  PAL,  FLAME, 
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ATHLETIC  DIVISION   (con't) 

soccer  organizations,  Rugby  Union,  lacrosse  clubs  and  in  particular, 
Softball  groups.  The  coordination  in  scheduling  facilities  to  accom- 
modate these  requests  was  an  extremely  tedious  task,, 

Popular  activities  provided  for  the  boys  and  girls  on  play- 
grounds were  basketball,  tennis,  softball,  flag  and  touch  tackle 
football,  checkers,  chess,  table  tennis.,  karate,  the  ARCO  Jesse 
Owens  Track  Classic,  the  Pepsi  Cola  Basketball  Hotshot  activity, 
the  Pitch,  Run  and  Hit  Contest,  Target  Tennis,  trampoline  and  other 
activities  such  as  boxing  and  baseball  itfith  soccer  set  primarily 
for  boys  and  jacks  for  girls. 

Most  of  these  events  were  conducted  on  a  satellite  basis  which 
then  culminated  with  a  Cltywide  tournament.  Some  activities  were 
held  on  a  special  event  basis  and  were  programmed  for  a  short  period 
of  time. 

Tennis  has  increased  in  popularity  with  youngsters  as  well  as 
adults.  Adult  and  youth  tennis  clinics  and  classes  were  conducted 
throughout  the  City  by  staff  from  playgrounds  and  also  by  independent 
organizations  that  used  City  courts. 

The  increased  usage  of  tennis  facilities  by  the  general  public 
made  it  necessary  for  the  Department  to  limit  the  park  tennis  clubs 
to  two  tennis  tournaments  per  year  at  local  playgrounds  and  four 
sanctioned  tournaments  at  the  Golden  Gate  Park  Tennis  Courts.  An 
improved  reservation  system  was  implemented  at  the  Golden  Gate  Tennis 
Courts  to  provide  the  general  public  with  a  more  equitable  system  of 
obtaining  court  time. 

For  the  first  time,  the  Department  organized  and  conducted  the 
Junior  Tennis  Championship  of  San  Francisco.  There  were  five  hun- 
dred forty  entries  with  some  participants  from  as  far  as  Florida, 
Texas  and  Nevada.  This  highly  successful  activity  was  held  at  the 
Golden  Gate  Park  Tennis  Courts  and  Lowell  High  School. 

Again,  there  was  an  increased  trend  in  adult  participation  in 
recreation  activities  by  men  and  women.  V/omens  events  included 
soccer,  rugby,  basketball,  volleyball  and  softball  leagues  sponsored 
by  the  Department  or  by  sports  associations  utilizing  City  fields. 
The  most  popular  activity  i*as  the  Municipal  Softball  League.  Over 
three  hundred  thirty  registered  wens  and  womens  teams  played  in  the 
Spring  and  Summer  leagues.  Some  teams  were  denied  entry  due  to  a 
lack  of  lighted  fields.  Approximately  thirty  independent  adult 
softball  leagues  used  non-lighted  fields  throughout  the  year  in 
addition  to  other  groups  on  a  day-to-day  basis. 

Another  function  of  the  Division  was  to  conduct  a  year-round 
Industrial  Division  Program.  Over  sixty  business  firms  participated 
in  mixed  sports  activities. 
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ATHLETIC  DIVISION   (con't) 

The  Sharp  Park  Rifle  and  Pistol  Range  produced  revenue  for  the 

Department  but  also  provided  a  recreation  service  to  the  general 

shooting  public  and  training  sessions  for  security  guards  and  law 
enforcement  groups. 

The  bowling  greens  and  handball  courts  in  Golden  Gate  Park 
continued  to  be  used  to  near  capacity. 

ARCO  JESSE  OWENS  GAMES 

Over  600  boys  and  girls,  ages  10  -  15  years,  participated  in 
the  Jesse  Owens  Games  Qualifying  Meets.  They  vied  for  the  final 
36  positions  to  represent  San  Francisco  at  the  National  Champion- 
ship Games  in  Los  Angeles. 

Two  qualifying  meets  were  held  at  Kezar  Stadium  with  the 
City  championship  taking  place  at  J.  Eugene  McAteer  High  School 
Stadium. 

The  event  is  co-sponsored  each  year  by  the  Recreation  and 
Park  Department  and  the  Atlantic  Richfield  Corporation. 

Winners  received  an  all-expense  paid  trip  to  the  national  meet 
which  also  included  a  free  trip  to  Disneyland. 

San  Francisco's  youngsters  won  2  gold  and  three  silver  medals 
in  the  competition.  Local  winners  included  Susan  Burchett  in 
the  50  yard  dash  with  a  time  of  6.5  and  Michelle  Sanchez  winning 
the  hardball  throw  with  a  toss  of  230  feet  2  inches. 

CULTURAL  AFFAIRS 

ARTS  AND  CRAFTS 

A  variety  of  arts  and  crafts  programs  for  youth  were  offered 
at  many  of  the  recreation  centers  and  playgrounds.  During  the 
past  year,  in-service  sessions  were  offered  to  recreation  field 
staff  at  various  instructional  levels:  Citywide,  district  or  on 
a  one-to-one  basis.  Instruction  Is  provided  by  directors  who  are 
a  part  of  the  Craft  Safari  program. 

-  This  past  spring,  a  "Threads  Workshop"  was  offered  —  a  six 
week  introductory  course  in  macrame,  needlepoint,  rug  hooking 
frame  and  finger  weaving.   Commercial  kits  were  not  used  as  the 
emphasis  of  this  workshop  was  self-expression  through  design  and 
color  in  working  with  yarns  and  cords. 
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ARTS  AND  CRAFTS   (con't) 

A  specialized  in-service  program  was  Implemented  at  two 
facilities  which  have  electric  ceramic  kilns.  Techniques  of  hand- 
building  with  clay,  glazing  and  firing  were  taught  by  a  ceramic 
instructor  from  the  Fleishhacker  Art  Studio.  The  traveling  work- 
shop was  funded  by  the  Arts  and  Crafts  Advisory  Committee. 

More  than  750  adults  enrolled  in  the  Fleishhacker  Art  Studio 
program  which  consisted  of  classes  In  ceramics,  jewelry  and  leaded 
glass.  The  15  week  sessions  offered  instruction  for  beginners  as 
well  as  advanced  students. 

Through  the  courtesy  of  the  Arts  and  Crafts  Committee,  a 
Division  resource  library  was  developed  for  all  recreation  staff. 

The  Pacific  Art  Camp  conducted  at  the  Fleishhacker  Pool 
Building  at  Great  Highway  ana  Sloat  Boulevard  again  operated  at 
full  capacity.   120  campers  7-12  years  of  age  were  instructed 
in  a  program  involving  clay,  batik,  puppet -making,  various 
drama  techniques,  dance  movements  and  basic  music. 

DAY  CAMPS 


The  San  Francisco  Recreation  and  Park  Department  sponsored 
three  day  camps  during  the  summer.  Silver  Tree  Day  Camp  Is 
settled  in  spacious  Glen  Park  Canyon,  below  Diamond  Heights; 
Pine  Lake  Day  Camp  is  nestled  at  the  west  end  of  picturesque 
Sigmund  Stern  Grove;  the  Pacific  Art  Camp  is  located  in  a 
nostalgic  site  at  the  Fleishhacker  Pool  Building  overlooking 
the  Pacific  Ocean. 

Major  activities  at  both  Pine  Lake  and  Silver  Tree  Day 
Camps  include:  extensive  arts  and  crafts  programs,  campfire 
program,  camp  songs  and  skits,  active  games.  In  addition, 
Pine  Lake  offers  fishing  and  swimming.   Pacific  Art  Camp  places 
emphasis  on  the  developmental  activities  of  the  visual  arts,  such 
as  dance,  drama  and  music. 

During  the  1977  summer,  the  camps  attracted  a  total  of 
2,369  young  persons.  75  camperships  were  allotted  to  disadvantaged 
youths.  Campers  ages  ranged  from  7  through  12  years. 

DRAMA  AND  DANCE  DIVISION 

The  Drama  and  Dance  Division  which  is  located  at  the  Harvey 
Milk  Recreational  Arts  Building  is  unique  in  its  contribution  to 
the  cultural  life  of  San  Francisco.  A  wide  scope  of  activities 
are  organized  here  for  participation  on  a  Citywide  basis. 
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DRAMA  AMD  DANCE  DIVISION   (con»t) 

An  in-service  training  program  in  drama  and  dance  is  conducted 
annually  for  recreation  directors.  Piles  containing  stories,  party 
games  and  dance  description  materials  are  maintained  here  for  staff 
use.  In  addition,  there  is  also  a  play  library. 

This  year,  many  new  costumes  and  camp  scarves  were  made  and 
some  costumes  vjere  renovated  and  altered.  The  costumes  are  kept 
in  condition  and  constant  repair  with  the  aid  on  a  laundress  and 
a  seamstress. 

Annual  activities  conducted  by  the  Division  include:  Folk 
Dance  Festivals,  Make  a  Circus,  Young  People's  Talent  Showcase, 
Junior  Theatre  Productions,  Spring  Festival  at  Sigmund  Stern  Grove 
and  a  Christmas  Show  which  displays  all  of  the  activities  conducted 
on  an  annual  basis. 

Drama  and  Dance  activities  scheduled  for  playground  units 
include:  Drama  Workshops,  Cloxun  Workshops,  Techniques  of  Story- 
telling, Storytelling  Leagues,  Modern  Dance,  Folk,  Square  and 
Round  Dance  Classes  for  children  and  adults,  Belly  Dancing,  Disco, 
Tap  and  Junior  Ballet. 

The  goal  of  the  Division  is  to  seek  through  its  drama,  dance 
and  costume  sections  a  way  to  provide  a  comprehensive  program  to 
interest  all  age  groups,  and  to  give  them  an  opportunity  for  a 
happy  enriching  recreation  experience. 

HANDICAPPED  SERVICES 


The  Handicapped  Division  provided  a  variety  of  activities 
throughout  the  year,  for  it's  membership.  One  of  the  highlights  was 
the  "Hands  Across  the  Bay  Halloween  Party,"  which  attracted  over 
500  developmentally  disabled  citizens  from  six  Bay  Area  counties. 
Another  successful  activity,  was  the  annual  Christmas  luncheon 
for  members  of  the  Vista  Key  Friendship  Club.  The  event,  held 
at  Ocean  View  Recreation  Center,  attracted  approximately  100  members. 

Programs  for  the  developmentally  disabled  are  conducted  at 
McCoppin,  Grattan,  Aptcs  Playgrounds,  and  at  Potrero  Hill  and 
Ocean  View  Recreation  Centers.  During  the  summer  months,  members 
of  Vista  Key  Club  are  taken  on  supervised  outings  to  resorts 
throughout  the  Bay  Area. 

The  Handicapped  Division  provides  facilities  for  the  In-door 
Sports  Club,  an  adult  organization  for  the  physically  handicapped 
and  also  services  a  cerebral  palsy  group. 
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HANDICAPPED  SERVICES   (con't) 

The  Division  also  co-sponsors,  along  with  Aid  to  Retarded 
Citizens,  a  once  a  month  dance  at  Sunset  Recreation  Center,  for 
development ally  disabled  young  adults. 

Swimming  programs  for  handicapped  persons  are  coordinated  with 
the  Aquatics  Division.  Programs  are  conducted  at  Balboa,  Rossi, 
Garfield,  Hamilton  and  Coffman  Swimming  Pools. 

In  addition,  the  Handicapped  Services  sponsors  the  San  Francis- 
co Special  Olympics  Program  for  development ally  disabled  persons 
8  years  of  age  and  over.  An  annual  competition  is  held  in  basket- 
ball, volleyball,  swimming,  gymnastics,  bowling  and  track  and  field. 

Many  service  groups,  agencies,  organizations  and  individuals 
have  helped  support  Recreation -Park  handicapped  programs  by  dona- 
tions and  volunteer  service. 

MUSIC  DIVISION 

The  Music  Division  offers  a  diverse  number  of  programs  that 
appeal  to  a  broad  range  of  age  and  interest  groups.  During  the 
past  year,  many  classes  for  children  were  conducted  at  recreation 
centers  and  playgrounds  throughout  the  City.  Depending  upon 
community  interest  and  response,  the  classes  varied  between  sing- 
ing, rhythm  band,  ukulele,  soprano  recorder,  guitar,  harmonica 
and  exploration  in  Orff-Kodaly  method. 

Working  closely  with  the  Sunset  Community  School  and  Laguna 
Honda  Hospital,  the  Department  initiated  new  cooperative  programs 
for  Senior  Citizens  and  physically  handicapped  persons.  This  was 
in  addition  to  the  regular  activities  conducted  at  Golden  Gate 
Senior  Center,  Yerba  Buena  Senior  Center  and  the  Vista  Key 
Friendship  Club. 

Ensemble  music  for  older  teens  and  adults  included  the  follow- 
ing: The  Recreation  Symphony,  San  Francisco  Youth  Symphony, 
Tillmany  Orchestra,  Big  Band  Workshop  and  the  Friday  Night  Band. 

A  new  and  very  successful  program  initiated  this  year  was  the 
Opera  Workshop  (CP.EFlA/tion)  vihich  is  co-sponsored  by  the  Recreation 
Music  Advisory  Committee.   Its  purpose  is  to  give  talented  local 
artists  an  opportunity  to  gain  experience  through  performance  in 
complete  presentations  of  works  from  the  operatic  repertory. 
Performances  of  Hansel  and  Gretel  and  The  Magic  Flute  were  ably 
directed  by  William  Booth. 

Working  In  conjunction  with  the  Recreation  Music  Advisory 
Committee,  classes  in  Folk,  Classical  and  Flamenco  Guitar  were 
also  offered  for  a  nominal  fee  to  cover  instructors  salaries.   All 
monies  earned  by  the  committee  were  used  to  purchase  special 
materials  not  included  in  regular  budgeting. 
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PHOTOGRAPHY  CENTER 

The  Photography  Center,  a  unit  of  the  San  Francisco  Recreation 
and  Park  Department  Is  a  unique  workshop  set  up  for  amateur  photo 
enthusiasts. 

The  casual  viewer  would  be  most  Impressed  by  the  Center,  it  is 
one  of  the  finest  municipally  operated  public  photo  centers  in  the 
world.  It  is  professionally  equipped  with  40  enlargers  and  a 
workshop  where  photographers  may  enjoy  and  pursue  every  phase  of 
their  photographic  interest. 

Although  the  Center  Is  not  a  school,  extensive  courses  in  all 
phases  of  photography  are  offered  throughout  the  year,  which  en- 
ables Individuals  to  enjoy  their  hobby  to  the  utmost. 

Revenues  collected  show  a  continuous  growth  in  use  of  the 
Center.  Funds  collected  have   exceeded  $17,000  per  year  for  the 
past  12  years. 

Memberships  and  attendance  to  classes  are  presently  at  full 
capacity.  Future  plans  include  additional  classes,  particularly 
In  beginners  courses  with  an  extension  of  darkroom  hours.  New 
equipment  includes  lenses  and  condensers  for  the  enlargers,  three 
dry  mount  presses,  14  portrait  studio  set  ups  and  a  forced  air 
print  dryer. 

JOSEPHINE  D.  RANDALL  JUNIOR  MUSEUM 

The  Josephine  D.  Randall  Junior  Museum  continues  to  provide 
programs  of  education  through  the  medium  of  recreation.  Over 
76,000  persons  participated  in  courses  and  activities  dealing 
with  conservation,  botany,  biology,  marine  sciences,  reptiles 
and  amphibians,  animal  study,  pet  care,  soil  chemistry,  geology, 
fossils,  paleontology,  lapidary,  Indian  life  and  lore,  and 
other  science  and  cultural  programs. 

Workshops  and  classes  In  arts  and  crafts  also  played  a 
major  roll  In  the  museum  program.  Art  classes  included  ceramics, 
leaded  glass,  weaving,  painting,  tenkoku,  textiles,  decoupage, 
calligraphy,  as  well  as  a  number  of  other  art  forms.  Of  special 
interest,  was  one  class  dealing  with  the  construction  of  miniature 
rooms . 

The  industrial  arts  activities,  for  children  nine  years  of 
age  through  adult  proved  to  be  one  of  the  best  attended  programs 
offered  at  the  Museum.  Classes  are  held  in  woodworking,  elementary 
carpentry,  wood  sculpture,  electricity,  metal  shop,  welding, 
metal  sculpture,  machine  shop  and  auto  mechanics. 
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JOSEPHINE  D.  RANDALL  JUNIOR  MUSEUM   (con't) 

An  important  and  active  roll  of  the  Museum  is  to  provide 
programs  for  school  classes  during  the  school  day.  Six  hundred 
classes  visited  the  museum  to  participate  in  lecture-demonstrations, 
animal  tours,  exhibit  tours,  science -art  workshops,  marine 
experiments,  art  and  shop  activities,  and  other  special  events. 

Field  trips  have  always  developed  a  better  understanding 
and  appreciation  for  the  natural  environment.  A  number  of 
outings  were  conducted  in  conjunction  to  classes  offered  by 
the  Museum,  this  past  year.  Several  field  trips  were  of  a 
family  orientation  whereby  the  entire  family  was  welcome  to  par- 
ticipate. Most  of  the  trips  were  conducted  within  the  Bay  Area. 

The  Museum  Society  with  its  more  than  550  members  continued 
its  active  interest  and  cooperation  in  developing  new  programs, 
assisting  with  registration,  serving  as  summer  hosts  and  the 
purchasing  of  new  equipment  and  materials.  Through  the  efforts 
of  the  Society  and  its  financial  support,  a  number  of  new  books, 
magazines,  specimen  of  scientific  and  cultural  materials  were 
bought.  5)6600.00  was  provided  for  such  items  as  new  curtains 
for  the  auditorium,  a  new  motion  picture  screen,  handtools  for 
the  shop,  new  type  and  printers  materials  for  the  print  shop, 
photographic  supplies,  a  Celestron  telescope  with  accessories, 
a  jei\reler's  eye  for  the  geology  section,  and  a  variety  of 
other  items  needed  for  the  improvement  of  the  Museum  program. 

ACTIVITIES  AND  COMMUNITY  SERVICES 

The  Community  Services  Division  operates  four  geographical 
divisions  which  are  divided  into  thirteen  smaller  sections  or 
"satellites"  to  provide  varied  recreational  programs  for  patrons 
at  seventy  three  separate  facilities.  The  total  patron  count  in 
attendance  for  1977-78  at  community  services  facilities  was 
5,525,266  participants  as  compared  with  5,083,189  for  1976-77.  This 
was  an  increase  of  over  442,077.  The  count  is  computed  three  times 
daily:  morning,  afternoon  and  evening.   It  indicates  an  increase 
in  the  use  of  playgrounds  and  centers  by  the  general  public. 

Four  Principal  Supervisors  are  in  charge  of  line  operations 
as  follows:  Division  "A"  (Western  Addition.  Marina,  Presidio 
Heights,  Chinatown,  North  Beach)  ;  Division  f,B"  (Portola,  Hunters 
Point,  Eayvlew,  Visitacion  Valley,  Outer  Mission);  Division  "C" 
(Richmond  Sunset,  Parkside,  West  Portal,  Forest  Hill,  Ocean  View); 
Division  "D"  (South  of  Market,  Potrero  Hill,  Inner  Mission,  Eureka 
Valley,  Noe  Valley  and  Glen  Park).  Each  of  the  thirteen  satellites 
is  supervised  by  an  Assistant  Recreation  Supervisor  and  a  total  of 
55  Directors,  each  working  40  hours  per  week,     assigned  through- 
out the  system.  Part-time  Assistant  Recreation  Directors  operate 
many  facilities. 
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ACTIVITIES  AND  COMMUNITY  SERVICES   (con't) 

Activities  in  Recreation  Centers  range  from  athletic  and 
physical  to  cultural  and  social  programs  for  all  ages  from  pre- 
school to  senior  citizens. 

The  Reservations  and  Permits  Desk  issued  2162  permits  during 
the  year  for  rallies,  political  assemblies,  promotions,  celebrations, 
neighborhood  and  community  fairs,  festivals,  concerts,  foot  and 
bicycle  races,  walks,  marches,  parades,  weddings,  memorials,  school, 
family  and  company  picnics.  The  general  operations  and  physical 
arrangements  for  the  Stern  Grove  Summer  Concerts  are  assigned  to 
this  office. 

This  section  has  fostered  the  foundation  of  a  new  neighbor- 
hood recreation  advisory  committee  in  the  Potrero  Hill  area  as 
part  of  a  continuing  plan  to  build  representative  community  groups 
for  each  of  the  centers  in  the  system. 

Programs  flourished  despite  staff  shortages.  Volunteers 
from  San  Francisco  State,  San  Francisco  Volunteer  Bureau  and  other 
agencies  assisted  the  full-time  staff.  CETA  workers  from  the 
Mayor's  Office  of  Manpower  have  been  invaluable.  The  Summer  Youth 
Program  was  most  successful  in  utilizing  youth  from  IS  to  22  years 
of  age.  The  Council  of  Churches  provided  lunch  daily  at  Centers  for 
3,^00  children  throughout  the  summertime. 

PLAYMOBILES 

Recreation  to  impacted  areas,  not  near  parks  or  playgrounds, 
was  provided  by  the  two  Playmobiles  during  the  summer  vacation 
period. 

The  two  eight  by  twenty  foot  trailers  house  sports  and  games 
equipment. 

Areas  serviced  by  the  Playmobiles  included:  Mission,  Hunters 
Point,  Chinatown,  North  Beach,  Visitacion  Valley,  Noe  Valley  and 
Precita  Park  Communities. 

In  addition,  the  portable  units  were  used  at  special  activities 
such  as  the  Children's  Festival  at  Stern  Grove,  Friends  of  Rec- 
reation and  Parks  Field  Day  held  at  Rossi  Playground,  special  event 
days  at  various  playgrounds  and  at  the  Day  Camps. 

The  Playmobiles  serve  as  vehicles  which  transport  recreation 
personnel  and  equipment  and  not  as  recreational  facilities  them- 
selves. The  equipment  Includes  trampolines,  table  games, 
volleyball,  tetherball,  basketball,  softball,  various  materials 
for  arts  and  crafts  programs.  Visits  by  performers  such  as 
magicians  and  guitarists  have  enhanced  the  program. 
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PLAYMOBILES   (con»t) 

Rollerskates  were  provided  to  youngsters  in  areas  where  It 
was  feasible  for  skating. 

At fcGn.cl3.ncG  * 
Mobile  Unit  #1     Game time  11,933 

Mobile  Unit  #2     Guardsman  3.15** 

TOTAL  15,087 

SENIOR  CITIZENS 

The  Senior  Citizens  Program  now  numbers  over  5,500  men  and 
women  at  19  clubs  and  centers.  Txvo  centers  are  open  on  a  daily 
basis,  the  others  operate  on  a  once  a  week  sehedule. 

Activities  offered  includedknitting,  seizing,  macrame,  arts 
and  crafts,  ceramics,  singing,  dancing,  card  playing,  discussion 
groups,  exercise  classes,  parties  and  outings. 

Three  major  senior  activities  conducted  during  the  past 
year  include  the  Annual  Valentines  Day  Dance,  Senior  Citizens 
Day  and  the  Hobby  and  Boutique  Show. 

Senior  centers  are  located  throughout  the  City  of  San 
Francisco  and  are  open  to  men  and  women  60  years  of  age  and  older. 
The  aim  of  the  senior  program  is  to  encourage  friendship,  social- 
ability  and  awareness. 

Mather  Family  Camp,  located  in  the  Tuolumne  River  region  of 
the  High  Sierra,  proved  to  be  a  summer  camping  highlight  for  104 
senior  citizens.  Senior  Camp  Program,  now  in  its  second  year, 
has  become  a  major  attraction  for  many  seniors. 

TINY  TOTS 

The  Tiny  Tots  Program  serves  children  three  to  five  years 
at  thirty-four  different  playground  sites.  Children  spend  two 
hours,  one  or  two  days  per  week,  enjoying  interaction  with  other 
children  and  adults  in  arts,  crafts,  singing,  circle  games, 
simple  cooking,  motor  skills  and  occasional  field  trips.  Regular 
full-time  Recreation  Directors  conduct  these  programs  as  part  of 
their  normal  duties. 

W0RKREATI0N 

The  Workreation  Program  in  operation  since  1959  gives  high 
school  juniors  and  seniors  the  opportunity  to  actively  work  with 
the  Recreation  and  Park  Department. 
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WORKREATION   (con't) 

This  past  summer  :'uring  the  months  of  July  and  August, 
one  hundred  seventy  two  young  men  and  women  were  employed  six  hours 
a  day  for  over  a  six  week  period.  They  became  involved  in  vir- 
tually every  type  of  Department  activity.  The  group  worked  four 
hours  each  day  on  the  job  with  two  hours  allotted  for  supervised 
recreation. 

The  program,  now  in  its  18th  year,  has  a  twofold  purpose: 
1.  to  provide  young  men  and  women  with  the  opportunity  to  earn 
and  learn;  2.   to  offer  a  potential  for  inspiring  young  men  and 
women  to  pursue  a  career  in  recreation  and  parks  service. 

Young  persons  were  employed  in  a  variety  of  jobs  such  as 
gardening  activities  in  Golden  Gate  Park,  Marina  Green,  Civic 
Center  Plaza,  the  Nursery  and  the  Conservatory,  In  addition, 
they  worked  at  recreation  centers,  administrative  offices,  Day 
Camps,  senior  citizen  centers  and  in  the  handicapped  services 
program . 

VJorkreation  employees  were  also  assigned  to  the  Department's 
personnel  section  for  the  specific  purpose  of  preparing  the  pay- 
roll for  their  fellow  summer  employees. 

Enrollment  of  11th  and  12th  grade  classes  at  the  City's 
public  and  private  schools  is  used  as  a  basis  for  the  number  of 
applications  that  are  allotted  to  each  school. 

Consideration  in  final  selection  of  applicants  includes 
economic  and  social  need  for  work  experience  and  ability  to 
perform  a  job. 

PARK  DIVISION 

GOLDEN  GATE  PARK 

A  wet  winter  ended  the  two  year  drought  period  and  pro- 
vided heavy  amounts  of  rainfall  to  the  forested  areas  in  the  Park 
in  time  to  save  many  of  the  drought  stricken  tre-3s.  This  same 
rainfall  was  responsible  for  the  replanting  of  numerous  small  areas 
throughout  the  Park. 

Three  basic  floral  plaque  designs  were  installed  and  eleven 
changes  of  floral  messages  were  made  in  the  Conservatory  Valley. 
Over  H,000  bulbs  and  21,000  annuals  were  planted  in  the  display 
beds  at  that  location  in  the  past  year.  Many  noticeable  improve- 
ments were  accomplished  throughout  this  section  of  the  Park. 

A  total  of  8,010  trees  and  shrubs  were  planted  in  the  Park 
the  past  year.  The  Polo  Field  was  completely  renovated  and  new 
turf  areas  for  rugby  and  soccer  games  were  provided. 
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GOLDEN  GATE  PARK   (con't) 

The  remainder  of  work  time  was  devoted  to  the  multitude  of 
tasks  essential  for  Park  upkeep  and  maintenance.  This  included: 
weed  control,  storm  damage  clean  up,  pruning,  spading,  lawn  edging, 
transplanting,  repairs  and  cleaning  up  of  debris. 

The  tree  crew  worked  on  a  Citywide  program  of  pruning  and 
maintenance  and  removal  of  hanging  limbs.  Heavy  rains  after  the 
drought  caused  numerous  trees  to  fall.  The  crew  was  kept  busy 
removing  them  from  roads  and  paths.  Because  of  the  heavy  rainfall, 
the  Park  lost  67  large  trees  and  an  additional  46  trees  were  down 
at  the  golf  courses  and  small  parks. 

The  mowing  crews  continued  their  excellent  Jobs  throughout 
the  Park,  thereby  adding  to  the  beauty  of  lawn  borders  and  large 
green  open  spaces. 

All  of  the  services  were  completed  with  a  20^  reduction  in 
gardening  personnel  due  to  a  hiring  freeze  imposed  in  anticipation 
of  the  outcome  of  Proposition  13. 

NURSERY 

The  six  and  one-half  acre  Nursery  in  Golden  Gate  Park  grows 
trees,  shrubs,  annuals  and  perennials  for  the  City  parks, 
playgrounds,  mini  parks  and  golf  courses. 

The  Nursery  grew  over  250,000  annual  flowering  plants  In 
the  past  year. 

Four  nurserymen  and  11  gardeners  are  employed  on  a  full-time 
basis  at  the  Nursery. 

DISTRICT  PARKS  AND  SQUARES 

This  year  saw  the  completion  of  a  considerable  number  of  play- 
grounds and  landscaping  improvements  at  many  Citywide  locations; 
most  notable  of  which  were:  Holly  Park,  Joseph  Lee  Recreation  Cen- 
ter, Crocker  Amazon,  Rochambeau,  Little  Hollywood,  Galvez  Playground 
Phase  I  (Youngblood -Coleman),  and  Campbell-Rutland  Mini  Park. 

Despite  a  considerable  reduction  in  permanent  staff,  the 
Division  has  absorbed  the  maintenance  for  these  improvements  through 
use  of  the  mobile  crew  system.  In  addition,  a  special  janitorial 
mobile  crew  has  been  initiated  to  accommodate  all  of  the  major 
cleaning  duties.  Both  of  these  programs  have  proved  to  be  most 
successful. 
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DISTRICT  PARKS  AMD  SQUARES   (con't) 

Despite  the  heavy  work  load  assigned  to  the  maintenance  staff, 
the  Division  managed  to  renovate  many  play  fields,  including 
Crocker  Amazon,  working  in  a  cooperative  effort  with  the  Title  II 
Program  on  this  project. 

STRUCTURAL  MAINTENANCE 

The  Structural  Maintenance  Division  is  responsible  for  the 
maintenance  and  repairs  of  park  buildings,  improvements  in  struc- 
tures and  also  supports  many  recreational  events  by  providing  the 
physical  needs  for  programs.  The  structural  maintenance  staff 
includes  the  services  of  crafts  and  trades,  including  plumbers, 
carpenters,  electricians,  sheet  metal  workers  and  heavy  equipment 
operators. 

SYSTEM -WIDE  SERVICES 

Sixteen  Park  Patrolmen  were  responsible  for  the  security 
of  over  160  facilities. 

A  crew  of  ten  gardeners  and  truck  drivers  are  responsible 
for  the  bi-weekly  mowing  of  600  acres  in  Golden  Gate  Park  and 
1,510  acres  in  other  major  facilities.  During  the  three  months 
of  reduced  mowing  operations,  this  crew  is  responsible  for  the 
pollarding  of  the  235  trees  located  in  Golden  Gate  Park's  Band 
Concourse.  The  tree  topper  crew  of  six  employees  performed  ap- 
proximately 600  emergency  jobs  to  correct  hazardous  conditions  as 
well  as  over  800  programmed  tree  work  jobs.  An  insecticide  spray 
operator  and  a  gardener  were  responsible  for  the  weekly  spraying 
in  Golden  Gate  Park's  Nursery  and  Rose  Garden,  In  addition  to  300 
special  work  orders  for  disease,  insect  and  weed  control.  On  rainy 
days  this  operation  vras  responsible  for  the  clearing  of  sewage 
drains  in  Golden  Gate  Park  and  other  storm  drains  affecting  park 
properties.  The  insecticide  spray  operator  must  prepare  monthly 
agriculture  department  reports  of  insecticides  used  and  keeps  an 
Inventory  of  equipment  and  supplies. 

The  Athletic  Field  Crew,  with  a  staff  of  eight,  rehabilitated 
twenty-five  baseball  and  softball  diamonds,  prepared  Stern  Grove 
for  eleven  summer  concerts,  made  ready  Mather  Family  Camp  for  open- 
ing and  closing,  and  performed  many  civic  decorating  and  special 
planting  jobs  throughout  the  park  system. 
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STRYBING  ARBORETUM 


During  the  past  year,  there  have  been  significant  changes  in 
the  Arboretum.  Many  areas  which  had  become  overgrown  and  were  not 
being  used  to  advantage  were  cleared  of  vegetation  which  held  no 
value  to  the  collection.  Several  areas  of  lawn  situated  in  des- 
irable areas  were  removed  and  planted  with  such  exotic  plants  as 
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fTRYBINO  ARBORETUM   ( con  » t ) 

Proteas  and  other  South  African  shrubs  requiring  warm  locations  in 
which  to  flourish. 

Despite  the  drought  that  plagued  the  State  in  1976-77,  the 
collection  did  not  suffer  unduly.  This  being  mainly  due  to  the  use 
of  reclaimed  water.  The  lawns  which  were  not  watered  as  much  as  in 
a  normal  year,  did  show  signs  of  stress,  but  have  returned  to  their 
usual  lustre  with  the  winter  rains. 

New  features  added  to  the  Arboretum  in  the  past  year  include 
an  extension  of  the  Arthur  Menzies  California  Native  Plant  Collec- 
tion. The  development  of  Heidleberg  Hill,  made  possible  through  a 
generous  private  donation  through  the  Strybing  Arboretum  Society, 
opened  up  an  outstanding  view  point  overlooking  the  major  part  of 
the  Arboretum.  The  area  will  be  planted  with  Magnolias,  Rhodo- 
dendrons, Davldias  and  other  trees  and  shrubs  to  provide  color 
throughout  the  year.  Spring  flowering  bulbs  eventually  will  cover 
the  hill. 

The  large  deck  in  the  Demonstration  Gardens  was  removed.  It 
had  fallen  into  disrepair  due  to  the  rotting  of  the  timber.  A 
garden  demonstrating  the  correct  use  of  drought  tolerant  and  shade 
loving  plants  is  being  developed  in  its  place. 

During  the  year,  over  250  new  species  of  plants  were  added  to 
the  Arboretum  collection.  This  is  a  significant  increase,  largely 
obtained  by  donations  to  the  Arboretum  Society. 

The  increased  standard  of  maintainance  throughout  the  Arboretum 
was  made  possible  by  the  allocation  of  CETA  conservation  aides. 
They  constructed  new  paths,  edged  lawns  and  cleared  congested  areas, 

The  appearance  of  the  Arboretum  has  been  enhanced  in  the  past 
year.  All  who  visit  are  impressed  by  the  beauty  of  the  area  and 
the  vast  collection  of  plants  of  inestimable  value.  This  is  in 
no  small  way  due  to  the  excellent  service  provided  by  the  Docents 
of  the  Society.  Guided  tours  are  given  each  day,  the  information 
kiosk  is  staffed  by  volunteers  who  ansx^er  numerous  inquiries  from 
visitors. 

HALL  OF  FLOWERS 

The  Hall  of  Flowers  continues  to  be  an  attractive  meeting 
place  for  many  groups  of  diverse  nature. 

416  different  events  were  held  during  the  past  year,  many 
lasting  several  days.  The  non-fair  revenue  produced  during  this 
time  was  over  $49,000. 
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HALL  OP  FLOWERS   (con't) 

Some  of  khe  groups  using  the  Hall  Included  the  various 
Flower  Clubs,  and  such  regular  users  as:  Gem  and  Mineral  Show, 
Needlework  Festival,  Peace  of  Mind  Chess  Tournament  and  the 
Senior  Citizens  Hobby  Show.  Other  groups  included  Cat  Shows, 
Rummage  Sales,  Pottery  Shows,  Wine  Tasting,  etc. 

The  State  Bar  Review  are  a  most  welcome  new  rentor;  they 
occupied  the  gallery  for  a  long  period  of  time. 

During  the  past  year,  State  funds  were  made  available  for 
much  needed  maintenance.  The  roof  in  the  Gallery  is  scheduled  to 
be  repaired. 

The  Demonstration  Gardens  and  the  area  around  the  Hall  of 
Flowers  have  been  made  very  attractive  throughout  the  year. 

The  Annual  County  Flower  Show  did  not  attract  as  many  people 
as  the  fine  display  merited,  plans  are  under  way  for  a  spectacular 
display  in  1978  that  will  attract  more  members  of  the  public  to 
this  annual  display  of  wonderful  flowers. 

With  the  increased  use  of  the  facility,  the  Janitorial  staff 
should  be  commended.  They  were  assisted  during  the  year  by  CETA 
workers  who  must  also  share  praise  by  rentors  regarding  their  work 
performance. 

TITLE  II  PROGRAM 

Now  in  its  second  year  of  operation,  the  Recreation  and  Park 
Department  Title  II  Program  has  renovated  many  department  proper- 
ties. 

Major  projects  completed  include:  Reforestation  of  the  per- 
imeter of  Golden  Gate  Park,  renovation  of  the  Polo  Field  (Old 
Stadium)  including  the  football  field  and  the  running  track  as  well 
as  the  Beach  Chalet  soccer  pitches. 

The  Title  II  tree  topping  crews  have  done  extensive  tree 
trimming  at  the  Harding,  Lincoln  and  Sharp fs  Park  Golf  Courses. 

The  program's  crafts  personnel  completed  repair  and  renova- 
tion of  a  large  number  of  buildings  and  facilities.  Including 
Mather  Family  Camp  in  the  high  Sierra. 

In  addition,  the  baseball  diamonds  at  George  Moscone  Play- 
ground were  renovated  by  use  of  a  red  volcanic  cinder  dust.  This 
proved  to  be  an  excellent  compound  for  the  playing  surface. 
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GOLF 

Harding,  Lincoln,  Sharp,  Fleming,  Golden  Gate  and  McLaren 
Golf  Courses  produced  294,000  rounds  of  golf  and  $670,000  in 
revenue  in  1977 -78 j 

Last  November,\  voters  approved  the  Proposition  "A"  bond  issue, 
calling  for  automatic  irrigation  systems  for  all  City  parks,  includ« 
ing  golf  courses. 

Maintenance  equipment  which  is  currently  in  the  process  of 
being  delivered,  was  funded  under  the  former  Golf  Revenue  Allot- 
ment. Twenty  of  the  golf  courses  8l  tees  were  resurfaced  or  en- 
larged throughout  the  year. 

In  order  for  the  golf  courses  to  become  self-supporting,  fees 
will  be  increased  for  July  1  for  Just  the  second  time  since  1958. 
The  new  fee  structure  retains  a  discount  for  seniors,  residents 
and  juniors. 

MATHER  FAMILY  CAMP 

Mather  Family  Camp  opened  June  16,  1978  after  an  above  normal 
rain  and  snowfall;  during  the  previous  winter.  Due  to  the  sever- 
ity of  the  winter  season,  the  Park  crafts  and  Title  II  workers 
expended  their  efforts  to  make  Mather  as  scenic  and  comfortable 
as  always. 

Reservations  began  April  1st  and  statistically  33$  of  the 
reservations  were  taken  on  that  date.  Last  year  on  the  same  date, 
25$  of  the  reservations  were  recorded.  As  the  season  progresses, 
figures  show  Mather  to  be  operating  at  a  90$  capacity.  The 
number  of  guests  has  Increased  again  this  year  showing  a  total 
of  over  3900.  This  is  an  increase  of  approximately  200  persons 
over  the  1977  season. 

Pertaining  to  the  operation  of  Camp,  the  kitchen  staff  has 
again  done  an  outstanding  Job  varying  menus  and  accommodating 
most  requests.  Through  the  78  days  of  active  operation,  there 
are  approximately  90,000  meals  served.  The  office  staff  con- 
tinues to  accept  most  requests  for  special  cabin  assignments 
along  with  the  usual  reservations.  The  normal  summer  season  at 
Mather  accommodates  approximately  between  3500  and  4000  guests. 

With  an  emphasis  on  publicity  and  advertising,  greater 
efforts  were  directed  towards  senior  citizens  and  racial  minorities 
to  use  the  Camp  and  take  advantage  of  the  opportunities  for  a 
mountain  vacation  at  a  reasonable  cost.  The  Senior  Citizen 
Program  which  started  in  1977,  was  deemed  very  successful  in  that 
reservations  doubled  during  the  1978  season. 
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MATHER  FAMILY  CAMP   (con«t) 

Bircli  Lake  and  the  swimming  pool  area  continue  to  be  a 
center  foij  recreation  during  the  warm  afternoon  hours.  The 
Recreation  Program  was  again  very  successful.  Most  events 
scheduled  are  tournaments  organized  by  the  recreation  staff. 
A  large  majority  of  guests  participated  In  the  tournaments  and 
Arts  and  Crafts,  etc.  They  showed  a  great  enthusiasm  for  all 
programmed  activities. 

THS  PLAN  FOR  GOLDEN  GATE  PARK 

The  overall  goal  of  the  Plan  for  Golden  Gate  Park  Is  to 
maximize  recreational  opportunity  within  the  Park  while  preserv- 
ing and  protecting  its  essential  character  and  quality. 

During  the  Initial  public  Input  phase  (March  28  -  May  5) 
citizens  contributed  their  suggestions  by  responding  to  the 
question:  "What  would  you  like  to  add,  maintain.  Increase, 
decrease  and/or  remove  In  Golden  Gate  Park?" 

Public  comments  received,  along  with  Recreation  and  Park 
Department  staff  recommendations.  Advisory  Council  reports, 
and  policies  of  the  Comprehensive  Plan  of  the  City  and  County 
of  San  Francisco,  provided  a  basis  for  a  Statement  of  Objectives 
and  Policies  which,  after  public  review,  will  be  adopted  by  the 
Recreation  and  Park  Commission. 

The  Statement  of  Objectives  and  Policies  address  rehabilita- 
tion of  the  Park  landscape;  maximizing  efficiency  of  Park  main- 
tenance; development  of  guidelines  for  building  expansion  and  con- 
struction; resolution  of  conflicts  between  automobile  and  pedest- 
rian use  of  the  Park;  protection  of  Park  wildlife;  improvement  of 
visitor  services  and  amenities;  and  future  needs. 

Golden  Gate  Park  is  an  eloquent  expression  of  the  vision 
and  hard  labor  of  many  people,  historically  and  currently.  In 
providing  land  use  and  management  guidelines  the  Plan  for  Golden 
Gate  Park  can  help  sustain  this  vision;  preserve  and  maintain  the 
beauty  and  environmental  health  of  the  Park  for  future  generations. 

RECREATION  AND  PARK  STADIUMS 

Candlestick  Park's  two  major  leasees,  the  San  Francisco  Giants 
and  Forty-Niners,  returned  a  total  amount  of  $584,756  In  rentals 
for  74  baseball  and  ten  football  games. 

Rentals  received  from  Balboa  Soccer  Stadium  totaled  $5,383.34. 
Groups  using  the  stadium  included  California  Soccer  League  North, 
San  Francisco  Soccer  League,  Police  Athletic  League  and  the  United 
Irish  Societies. 
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BECW  TION  AND  PARK  STADIU. , .   ( c on » t ) 

A  variety  of  events  was  scheduled  at  Kezar  Pavilion,  They 
Included  basketball  games  and  tournaments,  roller  derby  matches, 
folk  dance  exhibitions,  boxing  matches,,  karate  exhibitions  and 
prayer  meetings.  The  total  rent  paid  for  these  events  was 
$8,297.05. 

The  Academic  Athletic  Association  and  the  West  Catholic 
Athletic  League  each  participated  in  football  games  at  Kezar  Stadlm. 
In  addition,  the  California  Soccer  Association  North  played  soccer 
matches,  there  was  a  soccer  day  camp,  a  Catholic  Youth  Organization 
soccer  game  and  a  March  of  Dimes  Walk-a-thon  held  at  the  Stadium. 
The  total  revenue  In  rental  from  these  events  was  $10,532.90. 

MARINA  YACHT  HARBOR 

Yacht  Harbor  continues  to  operate  at  full  capacity  with 
very  little  turnover  in  berth  occupancy.  There  was  a  9%   turn- 
over in  berths  this  past  year,  of  which,  7#  represented  a  change 
in  boat  ownership,  while  a  2fo   turnover  came  from  the  waiting  list. 
Over  200  names  were  added  to  the  present  waiting  lists  for 
permanent  berths. 

In  spite  of  the  limited  facilities  for  transient  boaters, 
there  was  a  tremendous  increase  in  the  number  of  visitors  to  the 
harbor.  While  transient  mooring  fees  remained  at  their  1976  level, 
over  $26,000  or  an  increase  of  about  175$  over  last  year's  amount 
for  transient  revenue  was  generated  by  guests  using  the  marina. 

A  surplus  cf  $120,000  was  realized  from  total  yacht  harbor 
revenue.  This  amount  will  be  applied  toward  repayment  of  a  new 
State  loan  which  was  negotiated  with  DNOD  for  major  harbor  improve- 
ments. In  addition,  a  berth  rental  increase  of  9#  was  approved 
by  the  Commission  for  the  fiscal  year  1978-79  to  generate  approx- 
imately $^0,000  more  In  revenue. 

One  major  improvement  project  costing  $218,000  was  completed 
this  year.  It  Included  replacement  of  2  floats  accommodating 
66  berths  in  the  East  Basin,  installation  of  13  additional  berths 
In  the  same  area,  new  dock  boxes  for  these  berths,  a  protective 
floating  fender  along  the  pier  wall  in  the  East  Basin,  as  well 
as  a  new  waste  disposal  station  located  at  the  gas  dock.  A  fee 
of  $2.50  is  now  charged  for  this  service,  which  is  available  in 
both  basins. 

Other  noted  improvements  included  arrangements  for  Install- 
ation of  dock  boxes  for  all  berths  and  visibility  of  the  West 
Basin  navigation  light  which  was  greatly  improved  with  the  aid 
of  the  U.S.  Coast  Guard,  also,  an  effort  was  made  to  alleviate 
the  continuous  trash  problem  by  Increasing  the  number  of  dump- 
sters  in  the  harbor  as  well  as  the  number  of  pick-ups. 
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OPEN  SPACE 

Since  the  Inception  of  the  Open  Space  Program,  the  City  has 
authorised  the  acquisition  of  twenty -five  parcels fl  the  renovation 
of  twenty -eight  playgrounds,  and  the  develo^ont  of  six  open 
space  properties. 

Diligent  effort  by  the  Open  Space/Park  Renovation  Citizens 
Advisory  Committee  and  community  groups  has  been  responsible  for 
the  acquisition  of  the  following  properties: 

Berkeley  Way  Lot  (Diamond  Heights  and  Crags  Court) 

Grandvlew  Park  Extension  (portion)   (Golden  Gate  Heights  at  14th  - 

15th  Avenue  and  Noriega  Street) 
Kite  Hill  (Clover  Lane  and  19th  Street) 
Martha  Hill  (Martha  Avenue  and  Baden  Street) 
Jet's  Drive  In  (19th  Street  and  Valencia  Street) 
Knudsen  Property  (Fotrero  Avenue  and  Array  Street) 
Tank  Hill  (Twin  Peaks  Blvd.,  Clarendon  Ave.,  Belgrave  Ave.) 
Billy  Goat  Hill  (Beacon  Street  and  Harry  Street) 
Lake view -Ash ton  (Lake view  Ave.,  Ashton  Ave.,  Orizaba  and 

Shields  Streets) 
Kelloch-Velasco  Block  (Velasco,  Schwerin,  Kelloch  Ave.) 
Pour  Lots  In  Diamond  Heights 
Property  at  Castro  and  Duncan  Streets 
2*150  Harrison  Street 

In  addition,  renovation  work  has  been  completed  at  the 
following  playgrounds/park  areas:  Campbell -Rut land  Mini  Park, 
Glen  Park  Playground,  Hayes  Valley  Playground,  Portsmouth  Square, 
Upper  Koe  Valley  Playground,  Aptos  Playground  and  Margaret  S. 
Hayward  Playground.  Work  Is  in  progress  on  the  remaining 
twenty -one  playgrounds/park  areas  slated  for  renovation  through 
the  Open  Space  Program. 

Pour  of  the  six  development  projects,  including  the  four 
acre  Knudsen  parcel  are  under  construction. 

ZOOLOGICAL  GARDENS 

Wolf  Woods,  the  first  new  exhibit  under  Master  Plan  development 
was  opened  February  21,  1978.  It  is  a  three-quarter  acre  natural- 
istic habitat  for  North  American  wolves,  costing  $86,000  and  funded 
by  a  grant  from  the  Public  Works  Act  of  1976. 

Construction  began  on  Tule  Elk  Meadows -another  new  exhibit 
funded  by  the  act,  and  plans  for  the  new  Gorilla  Exhibit  were 
finalized.  Construction  was  scheduled  to  begin  on  this  exhibit 
in  early  fiscal  1978-79. 
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ZOOLOGICAL  GARDENS   (con't) 

753,736  people  visited  the  Zoo  during  fiscal  1977-78.  Total 
revenue  from  attendance  was  $468,3^1.50. 

The  San  Francisco  Zoological  Society  continued  its  tradition 
of  strong  Zoo  support  providing  funds  for  operating  the  Children's 
Zoo,  Animal  Nursery,  Zoomobile,  Docent  program,  Animal  Resource 
Center,  and  promotion  and  public  relations. 

The  Zoo  was  afforded  accreditation  by  the  American  Association 
of  Zoological  Parks  and  Aquariums  -  one  of  only  twenty -two  zoos 
and  aquariums  so  recognized.  This  indicates  that  the  San  Francisco 
Zoo  is  adequately  fulfilling  its  responsibilities  in  the  areas  of 
Education,  Conservation,  Recreation,  Research,  and  Community  Service, 

Although  there  were  many  births  and  hatchings  during  the  year, 
the  two  most  outstanding  were  an  Orang-utan  born  November  19,  1977 
and  a  Siamang  born  April  9,  1978. 

Both  are  endangered  species.  Both  are  also  half  second  gen- 
eration animals  as  well,  meaning  one  of  their  parents  was  also  a 
captive-born  animal.  The  Siamang,  related  to  the  Gibbons,  was 
the  eighth  born  at  the  San  Francisco  Zoo.  This  ties  us  with  the 
Milwaukee  Zoo  for  total  births  in  captivity  in  the  world. 
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PLAYGROUNDS 

Unit 

Attendance 

Alta  Plaza 

9,528 

Aptos 

12,832 

*Vrgonne 

58,906 

Balboa  Park 

85,160 

Bay vie w 

not 

staffed 

Bernal  Heights 

^7,445 

Big  Rec 

37,  H2* 

Cabrlllo 

43,057 

Cayuga 

42,860 

Chalmers,  Alice 

65,606 

Chinese  Recreation  Cent< 

?r 

120,401 

Chinese  Playground 

46,992 

Christopher,  George 

32,579 

Cow  Hollow 

26,714 

Crocker  Amazon 

117,912 

Douglass 

70,304 

Duboce 

4,824 

Eureka  Valley 

98,053 

Excelsior 

78,667 

Polsom 

38,010 

Fulton 

68,303 

Funston 

250,753 

Garfield 

14,645 

Gilman 

40,478 

Glen  Park 

80,962 

Golden  Gate  Tennis  Courts 

121,995 

Grattan 

34,568 

Hamilton  Center 

150,310 

Hayes  Valley 

57,400 

Hayward  Boys/Lang  Field 

48,621 

Hay ward  Girls 

48,766 

Her z, Franc  is  J. 

1,386 

Jackson 

25,256 

Kahn,  Julius 

68,824 

Junipero  Serra 

10,950 

Kimbell,  Raymond 

not 

staffed 

Lafayette 

not 

staffed 

Larsen 

15,367 

Unit 

Laurel  Hill 
Lee,  Joseph 
McCoppin  Square 
Merced  Heights 
Mid town  Terrace 
Miraloma 
Mission  Dolores 
Mission 
Mountain  Lake 
Murphy,  J. P. 
Noe  Valley  Courts 
North  Beach 
Ocean  View 
Panhandle 
Parkside  Square 
Peixotto,  Sidney 
Portola 
Potrero  Hill 
Presidio  Heights 
Richmond 
Rochambeau 
Rolph,  James 
Rossi,  Angelo 
Silver  Terrace 
South  Park 
South  Sunset 
St.  Maryfs 
Stern  Grove 
Strauss,  Levi 
Sunnyside 
Sunset 

Sutter,  Louis 
Upper  Noe 
Visitacion  Valley 
Wawona  Annex 
West  Portal 
West-  Sunset^ 
Wills,  Helen 


Attendance 

35,098 

154,602 
1,140 
29,530 
26,096 
30,318 
22,013 
48,771 
45,157 
34,900 
22,183 

239,207 

114,837 

37,850 

not  staffed 

not  staffed 

161,848 
26,215 
18,387 
35,315 
41,767 

192,417 

40,332 

35,249 

1,841 

77,230 

190,915 

40,541 

575 

35,579 

144,885 
14,011 

146,291 

82,667 

1,363 

?9,549 
82.469 


TOTAL  PLAYGROUND  ATTENDANCE    4.^87.401 


***  Playground  under  construction 


HOUSING  CENTERS 
Unit  Attendance 


Hunters  Point  Gymnasium  Attendance  combined  with  Milton  Meyer 

Hunters  Point  Recreation  Center  (Milton  Meyer) 

Yerba  Buena  Senior  Center  33. 2;*! 

TOTAL  HOUSING  CENTERS  ATTENDANCE  33,231 

AQUATICS 

Aquatic  Park:  52,193 

Balboa*  Pool  85,264 

Coffman  Pool      •  ^0,193 

Garfield  Pool       .  48,118 

Hamilton  Pool  28,706 

Lake  Merced  Sports  Center  93,297 

Larsen  Pool  131,669 

Martin  Luther  King  Pool  36,226 

Mission  Pool-  7,530 

North  Beach  Pool  98,051 
Phelan  Beach 

Rossi  Pool  154.849 

TOTAL  AQUATICS  ATTENDANCE  766,096 

MISCELLANEOUS  FACILITIES  AND  ACTIVITIES 

■  ■         »4         ' 

Mather  Family  Camp  3,272 

Drama  Center  14,822 

Golden  Gate  Park  Senior  Center  103,330 

Mobile  Unit  #1  ( Garnet ime)  11,933 

Mobile  Unit  #2      (Guardsmen)  3,154 
Music  Center                        (included  with  Drama  Center) 

Photography  Center  47,920 

Josephine  D.  Randall  Junior  Museum  64,171 

Rifle  Range  23,395 

Stern  Grove  Annex  40,541 

Stern  Grove  Concerts  154,000 

Pine  Lake  Day  Camp  5,310 

Silver  Tree  Day  Camp  9,301 

Senior  Citizens  Hobby  Snovi  1,020 

San  Francisco  Zoo  753,736 

Fleishhacker  Art  Studio  338.538 

TOTAL  MISCELLANEOUS  FACILITIES  AND  ACTIVITIES  1,574,443 

RECAPITULATION 

Playgrounds  4,387,401 

Housing  Centers  33,231 

Aquatics  766,096 

Miscellaneous  Facilities  &  Activities  1,574,443 
(Does  not  include  Golden  Gate  Park) 

TOTAL  ATTENDANCE.  6.761.171 
IT 
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PERSONNEL  DIVISION 

The  Personnel  Division  is  responsible  for  such  personnel 
management  functions  as  employee  relations,  disciplinary 
procedures  (suspensions,  terminations),  employee  performance 
evaluations,  job  classifications  and  recruitment.   Payrolls 
for  approximately  1400  permanent  and  temporary  employees  are 
processed  on  a  biweekly  basis.  Routine  transactions  such  as 
resignations,  leave  requests,  employment  verifications  and 
payroll  changes  are  processed  daily. 

The  Personnel  Officer  supervises  the  Personnel  Division 
and  advises  Department  management  on  Civil  Service  regulations 
and  procedures  and  department  personnel  policies.   He 
assists  the  General  Manager  in  labor  negotiations  and  grievances 
and  represents  the  Department  at  the  Personnel  Council  and 
appears  before  the  Civil  Service  Commission  for  the  Department. 

TRAINING 

The  Training  Office,  now  in  its  fifth  year  of  operation, 
offers  a  number  of  programs  both  in-house  and  through 
community  college  of  San  Francisco.   In-house  training  includes: 
Management  Information  Sessions,  Animal  Keeper  Arms  Training, 
Radio  and  Telephone  Training,  and  Gardening  and  Supervisory 
Training. 

Community  College  offers  a  complete  range  of  courses  from 
Supervisor  to  Automated  Data  Processing. 

SAFETY 

The  Department  Safety  Committee  has  been  in  operation 
for  five  years.  Meetings  are  held  on  a  monthly  basis  through- 
out the  Department  to  review  safety  procedures,  answer  safety 
questions  and  resolve  safety  problems. 

PUBLIC  SERVICE  OFFICE 

The  Public  Service  Office  news  releases  totaled  320  for 
the  past  year.  Because  of  trie  number  of  releases,  the  Depart- 
ment received  excellent  advance  and  follow-up  coverage  for  a 
great  number  of  events  during  the  year. 

A  wide  variety  of  athletic  and  cultural  and  park  related 
programs  were  most  successful  because  of  expanded  media  cover- 
age. 

A  successful  fund  raising  campaign  was  developed  by  the 
Public  Service  Office  working  in  cooperation  with  the  Friends 
of  Recreation  and  Parks  to  save  the  Golden  Gate  Park  Band. 
Donations  totaled  over  $31,000. 
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PUBLIC  SERVICE  OFFICE   (con't) 

NIKE  Sports  Company,  located  In  Beaverton,  Oregon,  worked 
with  this  Department  in  publishing  a  jogging  brochure  on 
Golden  Gate  Park.   It  was  the  first  of  its  kind  in  the  western 
United  States. 

During  the  year,  the  news  source  and  What's  Doing  in  the 
Parks  lists  were  updated.  News  sources  were  147,  sports  kQ 
and  What's  Doing  in  the  Parks  121,  for  a  combined  total  of 
3^8  outlets  on  the  mailing  lists. 

Another  innovative  summer  program  was  designed  by  Dale 
Lee,  a  graphics  illustrator.  His  1978  summer  calendar,  "Summer 
Fun  '78  "  won  the  national  DESI  award  for  graphics.  The 
summer  program  was  again  reproduced  by  the  San  Francisco 
Examiner. 

Film  permits  issued  in  1978  -  1979  totaled  121  —  an 
increase  of  21  permits  from  1977  -  1978.  The  total  revenue 
collected  for  this  year  was  $22,395.00  as  compared  to  $10,725 
in  the  past  fiscal  year. 
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RECREATION  DIVISION 
ACTIVITIES  AND  OOKJTOITJT  SERVICES 


The  CopHBunitj?  Services  Division  operates  four  geographical 
divisions  which  are  divided  into  thirteen  smaller  sections  or 
"satellites"  to  provide  varied  recreational  programs  for  patrons 
at  65  separate  facilities.  The  total  patron  count  in  attendance 
for  1978-79  at  community  services  facilities  was  5,380,399  par- 
ticipants. The  count  is  computed  three  times  daily:  morning, 
afternoon  and  evening.  It  indicates  an  increase  in  the  use  of 
playgrounds  and  centers  by  the  general  public. 

Four  Principal  Supervisors  are  in  charge  of  line  operations 
as  follows:  Division  A"  (Western  Addition.  Marina,  Presidio 
Heights,  Chinatown,  North  Beach);  Division  B"  (Portola,  Hunters 
Point,  Bayview,  Visltacion  Valley,  Outer  Mission);  Division  "c" 
(Richmond,  Sunset,  Parkside,  West  Portal,  Forest  Hill,  Ocean 
View);  Division  "D"  (South  of  Market,  Potrero  Hill,  Inner 
Mission,  Eureka  Valley,  Noe  Valley  and  Glen  Park).  Each  of  the 
thirteen  satellites  is  supervised  by  an  Assistant  Recreation 
Supervisor.  A  total  of  42  Directors,  each  working  40  hours  per 
week,  are  assigned  throughout  the  system.  Part-time  Assistant 
Recreation  Directors  operate  facilities  not  staffed  with  a  full 
time  staff  member. 

Activities  in  Recreation  Centers  range  from  athletic  and 
physical  to  cultural  and  social  programs  for  all  ages  from  pre- 
school to  senior  citizens. 

The  Reservations  and  Permits  Desk  issued  3618  permits  dur- 
ing the  year  for  rallies,  political  assemblies,  promotions,  cel- 
ebrations, neighborhood  and  community  fairs,  festivals,  concerts 
foot  and  bicycle  races,  walks,  marches,  parades,  weddings, 
memorials,  school,  family  and  company  picnics.  The  general 
operations  and  physical  arrangements  for  the  Stern  Grove  Summer 
Concerts  are  assigned  to  this  office. 

Programs  flourished  despite  staff  shortages.  Volunteers 
from  San  Francisco  State,  San  Francisco  Volunteer  Bureau  and 
other  agencies  assisted  the  full-time  staff.  CETA  workers  from 
the  Mayors  Office  of  Manpower  have  been  invaluable.  The 
Summer  Youth  Program  was  most  successful  in  utilizing  youth 
from  16  to  22  years  of  age.  The  Council  of  Churches  provided 
lunch  daily  at  Centers  for  3,650  children  throughout  the 
summertime. 

PLAYMOBILES 

The  Playmobiles  are  2  large  8'  x  20 •  trailers  that  are 
furnished  with  sports  and  game  equipment.  During  the  summer 
months,  these  units  bring  recreation  to  impacted  areas  not 
close  to  parks  or  playgrounds. 


PLAYMOBILES   (con't) 

This  past  summer,  the  Playmobiles  were  stationed  in  the 
Mission,  Hunters  Point,  Chinatown,  Haight-Ashbury,  Western  Addi- 
tion, Richmond  and  Tenderloin  Districts.   In  addition,  the  units 
were  used  at  special  activities  such  as  the  Children's  Festival  at 
Stern  Grove,  Friends  of  Recreation  and  Park  Field  Day  at  Kimbell 
Playground  and  at  various  programs  throughout  the  City. 

The  Playmobiles  serve  as  vehicles  which  transport  recreation 
equipment  and  not  as  recreation  vehicles  themselves.   They  are 
staffed  by  professional  recreation  personnel. 

Playmobile  equipment  includes:  trampolines,  table  games, 
volleyball,  tether  ball,  basketball,  softball  and  various  materials 
for  arts  and  crafts  programs.   Visits  by  a  staff  guitarist  were 
well  received. 


ATTENDANCE 

Mobile  Unit  #1 

9,100 

Mobile   Unit  #2 

9.955 

T^TAL 

19,055 

VPRKREATION   PROGRAM 

The  Workreatlon  Program,  now  in  its  19th  year,  gives  high 
school  juniors  and  seniors  the  opportunity  to  actively  work  with 
the  Recreation  and  Park  Department. 

During  the  summer  months  of  July  and  August,  one  hundred 
and  sixty-nine  young  men  and  women  were  employed  six  hours  a 
day  over  a  six  week  period.   They  became  involved  in  virtually 
every  type  of  Department  activity.   The  group  worked  four  hours 
each  day  on  the  job  with  two  hours  allotted  for  supervised 
recreation. 

Workreatlon  has  a  twofold  purpose : 

1.  to  provide  young  men  and  women  with  the  opportunity 
to  earn  and  learn, 

2.  to  offer  a  potential  for  inspiring  young  men  and  women 
to  pursue  a  career  in  recreation  and  parks  service. 

Young  persons  were  employed  in  a  variety  of  jobs  such  as 
gardening  activities  in  Golden  Gate  Park,  Marina  Green,  Civic 
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WPRKREATION  PROGRAM   (con't) 

Center  Plaza,  the  Nursery  and  the  Conservatory  of  Flowers.   In 
addition,  they  worked  at  recreation  centers,  administrative 
offices,  day  camps,  senior  citizen  centers  and  in  the  handicapped 
services  program. 

Workreation  employees  were  also  assigned  to  the  Department's 
personnel  section  for  the  specific  purpose  of  preparing  the  pay- 
roll for  their  fellow  employees. 

Enrollment  of  11th  and  12th  grade  classes  at  the  City's 
public  and  private  schools  is  used  as  a  basis  for  the  number 
of  applications  that  are  allotted  to  each  school. 

Consideration  in  final  selection  of  applicants  includes 
economic  and  social  need  for  work  experience  and  ability  to 
perform  a  job. 


SENIOR  CITIZENS 

Activities  offered  at  the  Senior  Centers  and  Clubs  include: 
sewing,  knitting,  arts  and  crafts,  exercise,  ceramics,  dancing, 
card  playing,  parties,  discussion  sessions  and  outings. 

There  are  20  such  centers  located  throughout  San  Francisco. 
These  clubs  are  open  *"o  men  and  women,  60  years  of  age.  The  aim 
of  the  Senior  Program  is  to  encourage  friendships,  awareness, 
sociability  and  a  feeling  of  belonging. 

Highlights  of  this  year's  Senior  Program  include:  The  Annual 
Valentine's  Day  Dance,  the  Hobby  and  Boutique  Show,  the  popular 
summer  camp  program  at  Mather  Family  Camp  in  the  High  Sierra  and 
the  new  "Senior  Prom  Dance." 

The  Golden  Gate  Park  Senior  Center  is  open  daily.   The 
scheduled  opening  of  the  new  Senior  Center  Building  in  Golden 
Gate  Park  is  set  for  early  1980.  This  facility  should  prove 
to  be  one  of  the  finest  in  San  Francisco.  Yerba  Buena  Center 
is  open  5  days  a  week  and  the  other  centers  are  open  on  a  one 
day  a  week  basis . 

TINY  TOTS 

Hundreds  of  San  Francisco  children,  ages  three  to  five  years 
attend  pre -school  at  the  very  popular  Citywide  Tiny  Tot  Program. 
Children's  activities  are  scheduled  once  or  twice  a  week  and  in- 
clude: arts  and  crafts,  motor  skills,  singing,  circle  games, 
parties  and  various  outings.   Classes  are  supervised  by  highly 
trained  recreation  personnel.   This  program  is  now  included  in 
the  activities  calendar  of  34  of  the  playgrounds  and  recreation 
centers. 
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CULTURAL  ACTIVITIES 

ARTS  AND  CRAFTS 

The  Arts  Festival  conducted  at  the  Hall  of  Flowers  during 
October  portrayed  a  living  picture  of  year-round  offerings  of 
arts  and  crafts  programs  given  throughout  the  City's  play- 
grounds, at  the  Fleishhacker  Art  Studio  and  the  Junior  Museum 
for  hundreds  of  youth  and  adults.   The  spectrum  of  handcrafted 
exhibits  represented  the  vast  range  of  the  visual  art  levels: 
projects  made  from  inexpensive  recycled  materials  and  needle- 
work to  higher  forms  of  creative  expression  in  ceramics,  leaded 
glass,  jewelry  and  painting.   The  exhibit  not  only  showed  the 
variance  of  instructional  caliber,  but  also  served  as  an  idea 
workshop.   Of  equal  importance  at  the  Arts  Festival  was  public 
participation  here  visitors  young  and  old  could  create  with 
dough  art  —  "Do-ough  Your  Thing".   This  event  was  conducted 
by  the  recreation  directors  of  the  Craft  Safari  Program.   Par- 
ticipants could  either  take  their  creation  home  or  mount, it 
onto  a  permanent  frame  board.   Examples  of  which  are  now  on 
view  at  McLaren  Lodge. 

At  the  Annual  Spring  Festival  held  in  June  at  Sigmund  Stern 
Grove,  youngsters  created  and  took  home  a  spin  art  project.   The 
Craft  Safari  personnel  worked  throughout  the  day's  event  in 
accommodating  numerous  youngsters  in  this  free  and  very  popular 
activity.   Both  the  dough  art  and  spin  art  activities  are  fund- 
ed by  the  Arts  and  Crafts  Advisory  Committee. 

The  Fleishhacker  Art  Studio  conducted  an  Easter  egg  exhibit 
amongst  its  students,  the  best  description  of  this  event  comes 
from  the  entry  blank,  "Use  an  egg  form  —  traditional  or 
eggzotic;  eggspress  yourself  and  eggcite  us  with  your  entry." 
The  energy  resulting  from  this  fun  and  creative  approach 
prompted  the  activity  into  becoming  an  annual  project. 

This  year,  Pacific  Art  Camp,  the  Citywide  summer  day  camp 
for  youngsters  7  ~  12  years  of  age,  included  a  delightful  addi- 
tion to  their  music  program-instruction  for  beginners  on  violin. 
The  camp  regularly  offers  developmental  experiences  in  visual 
arts,  music,  drama  and  dance. 


DAY  CAMPS 


The  San  Francisco  Recreation  and  Park  Department  sponsors 
three  day  camps  throughout  fho  summer.   Silver  Tree  Day  Camp, 
35  acres  of  undeveloped  land  which  is  located  in  spacious  Ulen 
Park  Canyon;  Pine  Lake  Day  Camp  nestled  in  the  west  end  of 
picturesque  Sigmund  Stern  Grove  and  the  Pacific  Art  Camp  which 
is  located  in  a  nostalgic  site  overlooking  the  Pacific  Ocean  at 
the  Fleishhacker'  Pool  Building. 
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DAY  CAMPS   (con't) 

Major  activities  at  both  Pine  Lake  and  Silver  Tree  Day 
Camps  Include:  extensive  arts  and  crafts  programs,  campfire 
program,  active  games,  camp  songs  and  skits,  in  addition, 
Pine  Lake  cffers  flatting  and  swimming .  Pacific  Art  Camp 
places  major  emphasis  on  the  developmental  activities  of  the 
visual  arts,  such  as  dance,  drama  and  music. 

During  the  summer  of  1973,  the  3  day  camps  combined  to 
attract  2,430  children.  79  cstspershlps  were  avnxrded  to  chil- 
dren whose  families  could  not  afford!  to  pay  the  registration 
fee. 

Average  attendance  at  each  camp  per  week  was  as  follows: 
Silver  Tree  151,  Pine  Lake  90  and  Pacific  Art  Camp  40.   The 
camps  operated  tc  near  capacity  throughout  the  summer. 

Tie  San  Frai  ?iseo  Recreation  and  Park  Day  Camps  still 
serve  campers     .  meal  and  snack  eaci  day  as  they  have 
been  doing  over  ;ne  past  41  years. 


DRAMA  AND  DANCE 

The  Drama  and  Dance  Division  located  at  the  Harvey  B. 
Milk  Recreational  Arts  Center  is  unique  in  its  contribution 
to  the  cu'J.  ural  life  of  San  Francisco.  A  wide  scope  of 
Drama  and  lance  activities  are  conducted  here  on  a  Citywide 
basis. 

An  in-service  training  program  in  drama  and  dance  is  con- 
ducted annually  for  recreation  directors.   Files  containing 
stories,  party  games  and  dance  description  materials  are 
maintained  here  for  staff  use.   In  addition,  there  is  also 
a  play  library. 

All  Drama  and  Dance  activities  conducted  throughout  the 
City  parks  and  playgrounds  are  coordinated  through  this  central 
headquarters. 

The  costume  and  property  section  is  also  housed  at  the 
Center.  This  year  many  new  costumes  and  camp  scarves  were 
made  and  several  costumes  were  renovated  and  altered.  The 
costumes  are  kept  in  condition  and  constant  repair  with  the 
aid  of  a  laundress  and  a  seamstress. 

Annual  activities  conducted  by  the  Drama  and  Dance  Divi- 
sion include:  Folk  Dance  Festivals  he]   quarterly  at  50  Scott 
Street,  Young  People's  Talent  Showcase,  Junior  Theatre  Pro- 
ductions, Annual  Spring  Festival  at  Sigmund  Stern  Grove, 
Puppet  Workshops,  Picadilly  Clowns,  a  Christmas  Show  display- 
ing all  of  the  activities  of  this  division  and  the  co-sponsor- 
ing of  "Make  a  Circus". 
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DRAMA  AND  DANCE   (con't) 

Drama  and  Dance  scheduled  activities  that  are  coordinated 
here  for  playground  units  include:  Adult  and  Children's  Drama 
Workshops,  Clown  Workshops,  Puppet  Workshops,  Techniques  of 
Storytelling,  Storytelling  Leagues,  Modern  Dance,  Folk, 
Square  and  Round  Dance  Classes  for  children  and  adults, 
Belly  Dancing^  Disco  and  Ballroom,  Tap  and  Junior  Ballet. 

The  Drama  and  Dance  Division  seeks  to  provide  a  com- 
prehensive program  designed  to  interest  all  age  groups,  boys 
and  girls,  men  and  women,  and  to  give  everyone  the  opportunity 
for  a  happy  enriching  recreation  experience. 


HANDICAPPED  SERVICES 

The  Handicapped  Services  Division  provided  a  variety  of 
activities  throughout  the  year  for  its  membership.   One  of 
the  highlights  was  the  "Hands  Around  the  Bay  Halloween  Party," 
co-sponsored  v/ith  Potrero  Hill  Social  Development  Center. 
The  event  attracted  over  700  developmentally  disabled  citizens 
from  six  Bay  Area  Counties. 

Another  successful  special  activity  was  the  annual 
Christmas  luncheon  for  members  of  the  Vista  Key  Friendship 
Club.   It  took  place  at  Ocean  View  Recreation  and  attracted 
approximately  100  members. 

Programs  for  the  developmentally  disabled  are  conducted 
on  a  year-round  basis  at  McCoppin,  Grattan,  Aptos  Playgrounds 
and  at  Potrero  Hill  and  Ocean  View  Recreation  Centers. 
During  the  summer  months,  members  of  Vista  Key  Club  are 
taken  on  supervised  outings  to  recreation  facilities  through- 
out the  Bay  Area. 

The  Handicapped  Services  Division  provided  space  at 
Sunset  Center  for  the  In-door  Sports  Club,  an  adult  organi- 
zation for  the  physically  handicapped. 

Pilot  programs  were  co-sponsored  this  summer  with  the 
following  private  agencies:  Ralph  K.  Davies  Medical  Center 
(wheelchairs),  Project  Insight  (blind  children)  and  St. 
Benedict's  (deaf  children).   Recreation  activities  provided 
included  swimming,  day  camping  and  gardening. 

The  Division  also  co-sponsors,  with  the  Aid  to  Retarded 
Citizens,  monthly  dances  from  September  to  June  at  Sunset 
Recreation  Center  for  developmentally  disabled  young  adults. 

Weekly  swim  programs  for  handicapped  citizens  are 
coordinated  with  the  Aquatics  Division. 


HANDICAPPED  SERVICES   (con't) 

In  addition,  the  Handicapped- -Services  co-sponsors'  the 
San  Francisco  Special  Olympics  Program  for  developmentally 
disabled  persona  8  years  of  age  and  over.  An  annual 
competition  is  held  in  basketball,  volleyball,  swimming, 
gymnastics,  bowling,  skiing  and  track  and  field.  Fifty- 
one  athletes  were  selected  for  the  Special  Olympics  State 
Meet  that  took  place  in  June.  The  San  Francisco  team 
collected  58  medals  at  the  State  games.  Two  athletes  from 
San  Francisco  were  then  chosen  to  compete  in  the  Inter- 
national Special  Olympic  Games  held  at  Brockport,  N.Y., 
August  6  -  13. 

Many  service  groups,  agencies,  organizations  and  indi- 
viduals also  have  helped  support  the  Handicapped  Services 
Division  by  donations  and  by  volunteering  many  hours  in 
assisting  the  staff  in  supervising  and  training  of  handi- 
capped individuals. 


MUSIC  DIVISION 

The  Music  Division  offers  a  year-round  program  for  all 
age  groups  at  Harvey  B.  Milk  Recreational  Arts  Center  and  at 
many  of  the  City's  playgrounds  and  recreation  centers. 
Emphasis  is  placed  on  active  participation. 

During  the  year  many  classes  were  conducted  for  children, 
Most  of  them  were  scheduled  based  on  community  interest  and 
response.  These  classes  consisted  of  singing,  rhythm  band, 
folk  music,  ukulele,  soprano  recorder  and  exploration  in 
creating  rhythms  and  melodies. 

A  very  successful  new  program  was  "Introduction  to 
Stringed  Instruments"  which  provided  children  with 
beginning  instruction  in  violin,  viola  and  cello.  This 
activity  was  made  possible  by  the  generous  assistance  from 
the  Friends  of  Recreation  and  Parks  and  the  Recreation  Music 
Advisory  Committee. 

Ensemble  music  for  older  teens  and  adults  included  the  • 
Recreation  Symphony  Orchestra,  San  Francisco  Youth  Wind 
Ensemble,  Tillmany  Orchestra,  Big  Band  Workshop  and  Opera 
Workshop. 

The  Division,  working  in  conjunction  with  the  Recreation 
Music  Advisory  Committee,  offered  classes  in  Folk  Guitar.  A 
small  fee  was  charged  to  cover  instructors'  salaries.   ;:.y 
profit  realized  by  the  Committee  was  used  to  provide  mater- 
ials for  the  Music  Division  that  are  not  covered  in  the 
Department  budget. 
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MUSIC  DIVISION   (con't) 

Music  activities  were  also  provided  at  several  locations 
for  senior  citizens  and  handicapped  programs  in  addition  to 
the  Arts  and  Crafts  Division  activities  during  the  summer 
months  at  the  Pacific  Art  Camp. 

The  annual  Spring  Festival  at  Sigmund  Stern  Grove 
featured  many  local  groups  associated  with  Music  Division 
programs.  Additional  performances  included  four  concerts 
by  the  Recreation  Symphony  Orchestra,  the  annual  Christmas 
Carol  Festival  at  the  City  Hall  Rotunda,  six  summer  Soul  and 
Blues  concerts  in  Golden  Gate  Park  and  many  holiday  and 
other  special  programs  at  recreation  centers  and  playgrounds. 


PHOTOGRAPHY  CENTER 

The  Photography  Center  continues  to  provide  all  interest- 
ed amateur  hobbyists  the  unique  opportunity  to  learn  and 
pursue  every  phase  of  their  photographic  interests.  The 
Center,  a  unit  of  the  Cultural  Division  of  the  Recreation  and 
Park  Department,  is  considered  to  be  one  of  the  finest 
municipally  operated  photography  centers  in  the  world.   It  is 
professionally  equipped  and  maintained  with  40  Omega  enlargers 
and  a  workshop.   Extensive  courses  in  all  phases  of  photog- 
raphy are  offered  throughout  the  year.  They  include:   Photo- 
Journalism;  Portraiture  and  Color  Printing  and  Photographic 
Composition. 

Revenues  collected  show  an  increase  of  $1,000  over  the 
previous  fiscal  year.  This  year's  revenues  totaled  $18,800. 
Funds  collected  were  from  membership  dues.  The  current 
active  paid-up  membership  at  the  Center  totals  1,834.  This 
number  includes  senior  citizens,  juniors  and  adults. 

Future  plans. include  additional  classes  particularly  in 
beginners  courses.  New  equipment  bought  over  the  past  year 
were  lens  and  condensers  for  the  enlargers,  3  dry  mount 
presses  and  4  portraiture  studio  set  ups. 

JOSEPHINE  D.  RANDALL  JUNIOR  MUSEUM 

The  Josephine  D.  Randall  Junior  Museum  continues  to  pro- 
vide programs  of  education  through  the  medium  of  recreation 
to  a  great  number  of  young  persons  and  some  adults  of  San 
Francisco.   Over  78,000  persons  participated  in  courses  and 
activities  offered  at  the  Museum.  Courses  offered  Included: 
sciences,  reptiles  and  amphibians,  animal  study,  pet  cara, 
soil  chemistry,  geology,  fossils,  paleontology,  lapidary, 
Indian  life  and  lore,  astronomy  and  space  travel. 
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Wrrkshops  and  classes  In  the  arts  and  crafts  ale  a -played 
a  majci-  roll  in  the  museum  program.  Art  classes  Included 
cewonfes,  leaded  glass,  weaving,  painting,  tenkoku,  textiles, 
docoujage,  silk  screening,  mural  painting  and  Jewelry. 

The  general  shop  offered  classes  for  both  young  persons 
and  idulta.  Classes  in  woodworking,  elementary  carpentry, 
wooc*  sculpture  electricity,  ham  radio,  metal  shop,  machine 
sboj>,  airplane  models  and  a  variety  of  other  crafts  offered 
on  a  one  day  oasis  were  enjoyed  by  the  many  -children 
attending  these  activities. 

A  major  and  very  active  roll  of  the  Museum  -la.  .to  pro- 
vide programs  for  the  many  school  classes  that  visited 
during  school  hours.  About  672  school  clashes -made  use  of 
museum  facilities  and  the  special  i^ragrsins  presented  by 
museum  staff.  Special  activities  in<uc\.daniiftal  tours, 
lecture  demonst. ations,  science/art  v  >rkshops,  outdoor 
education  and  camping,  weather  experiments  and  others  as 
the  season  might  dictate. 

Field  trips  nave  always  developed  a  better  understanding 
and  appreciation  for  the  natural  envlroanent .  Outings  were 
conducted  in  conjunction  to  the  classes  offered.  Most  popur 
lar  of  these  was  the  family  outing. 

The  Museum  participated  again  for  the  fifth  eonsecutlve 
year  with  Grattan  School  in  preparation  for  the  one  week 
campout  for  5th  grade  students. 

The  Museum  Society  with  more  than  625  members,  continued 
Its  active  interest  and  cooperation  in  developing  new  pro- 
grams, assisting  with  registration,  serving  as  summer 
volunteers  and  helping  with  the  purchase  of  needed  equipment 
and  materials.  A  number  of  books,  magazines,  specimens  of 
scientific  and  cultural  nature  were  purchased  by  the  Society 
including  a  new  sound  system  for  the  auditorium,  two  slide 
Projectors,,  tape  recorder,  motion  picture  screens  for  both 
the  auditorium  and  Randall  Room.  Also,  included  were 
new  hand  tools  for  the  shop,  new  printing  materials  for  the 
print  shop,  12  small  cameras  for  the  photography  class  and  a 
variety  of  other  items  for  special ,  programs.  They  were  pur- 
chased at  a  total  cost  of  $7,058. 
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ATHLETICS/AQUATICS  DIVISION 

The  Athletic  Division  Is  responsible  for  meeting  the 
athletic  needs  and  interests  of  the  public.   Popular  activ- 
ities on  the  playgrounds  were  softball,  basketball,  baseball, 
trampoline,  chess,  checkers,  table  tennis,  softball,  tennis 
and  soccer,  Contests  held  include:  the  Pepsi  Cola  Hot  Shot 
Basketball,  Burger  King  Pitch,  Hit  and  Run  Baseball  and  the 
ARCO  Jesse  Owens  Track  and  Field  Meet. 

The  most  popular  and  largest  basketball  activity  for 
both  men  ^nd  women  was  the  San  Francisco  Recreation  and  Park 
Municipal  Softball  League.  This  year  the  softball  program 
was  forced  to  turn  away  over  40  teams  because  of  the  unusual- 
ly large  number  of  teams  requesting  to  play  in  the  league. 
As  a  result  of  the  popularity  of  this  activity,  local  news- 
papers entitled  the  sport,  "San  Francisco  Softball  Fever." 
Over  8,000  people  played  in  the  2  leagues  conducted  by  the 
Department. 

Soccer  is  the  one  sport  that  is  growing  in  popularity 
throughout  the  United  States.  Locally,  San  Francisco  is 
keeping  up  with  this  national  trend.  The  large  number  of 
requests  for  soccer  pitches  for  youth  and  women's  teams  has 
created  a  problem  since  the  San  Francisco  area  has  a  limited 
number  of  facilities  to  accommodate  the  demand. 

Most  womens  sports  showed  an  Increase  in  participation. 
More  women  are  jogging,  playing  softball  and  volleyball  today 
than  ever  before. 

The  sports  of  rugby  and  la  crosse  also  have  shown  a 
major  gain  in  the  number  of  players. 

Youth  activities  in  tennis,  baseball,  softball  and  track 
and  field  have  shown  moderate  increases.  The  Department 
coordinated  the  annual  Jesse  Owens  Bay  Area  Championships 
which  this  year  attracted  over  750  youths  from  11  Bay  Area 
counties. 

Additional  karate  classes  for  youth  were  requested  dur- 
ing the  past  summer. 

After  many  successful  years,  interest  in  adult  tennis 
seems  to  have  leveled  off  in  contrast  to  youth  programs 
which  now  seem  to  be  on  the  rise.  The  Junior  Tennis  Program 
conducted  2  tennis  championships  at  Golden  Gate  Park  with 
entries  from  over  650  youngsters.  Other  youth  tennis 
tournaments  held  included  the  City  playgrounds,  Easter, 
Helen  Wills  and  the  Annual  Single  Championships. 
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ATHLETIC  PI VIS I ON   ( con • t ) 

Recreation  and  Park  facilities  are  used  at  a  maximum  by 
the  San  Francisco  Unified  School  District,  P.A.L.,  F.L.A.M.E., 
C.Y.O.  and  other  organizations  and  as  a  result,  requests  for 
accommodations  cannot  aluays  be  filled. 

The  Sharp  Park  Rifle  and  Pistol  Range  has  increased  in 
attendance  which  results  £n  additional  income  for  the  De- 
partment. 

The  Industrial  Division  offered  a  year-round  program 
for  member  firms.  Activities  conducted  were  most  popular 
with  the  participating  companies. 

JESSE  OWKKS  TRACK  CLASSIC 

Over  seven  hundred  fifty  boys  and  girls  from  eleven 
Bay  Area  cities  competed  in  the  regional  San  Francisco  ARCO 
Jesse  Owens  Games  at  J.  Eugene  McAteer  High  School  Stadium 
on  June  9th.  Participants  were  competing  for  36  positions 
to  represent  San  Francisco  Bay  Area  at  the  National  ARCO 
Jesse  Owens  Games  in  Los  Angeles,  CA  in  August. 

This  year  marked  the  first  time  in  six  years  that 
preliminary  meets  were  held  throughout  the  Bay  Area.  The 
San  Francisco  preliminary  meet  attracted  over  250  boys  and 
girls  to  McAteer  High  Schopl.  The  expanded  program  pro- 
vided an  opportunity  for  a  greater  number  of  youngsters  to 
compete  for  positions  on  the  San  Francisco  Area  Team. 

As  an  additional  incentive  besides  the  all  expense 
paid  trip  to  the  national  meet  was  the  opportunity  for  the 
youngsters  to  spend  a  day  at  Disneyland. 

The  track  program  was  co-sponsored  by  the  San  Francisco 
Recreation  and  Park  Department  and  the  Atlantic  Richfield 
Corporation. 


•13-: 


1 


fV>->  * 


AQUATICS 

The  Aquatic  Division  conducted  a  wide  variety  of 
activities  for  both  participants  and  spectators.  More  than 
1,000,000  persons  attended  eight  indoor  pool 3,  one  outdoor 
pool  and  a  lake  front  operated  by  the  Department. 

Aquatic  highlights  Included  a  "Learn  to  Swim"  campaign 
conducted  in  cooperation  with  the  American  Red  Cross  during 
the  summer  mor-.ths.  The  program  provided  swimming  instruction 
for  approximately  35,000  young  persons,  whose  ages  ranged 
from  8-17  years.  In  addition,  650  youngsters  gained 
worthwhile  experience  in  this  program  by  assisting  instructors 
and  working  as  administrative  aides. 

The  San  Francisco  Merlonettes  represented  the  City  In 
synchronized  swimming  events  throughout  the  United  States  and 
Europe  and  won  numerous  Individual  and  team  championships. 
The  Division  sponsored  eight  intra -departmental  swimming  teams 
in  competition.  This  program  enabled  the  most  outstanding 
swimmers  to  compete  in  meets  throughout  California.  The 
youngsters  involved  were  worthy  representatives  of  the  San 
Francisco  Recreation  and  Park  Department. 
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4  PARK  DIVISION 

GOLDEN  GATE  PARK 

The  Recreation  and  Park  Department  was  selected  to  be 
the  pilot  department  to  develop  and  test  the  new  FIRM  system 
concept  for  improved  management  of  City  resources.  The  goals 
established  for  Golden  Gate  Park  relating  to  the  Mayor's 
FIRM  ;x*oject  are:   "To  preserve  the  natural  beauty  of  Golden 
Gate  Park  and  to  provide  for  safe  and  attractive  outdoor 
recreational  activities."  Some  of  the  listed  program 
objectives  were:   "To  maintain  1203  acres  of  parkland;  to 
maintain  high-use  and  special  use  areas  at  above  average 
rating,"  also  "to  renovate  six  acres  of  athletic  fields  in 
the  park."  This  would  be  dependent  upon  the  number  of 
personnel,  equipment  and  supplies  available. 

A  trial  run  and  reporting  period  using  special  forms 
called  Work  Performance  Measures  to  tabulate  data,  was 
Instituted  with  changes  being  made  during  the  trial  period. 
Changes,  corrections  and  Improvements  to  these  measures  will 
be  an  on-going  task.  Objectives  and  measures  as  well  as  the 
reports,  must  be  meaningful  to  all  who  are  involved  in  the 
new  FIRM  system  for  it  to  be  successful.  Collecting,  monitor- 
ing and  validating  performance  measure  data  will  be  the  re- 
sponsibility of  supervisors  of  sections  in  Golden  Gate  Park. 
These  forms  when  filled  out,  represent  the  unit's  performance 
for  a  time  and  will  then  be  given  to  the  Accounting  Division. 

The  past  winter  provided  sufficient  rainfall  for  Golden 
Gate  Park  and  the  cool,  foggy  spring  season  permitted  the 
curtailed  watering  program  to  still  keep  the  park  green. 
The  lack  of  wells  providing  water  to  the  irrigation  system  in 
the  eastern  end  of  the  park  was  the  primary  reason  for  con- 
tinuing the  watering  schedule.  From  the  original  five  wells 
in  the  Arboretum  supplying  water  to  the  reservoir,  there  are 
now  two.  Two  more  wells  will  be  dug  next  year  and  hopefully 
will  become  operational.  Watering  then  can  be  controlled 
by  the  park  section  supervisors  as  to  need  and  not  by  a 
fixed  schedule. 

At  Conservatory  Valley,  there  is  now  but  one  basic  year- 
ly floral  plaque  design  —  the  Cable  Car  with  greetings. 
Changes  can  be  made  but  once  a  year  -  if  desired.  Labor, 
intensive  and  time  consuming  work,  and  a  shortage  of  gardeners 
are  the  primary  reasons  for  the  change  in  policy.  Thousands  of 
bulbs  and  flowering  annuals  were  planted  in  the  display  beds 
In  the  Valley.  The  floral  displays  this  past  year  were  one 
of  the  best  the  park  has  had  in  a  great  number  of  yes.:?s.     The 
gardening  staff  at  the  Conservatory  deserves  to  be  commended. 


-15- 


■ 


■ 

■    ■  •■ 
- 


- 


GOLDEN  GATE  PARK   (con«t) 

Ap proximo U   1;  7600  trees  and  shrubs  were  planted  In  the 
Parte  during  the  past  year.  The  Big  Rec  baseball  infields  were 
resodciid  and  renovated  and  the  soccer  field  at  the  Beach 
Chale;  was  improved  and  top-dressed.  At  John  F.  Kennedy 
Drive  avid  Transverse  Drive,  a  2  acre  area  was  planted  with 
new  J.awn  and  a  new  irrigation  system  was  installed  by  park 
personnel. 

The  development  of  a  reforestation  and  arrangement  plan 
for  Golden  Gate  Park  by  the  California  Department  of  Forestry 
coirmen'.'ed  this  year.  The  urban  forestry  project  was  divided 
ln';o  four  phases:  Phase  I  involved  inventory  and  assessment 
of  the  condition  of  trees  In  the  park  and  is  now  near  com- 
p'.etiont  Phase  II  Is  a  long  term  reforestation  and  maintenance 
plan  currently  being  developed.  A  reforestation  program  will 
te  the  third  phase  and  the  final  phase  will  be  a  maintenance 
•>rogram  developed  by  Park  Department  personnel. 

The  tree  crew  completed  over  650  emergency  jobs  involv- 
ing hazardous  tree  conditions  and  860  programmed  tree  work 
jobs. 

CONSERVATORY  OF  FLOWERS 

The  Conservatory  of  Flowers,  oldest  building  in  Golden 
Gate  Park,  ce let  rated  its  centennial  birthday  (1079-1979) 
this  year. 

During  the  ear,  the  Conservatory  presented  floral 
displays  of  some  12,500  major  and  135c  minor  plant  exhibits 
in  addition  to  its  year-round  collections  of  1600  orchids  and 
four  rooms  of  tropical  plants  including  ferns. 

Various  kinds  of  plants,  including  orchids  valued  at 
over  $5,000  were  donated  to  the  Conservatory. 

City  engineers  conducted  drilling  surveys  to  determine 
the  extent  of  repairs  needed  in  the  wings  of  the  Oonte-.'vatory. 
The  San  Francisco  Garden  Club  has  been  very  Instrumental  in 
the  Initiation  of  the  restoration  project  which  will  cost 
approximately  $^50,000,   They  have  co:.vriitted  §20,000  for  the 
planning  of  the  rehabilitation.  Work  on  the  project  will 
commence  in  the  near  future. 

The  Garden  Club  also  conducted  numerous  educational 
tours  of  the  Conservatory  for  schools,  colleges,  garden  clubs, 
and  other  organizations. 

Over  5,000  buses  carrying  approximately  240,000  people 
visited  the  Conservatory  of  Flowers. 
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NURSERY 

All  City  parks,  playgrounds,  mini  parks  and  golf  courses 
benefitted  from  another  productive  planting  season  by  the 
nursery  staff  In  Golden  Gate  Park. 

The  Nursery  grew  over  263,000  trees,  shrubs,  annuals 
and  perennials  over  the  past  year. 

Design  material  grown  specifically  for  the  Conservatory 
Valley  Floral  Plaque  totaled  9,320.   Propagation  of  plants 
including  shrubs  and  trees  amounted  to  108,927.  Also 
produced  were  8380  bunches  of  cut  flowers  consisting  of 
snapdragons,  sweet  Williams,  straw  flowers  and  daisies. 
Over  5,000  one  gallon  cans  were  used  during  the  Stern  Grove 
Festival  Season.  Plants  used  for  various  park  and  civic 
functions  for  decorations  amounted  to  4918. 

This  year  several  plants  from  the  Nursery  were  used  in 
the  Golden  Gate  Park  trial  reforestation  program. 

The  staff  at  the  Nursery  Includes  a  Chief  Nursery 
Specialist,  four  nurserymen  and  eleven  gardeners  working  on 
a  full-time  basis. 


STRYBING  ARBORETUM  AND  BOTANICAL  OP RDEN3 

The  Strybing  Arboretum  and  Botanical  Gardens  continues  to 
be  one  of  the  jewels  of  the  City  in  which  all  the  people  of 
San  Francisco  can  take  pride.  It  is  the  site  (55  acres) 
where  over  5,000  species  of  plants  from  all  over  the  world 
are  grown  and  where  last  year  203  new  plant  accessions  were 
added  to  the  collection. 

The  emphasis  this  year  has  been  on  the  renovation  of  the 
existing  plant  collections.  The  Garden  of  Fragrance  has 
undergone  extensive  revision  including  the  addition  of  two 
new  sections  -  one  for  medicinal  herbs  and  the  other  for 
culinary  herbs.  Many  truck  loads  of  wood  chips  have  been 
spread  for  weed  suppression  and  moisture  conservation. 
Understory  plantings  along  Lincoln  Way  and  South  Drive  are 
now  becoming  effective  as  windbreaks. 

A  group  of  distinguished  horticulturists  and  landscape 
architects  have  studied  and  have  made  important  reconsnenda* 
tions  for  the  renovation  of  the  Australian  and  Now  Zealand 
plant  sections  of  the  Arboretum.   It  is  hoped  th;->:  this  will 
be  one  of  many  such  groups  to  offer  their  professional 
input  toviard  the  betterment  of  the  Arboretum. 
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STgyjIflQ  ARBORETUM  AND  BOTANICAL  GARDENS   (con't) 

The  long  awaited  Master  Plan  for  the  Arboretum  has  been 
completed  after  much  hard  work  by  members  of  the  Stryblng 
Arboretum  Society »s  Long  Range  Planning  Committee  and  es- 
pecially its  chairman,  Mr.  Robert  J.  Tetlow.  It  Is  a  much 
needed  Instrument  which  will  be  utilized  by  Arboretum  staff 
to  continue  their  quest  for  excellence.  It  now  awaits  final 
approval  by  the  Recreation  and  Park  Commission. 

At  this  time,  the  Recreation  and  Park  Department  Is 
actively  searching  for  a  new  Director  for  the  Arboretum. 
It  is  hoped  that  a  selection  will  be  cade  shortly. 

HALL  OF  FLOWERS 

The  Hall  of  Flowers  is  primarily  the  garden  center  of 
San  Francisco.  Here,  nearly  twenty  plant  societies  meet  on 
a  regular  basis  during  the  year.  Once  a  year  the  building 
and  grounds  are  transformed  into  San  Francisco's  own  County 
Fair  Flcwer  Show.  Thousands  of  people  attend  the  event  over 
a  three  day  period. 

The  facilities  at  the  Hall  of  Flowers  have  Increased  in 
usage  during  the  year,  testifying  to  the  desirability  of  the 
building  and  grounds.  Over  170,000  people  attended  approx- 
imately 500  scheduled  events.  The  wide  variety  of  activities 
ranged  from  art  shows  to  rummage  sales  to  sports  exhibitions. 
Revenues  collected  were  in  excess  of  $48,000. 

Improvements  to  the  building  included  revision  of  the 
restrooms  to  accomodate  physically  handicapped  individuals 
in  addition  to  much  needed  repairs  to  the  roof. 

TITLE  II  PROGRAM 

On  December  31,  1978,  because  of  a  lack  of  funding,  the 
Recreation  and  Park  Department's  Title  II  Program  terminated. 
The  Department's  buildings,  grounds  and  facilities  benefitted 
from  this  well  organized  program. 

Top  priorities  under  the  Deferred  Maintenance  Program 
were  the  six  golf  courses,  the  zoo  and  ball  diamonds. 

Many  Title  II  employees  benefitted  by  securing  permanent 
positions  with  the  Recreation  and  Park  Department  and  with 
the  Department  of  Public  Works. 
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THE  PLAN  FOR  GOLDEN  GATE  PARK 

The  original  plans  for  Golden  Gate  Park  were  prepared  by 
William  Hammond  Hall  in  1871.  The  basic  pattern  of  the  Park's 
development  is  essentially  as  he  first  devised  it. 

John  McLaren,  providing  continuity  of  leadership  as  the 
Park's  superintendent  for  56  years,  guided  and  protected  the 
Park  through  his  policy  of  restrained  development  and  a 
vigilant  attitude  of  defense,  establishing  the  Park's 
characteristic  landscape  as  we  experience  it  today. 

The  intent  of  the  Plan  for  Golden  Gate  Park  is  to  provide 
a  statement  of  objectives  and  policies  that  will  gui^  che 
preservation  and  protection  of  the  Park's  essentia'1,  character 
and  quality,  as  envisioned  by  Hall  and  McLaren  and  at  the  same 
time  provide  leisure  opportunities  for  all  San  Francisco 
residents. 

Four  successive  drafts  of  the  Statement  of  Objectives 
and  Policies  have  been  formulated  in  a  cooperative  process 
that  has  included  responsive  participation  from  concerned 
citizens  and  community  organizations ;  the  export! 83  o.C  the 
Citizen's  Advisory  Council;  numerous  Municipal,  State 
Federal  agencies;  the  research  and  analysis  of  the  Plan  staff; 
and  the  continued  support  of  the  Recreation  and  Park  Ccr.riLssior 
and  Department  staff.  Approved  in  May,  1979,  the  revised 
Statement  includes  the  following  objectives s 


I.  Acknowledge  Golden  Gate  Park's  contribution  to  the 
diversity  of  cultural  and  recreational  activities 
available  to  residents  of  San  Francisco  and  the  Bay 
Region;  recognize  the  Park's  importance  as  an  American 
cultural  resource. 

II.  Provide  for  the  protection  and  renewal  of  the  Park 
landscape. 

III.  Preserve  the  open  space  of  Golden  Gate  Park. 

IV.  Minimize  vehicular  traffic. 

V.  Foster  appropriate  use  of  Park  recreation  resources. 

The  first  priority  of  the  Plan  is  the  implementation  of 
a  renewal  program  for  the  Park's  vegetation.  The  California 
Department  of  Forestry  has  been  able  to  offer  their  assistance 
in  the  preparation  of  a  much  needed  inventory  of  the  Park's 
trees  and  a  forest  management  plan  that  will  guide  long-term 
forest  maintenance. 


-19- 


GOLDEN  GATE  PARK  REFORESTATION  PROJECT 

Many  trees  In  Golden  Gate  Park  were  planted  over  one 
hundved  years  ago,  and  as  a  result,  the  Park  forest  Is 
entering  its  final  developmental  stage.  The  San  Francisco 
Department  of  Recreation  and  Parks,  aware  that  portions  of 
the  Park  are  in  need  of  reforestation,  in  November^  1978, 
invited  the  California  Department  of  Forestry  (CDF;  to  provide 
technical  assistance  in  developing  a  longterm  urban  forest 
management  plan  as  part  of  the  masterplan  for  Golden  Gate  Park. 

The  first  phase  of  the  California  Department  of  Forestry's 
Golden  Gate  Park  Project  was  to  assess  the  Park  for  hazards, 
disease  and  overmaturi ty .  This  survey  involved  determining 
what  management  practices  were  previously  employed  by  the  Park 
and  also,  assessing  the  Park  as  to  tree  stand  condition  and 
vigor.  One  fifth  acre  plots  were  surveyed,  and  information 
gathered  at  these  plots  included  species,  composition,  specific 
diseases,  size  and  density  of  the  trees,  their  general  condi* 
tion,  hazards,  other  problems,  and  any  action  that  would  im- 
prove the  health  of  trees  present.  Reforestation  needs  and 
potential  were  also  assessed. 

When  the  trees  were  surveyed  and  the  information  was 
tallied,  the  data  sheets  were  sent  to  Sacramento  for  computer- 
ization. The  information  was  deciphered  and  the  statistics 
stated  on  computer  printouts.  California  Department  of 
Forestry  received  the  printouts  and  immediately  began  the 
process  of  extrapolating  and  collating  data  into  a  useful  and 
readable  format.  A  great  deal  of  other  research  pertaining 
to  an  urban  reforestation/management  plan  was  also  conducted 
at  this  time. 

Reforestation  experimental  plots  were  designed  and  planted 
to  determine  the  needs  of  the  forest  windbreak  system  at  the 
west  end  of  the  Park.  The  results  from  this  experiment  showed 
that  neither  soil  amendments  nor  watering  regimes  affected  in- 
itial tree  survival,  but  that  the  fierce  salt  laden  winds  off 
the  Pacific  Ocean  were  the  main  factor  in  the  trees  demise. 
A  fence  of  wind  resistant  brush  used  at  the  western  end  of  the 
Park  will  be  necessary  for  the  forested  windbreak  to  survive. 

Currently,  the  final  reforestation/management  plan  is 
being  written.  Upon  its  completion,  seminars  on  reforestation 
will  be  held.  Before  the  plan  can  be  implemented,  It  must 
be  approved  by  the  Park  administrators  and  Commissioners. 
Hopefully,  reforestation  will  begin  as  soon  as  possible. 
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PARKS  AND  SQUARES 

During  the  past  year,  we  nave  maintained  over  1,000 
acres  of  recreational  facilities,  passive  parks,  playgrounds 
and  vistas  in  our  San  Francisco  neighborhoods. 

Despite  a  considerable  reduction  in  employees,  55/S  of 
our  programmed  goals  and  objectives  were  accomplished. 

Relandscaping  and  renovation  of  many  Citywide  facilities 
have  improved  their  availability  and  use  by  a  larger  number 
of  citizens  and  visitors. 

The  mobile  mowing  and  janitorial  crews  have  continued 
to  service  and  improve  Parks  and  Squares  facilities  and 
substitute  for  the  reduction  of  staff. 

STRUCTURAL  MAINTENANCE 

Structural  maintenance  is  responsible  for  the  maintenance 
and  repair  of  all  buildings  and  structures  under  the  juris- 
diction of  the  Recreation  and  Park  Department.   During  fiscal 
year  78-79,  structural  maintenance  completed  8,663  work 
orders.  These  requests  ranged  from  simple  tasks,  such  as 
repairing  a  plumbing  stoppage  or  a  broken  door,  to  major 
repairs  involving  the  coordinated  efforts  of  many  crafts 
personnel. 

During  the  first  six  months  of  the  fiscal  year,  many 
deferred  maintenance  jobs  were  completed  with  the  help  of 
*J0  craft  positions  in  the  Title  II  Program.   Included,  but 
not  limited  to,  were  work  programs  to  rehabilitate  buildings, 
cage  repairs  at  the  Zoo  and  the  installation/repair  of 
hundreds  of  feet  of  chain  link  fencing. 

During  this  time  period,  the  service  level  of  maintenance 
remained  good.  Unfortunately,  the  Title  II  Program  xi/as  only 
funded  through  December,  1978  and  at  that  time  40  craft 
positions  representing  1/3  of  the  entire  work  force,  were 
terminated. 

Despite  the  discontinuance  of  the  Title  II  Program,  all 
units  were  maintained  in  a  safe  and  usable  condition  and 
remained  open  to  the  public . 
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ZOOLOGICAL  GARDENS 

Admission  to  the  Zoo  was  raised  to  $2.00  for  adults,  75^ 
for  children  and  50^  for  senior  citizens  on  July  1,  1978,  as 
an  immediate  result  of  the  passage  of  Proposition  13.  Con- 
sequently, attendance  decreased  23.2$  to  a  total  of  578,967. 
Revenues,  however,  increased  64. 6$  to  a  record  high  of 
$771,090.75.  in  January  1979,  the  childrens  fee  was  dropped. 

Construction  continued  on  two  major  projects  under  the 
master  plan;  Tule  Elk  Meadow  and  Gorilla  World.  These  pro- 
jects are  scheduled  for  completion  June/July  1980. 

The  San  Francisco  Zoological  Society  continued  its  tra- 
dition of  strong  Zoo  support  providing  funds  for  operating 
the  Childrens  Zoo,  Animal  Nursery,  Animal  Resource  Center  and 
Promotions  and  Public  Relations. 

The  Zoomobile  visited  96  schools  and  served  11,490 
students.  The  docents  provided  indepth  educational  tours 
for  180  schools  and  a  total  of  8,600  people. 

The  Insect  Zoo,  one  of  the  most- innovative  exhibits  in 
any  California  200,  was  established  at  the  Childrens  Zoo 
this  year.  30  exhibits  display  a  wide  variety  of  insects, 
spiders,  centipedes,  millipedes,  termites  and  even  hermit  and 
fiddler  crabs. 

Important  births  included :  2  zebra,  2  lions,  4  llama, 
a  South  American  tapir,  Hanuman  Langur  monkey,  Nile  hippopot- 
amus. Gray  seal,  California  sea  lion,  Siamang  gibbon,  Ellipsis 
water  buck,  giraffe,  2  jaguar,  4  Colobus  monkeys  and  9  emus. 

STADIUMS 

The  two  major  tenants  at  Candlestick  Park  Stadium,  the 
San  Francisco  Giants  and  the  San  Francisco  Forty-Niners  paid 
the  City  in  excess  of  $800,000  in  rental  fees.  Candlestick 
was  also  used  for  numerous  commercial?  television  programs 
and  full  length  motion  pictures.  Jesus  '79  also  rented  the 
Stadium  for  one  day  for  a  first  ever  rally  of  Catholics  and 
Protestants  held  on  the  West  Coast. 

Balboa  Soccer  Stadium  was  used  to  its  maximum.  The  San 
Francisco  Soccer  Football  League,  the  Latin  League,  the  Irish 
Societies,  PAL,  FLAME,  CYO,  WCAL,  City  College,  San  Francisco 
State  University  and  the  Academic  Athletic  Association  all 
used  the  Stadium  for  soccer  matches. 
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STADIUMS   (con't) 

Kez£>r  Stadium  and  Pavilion  was  again  used  for  numerous 
events  including  international  soccer  matches,  high  school 
football  and  basketball,  roller  derby.  Amateur  Athletic  Union 
volleyball  matches,  the  Special  Olympics  Track  and  Field  Meet, 
a  walk-g-thon,  industrial  volleyball  and  basketball  games. 

YACHT  HARBOR 

Yacht  Harbor  continued  to  operate  at  100$  capacity  this 
past  year,  with  an  approximate  turnover  of  10$  in  berth  assign- 
ments, and  173  names  added  to  the  waiting  lists.  The  total 
waiting  list  for  permanent  berths  is  currently  well  over  2,000. 

Charges  to  permanent  lessees  were  Increased  by  9$  to  re- 
flect the  rate  of  inflation,  providing  a  revenue  of  $501,229. 
An  average  increase  of  26$  in  charges  to  visiting  boaters 
realized  a  total  of  $20,476  in  transient  revenue.  After 
operating  costs,  a  surplus  of  about  $165,353  remained  from 
total  Yacht  Harbor  revenues  this  year.  These  surplus  funds 
will  be  utilized  to  continue  a  program  of  renovation  for 
Yacht  Harbor  which  was  begun  several  years  ago. 

Some  major  improvement  projects  which  were  completed  in- 
clude installation  of  a  new  shore-powered  navigation  light  In 
the  West  Basin  at  a  cost  of  $9,920;  installation  of  new  dock 
boxes  at  all  berths,  at  a  cost  of  over  $50,000.  This  project 
has  greatly  improved  the  general  appearance  of  the  harbor  and 
helps  to  insure  safety  on  the  walkways  by  eliminating  over- 
sized personal  lockers  which  also  created  a  considerable 
weight  factor  on  the  floats.  Major  carpentry  repairs  were 
accomplished  on  floats  at  Gates  1,  4,  6,  14  and  16;  and  paint- 
ing and  non-skidding  of  28  gangways  was  nearly  completed; 
total  replacement  of  100  foot  berths  #99,  101  and  103  was 
begun  at  a  cost  of  $158,000  and  scheduled  for  completion  in 
September.  This  project  allowed  space  for  5  additional  berths, 
80  -  100  feet. 


on  an 


Other  improvements  for  Yacht  Harbor  were  set  in  motion 
-a  administrative  level,  Including  approval  for  a  new  rest- 
room  facility  in  the  West  Basin,  replacement  of  gate  locks 
and  keys  for  increased  security  and  further  replacement  of 
deteriorated  floats  as  funds  permit. 
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GOLF 

San  Francisco's  municipal  golf  courses  —  Harding,  Fleming, 
Lincoln,  Golden  Gate,  Sharp  Park  and  McLaren  produced  225,097 
rounds  of  golf  and  $1,023,514  of  revenue  in  1978-79.  A  total 
of  $670,000  in  revenue  was  collected  in  1977-78.  This  shows 
an  increase  of  $353,514  in  revenues  collected  from  the  previous 
year. 

Indicative  of  San  Francisco's  continuing  effort  to  upgrade 
its  golf  courses,  an  automatic  irrigation  system  is  now  in  the 
design  stage  for  the  Harding  Park  Golf  Course. 

Many  of  the  trees  on  the  courses  were  cleared  to  provide 
more  space  to  play.  Several  new  cart  paths  v;ere  installed  at 
Harding,  Sharp  and  Lincoln  Parks. 

Negotiations  began  on  the  concession  leasing  of  the  McLaren 
Park  Golf  Course. 


MATHER  FAMILY  CAMP 

The  Recreation  and  Park  Department's  high  Sierra  camp, 
opened  June  16  for  the  55th  year  making  it  one  of  the  oldest 
such  camps  in  the  nation.   Prior  to  tne  opening,  park  crafts 
persons  extended  their  efforts  to  make  Mather  as  scenic  and  com- 
fortable as  always. 

Reservations  began  April  7  with  a  higher  than  normal  rate 
of  resident  registration.  Figures  show  Mather  to  have  operated 
at  86.8$  of  capacity  as  compared  to  86.7$  for  the  previous  fiscal 
year.  This  season  attracted  3,522  campers;  an  increase  of  140 
from  the  '78  total  of  382.  Revenues  collected  also  showed  an 
increase  of  |39,2l8  over  the  past  year.  Total  revenues  collected 
amounted  to  $265,422. 

A  waiting  list  of  over  100  residents  and  non-residents  vjas 
compiled  by  the  Mather  office  staff  at  McLaren  Lodge.  Many  on 
this  list  were  accommodated.  Greater  efforts  vuere  directed  toward 
senior  citizens  and  racial  minorities  to  use  the  camp  and  take 
advantage  of  the  opportunity  for  a  vacation  at  reasonable  rates. 
An  example  of  the  out -reach  program  is  the  senior  citizen  program 
first  started  in  1977  which  saw  an  increase  of  200$  since  that 
time.  The  camp  staff  has  done  an  outstanding  job  accommodating 
the  guests  through  the  78  days  of  active  operation. 

Birch  Lake,  the  swimming  pool  area,  horseback  riding  and  the 
campfire  program  seem  to  be  the  most  popular  recreational  activ- 
ities. Most  of  the  events  scheduled  are  tournaments  organized 
by  the  recreation  staff  with  a  large  percentage  of  guests  par- 
ticipating in  various  recreational  and  arts  and  crafts  programs. 
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PLANNING  AND  DEVELOPMENT/RENOVATION 

The  Open  Space  Acquisition  and  Park  Renovation  Program 
was  established  by  a  vote  of  the  electorate  in  November  of 
1974.  Since  that  time,  and  through  the  worthy  efforts  of 
the  Citizens  Open  Space  Advisory  Committee,  the  City  has 
authorized  the  acquisition  of  thirty-five  parcels,  the 
renovation  of  thirty-four  playground  and  the  development 
of  seven  properties  purchased  with  Open  Space  funds. 

In  fiscal  year  1978-79  alone,  this  program  has  been 
responsible  for  the  acquisition  of  six  parcels  at  a  total 
cost  of  $915,400.  These  newly  purchased  properties  include: 

Dorothy  Erskine  Park  (Martha  Avenue  and  Baden  Streets) 

Little  Hollywood  site  (Lathrop  and  Tocoloma  Streets) 

Reno  Hotel  (Sixth  Street  South  of  Market) 

Columbia  Square  (Foot  of  Columbus  Avenue) 

Mission  Recreation  Building  (2450  Harrison  Street) 

Juri  Commons  (Guerrero  and  2oth  Streets) 

In  addition,  contracts  totaling  $1,240,617  were  awarded 
or  completed  during  fiscal  1978-79.  These  rehabilitation 
and  development  projects  Included  improvements  to  Margaret 
Hayward  Playground,  Upper  Noe  Recreation  Center,  Holly  Park, 
Rochambeau  Playground,  Alamo  Square,  Buena  Vista  Park, 
Stern  Grove,  Julius  Kahn  Playground,  West  Sunset  Playground, 
Portola  Recreation  Center,  Eureka  Valley  Recreation  Center, 
Mission  Playground  Extension,  Rossi  Playground,  Potrero  Hill 
Recreation  Center,  Hamilton  Recreation  Center,  Helen  Wills 
Playground,  Portsmouth  Square  and  Francis  Herz  Playground. 
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Unit 

Alta  Plaza 

Aptos 

Argonne 

Balboa  Park 

Bayvlew 

Bernal  Heights 

Big  Rec 

Cabrlllo 

Cayuga 

Chalmers,  Alice 

Childrens  Playground 

Chinese  Rec.  Cntr. 

Chinese  Playground 

Christopher 

Cow  Hollow 

Crocker  Amazon 

Douglass 

Eureka  Valley 

Excelsior 

Folsom 

Pulton 

Garfield 

Gllman 

Glen  Park 

Golden  Gate  Tennis  Cts 

Grattan 

Hamilton 

Hayes  Valley 

Hayward  Girls 

Herz,  Francis  J. 

Jackson 

Junlpero  Serra 

Kahn,  Julius 

Lang  Field 

Larsen 


Attendance 

Playgrounds 

Attendance 

Unit 

Attendance 

40,163 

Laurel  Hill 

40,965 

51,576 

Lee,  Joseph 

175,021 

44,627 

Merced  Heights 

14,397 

67,258 

Mldtown  Terrace 

29,939 

^5,343 

Mlraloma 

40,310 

64,380 

Mission  Dolores 

34,214 

18,994 

Mission  Playground 

65,265 

28,667 

Mo scone,  George 

293,567 

72,913 

Mountain  Lake 

10,57^ 

75,691 

Murphy,  J. P. 

39,040 

143,^84 

Noe  Valley 

16,592 

147,346 

North  Beach 

196,068 

39,537 

Ocean  View 

123,654 

28,301 

Panhandle 

45,798 

35,673 

Portola 

181,764 

218,186 

Potrero  Hill 

105,241 

81,862 

Preclta  Park 

29,29" 

98,883 

Presidio  Heights 

79,37- 

6l,54l 

Richmond 

41,585 

44,425 

Rochambeau 

75,294 

67,051 

Rolph,  James 

217,241 

51,526 

Rossi,  Angelo 

55,506 

40,974 

St.  Mary's 

187,68C 

140,155 

Sliver  Terrace 

65,43^ 

147,162 

South  Park 

10,175 

45,053 

South  Sunset 

68,239 

164,7^2 

Stern  Grove 

64,633 

83,229 

Strauss,  Levi 

6,102 

73,702 

Sunnyside 

25,789 

10,456 

Sunset 

161,015 

66,895 

Sutter,  Louis 

35,806 

44,018 

Upper  Noe 

153,187 

80,783 

Visltaclon  Valley 

50,893 

35,751 

V/awona  Annex 

581 

70* 

West  Sunset 

115,454 

Wills,  Helen 

57,595 

TOTAL 

ATTENDANCE 

.363,621 

Playground  only  open  one  month 
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INTRODUCTION 


The  San  Francisco  Recreation  and  Park  Department  is  under  the 
management  of  the  Recreation  and  Park  Commission.   This  Commission 
consists  of  seven  members,  who  are  appointed  by  the  Mayor  for  a 
term  of  four  years.   Not  less  than  two  members  of  this  Commission 
must  be  women. 

The  Recreation  and  Park  Commission  has  the  complete  and 
exclusive  control,  management  and  direction  of  the  parks,  playgrounds, 
recreation  centers,  squares  and  grounds  located  in  San  Francisco.   It 
also  has  the  power  to  construct  new  parks ,  and  to  erect  and  maintain 
buildings  and  structures. 

The  Charter  of  the  City  charges  the  Commission  with  the  respon- 
sibility of  promoting  and  fostering  a  program  of  recreation  of  the 
highest  standard. 

The  Commission  appoints  a  General  Manager  and  a  Commission 
Secretary.   The  General  Manager  is  the  Chief  Executive  of  the  Depart- 
ment.  Upon  approval  of  the  Commission,  he  has  the  power  to  appoint 
and  to  remove  a  Superintendent  of  Recreation,  Superintendent  of  Parks, 
Director  of  the  Zoo,  an -Executive  Secretary  to  the  General  Manager, 
and  a  Director  of  the  Strybing  Arboretum  and  Botanical  Gardens. 

The  Recreation  and  Park  Department  is  divided  into  three  major 
divisions:   Recreation,  Parks,  and  Business  and  Administration.   In 
addition,  there  are  a  number  of  special  purpose  programs:   Zoo, 
Candlestick  Park,  Golf  and  Mather  Family  Camp. 


ADMINISTRATION/BUSINESS  DIVISION 


The  Administration/Business  Division  of  the  Recreation  and 
Park  Department  includes  the  following  departments: 

1.  Administration 

2.  Accounting 

3.  Claims,  Communication,  Messenger  Services, 
Duplication  Services 

4.  Commission  Office 

5.  Concessions  and  Leases 

6 .  Grants 

7.  Payroll  and  Personnel 

8.  Public  Relations 

9.  Purchasing 

The  Administration/Business  Division  is  responsible  for  the 
overall  direction  and  operation  of  the  activities  of  the  Depart- 
ment.  It  plans,  directs  and  coordinates  all  operations  of  the 
Department  and  executes  the  policies  of  the  Commission.   It  also 
compiles,  formulates  and  reviews  the  annual  budget  and  reviews 
current  programs  and  develops  new  programs.   The  Administration/ 
Business  Division  promotes  and  administers  an  organized  program 
of  public  recreation  and  operation,  utilization  and  maintenance 
of  all  Departmental  properties. 


REVENUES 

The  Recreation  and  Park  Department  has  a  number  of  revenue 
producing  concessions  and  leases. 

Revenue  for  Fiscal  Year  1979-80  has  exceeded  the  budgeted 
estimate  by  $562,790  or  10%. 

The  largest  increase  was  in  the  Concessions  Fund  of  25%.   The 
Budgeted  Estimate  for  this  fund  was  $1,982,650  and,  Actual  Revenue 
was  $2,488,079.  an  increase  of  $505,429. 

The  next  largest  increase  was  at  Union  Square  Garage  of 
$266,000.  a  27%  increase. 

The  Candlestick  Park  Fund  and  the  San  Francisco  Zoo  Fund 
showed  a  decrease  of  19%  and  11%  respectively,  primarily  due  to 
the  poor  attendance.   For  the  1980-81  fiscal  year,  all  indications 
show  that  attendance  will  be  up  at  these  facilities  because  of 
renewed  interest  in  the  49'ers  and  the  extraordinary  Gorilla 
Grotto  and  Musk  Ox  Meadow  at  the  Zoo.   All  other  funds  show  a  heal- 
thy and  vigorous  increase . 

The  Department  is  seeking  new  ways  for  increasing  revenues. 
In  the  1980-81  fiscal  year,  it  will  attempt  to  increase  revenues 


REVENUES   (con't) 


by  one  million  dollars.   Some  new  leases  have  been  concluded  such 
as  the  Golden  Gate  Park  Concourse  and  other  locations;  admission 
and  fee  charges  at  the  Japanese  Tea  Garden  and  Golden  Gate  Park 
Concourse  Parking  Lot.   Leases  will  be  put  out  on  the  Kezar 
Parking  Lot,  Kezar  Stadium  Complex  and  expiring  leases  will  be 
renegotiated. 

The  Department,  in  trying  to  increase  its  revenue,  has  received 
guidance  from  the  Recreation  and  Park  Commission  and  help  from 
both  the  Mayor's  Office  and  the  Board  of  Supervisors. 

The  Recreation  and  Park  Department  has  five  revenue  funds  in 
its  Revenue  Budget;   they  are  Recreation  and  Park  Fund;  Candle- 
stick Park  Fund;  San  Francisco  Zoo  Fund;  Marina  Yacht  Harbor  Fund 
and  the  Golf  Fund.   Attached  is  a  detailed  summary  of  the  various 
funds  and  a  summary  is  listed  below. 

Summary  of  Revenue  Funds 

Comparison  of  Revenues  between  Estimates 

and  Actual  Revenues  Fiscal  Year 

1979/1980 


Name  of  Fund 
Recreation  and  Park 
Candlestick  Park 
San  Francisco  Zoo 
Marina  Yacht  Harbor 
Golf  Fund 


Estimate 

1,982,650 

1,394,247 

850,000 

511,400 

1,046,000 


Revenue 
Collected 

2,488,079 

1,386,260 

757,484 

570,493 

1,144,771' 


Debt 


% 


505,429  +  25% 
(7,987)    (1%)* 

92,516  (11%)* 

59,093  12% 
8,771     9% 


TOTAL 


5,784,297 


6,347,087   562,790    10% 


^decrease 


RECREATION  AND  PARK  DEPARTMENT 
COMPARATIVE  BUDGET 
1979-80  and  1980-81 


PROGRAMS 


1980-81 

BUDGET 


1979-80 
BUDGET 


Athletics  and  Aquatics  1,229,721 

Community  Services  2,369,400 

Cultural  Activities  1,314,150 

Administrative   (See  Note  I)  2,252,898] 

Golden  Gate  Park  4,032,311 

Neighborhood  Parks  3,523,411 

Structural  Maintenance  3,036,912 

Mather  Family  Camp  290,347 

Golf  Courses  1,191,450 

Zoo  1,567,654 

Candlestick  Park  (See  Note  II)  3,273,267 

Marina  Yacht  Harbor   (See  Note  II)  869,527 

Open  Space   (See  Note  II)  4,416,957 

TOTAL  29,368,005 


II-A 


II -B 


II-C 


1,244,780 
2,125,550 
1,303,715 
1,452,826 
4,083,167 
3,844,173 
2,638,506 

285,632 
1,204,575 
1,500,990 
2,722,380 

419,170 

1,900,073 

24,725,537 


NOTE  I  The  budget  for  light,  heat  and  power  and, workers  com- 
pensation in  the  total  amount  of  $738,935  for  the  en- 
tire programs  of  Recreation  and  Park  were  consolidat- 
ed in  the  Administrative  Division  in  FY  1980-81.  In 
FY  1979-80,  these  two  accounts  were  budgeted  and  dis- 
tributed in  the  various  programs . 


NOTE   II-A     $110,690^ 

-  B  29,404  > 

-  C       149,366/ 


These  amounts  are  included  in  the 
1980-81  budget.   These  are  over- 
head charges  for  services  of  the 
General  Fund  to  the  Special  Rev- 
enue Funds.   In  FY  1979-80,  there 
is  no  such  overhead  charges. 


CLAIMS  AND  STENO  POOL 


The  Steno  Pool  has  been  chronically  understaffed  in  all  typist 
classifications.   Recently  it  has  had  two  retirements  with  $8790  of 
vested  sick  leave  pay  which  amounts  to  150  S/L  days.   This  means 
that  for  approximately  6  months  the  Department  will  be  without  the 
services  of  two  stenographers. 

However,  the  impact  of  these  retirements  has  been  reduced  be- 
cause approval  has  been  given  for  the  purchase  of  a  Word  Processor 
and  two  electronic  typewriters.   This  new  equipment  has  helped 
morale  and  hopefully  with  this  advanced  equipment,  the  Department 
will  attract  competent  help. 

The  Claims  and  Steno  Pool  performs  stenographic  and  typing, 
duplicating  service,  mail  service,  maintains  and  operates  the 
switchboard  and  radio  communications,  investigates  and  makes 
recommendations  in  regard  to. claims,  due  to  automobile  and  indus- 
trial accidents.   This  section  also  completed  interrogatories  for 
the  City  Attorney's  Office. 


CANDLESTICK  PARK 


The  Business  Manager  and  the  Stadium  Manager  share  in  the 
Administration  of  Candlestick  Park.   The  Park's  Superintendent 
is  in  charge  of  maintenance.   The  program  manager  for  the  Candle- 
stick Park  is  the  Stadium  Manager. 

The  past  year  saw  a  decline  in  revenues  due  to  poor  attendance 
by  the  public.   In  the  current  1980/81  Fiscal  Year,  the  49'ers  have 
shown  a  strong  team  and  hopefully  the  Giants  of  1981  will  be  a 
strong  contender. 

Candlestick  Park  is  beginning  to  show  its  age.   The  Department 
must  provide  more  funds  for  maintenance  and  repair,  and  replacement 
of  capital  items.   There  has  also  been  an  increase  in  vandalism. 

Below  is  a  list  of  major  capital  items  that  need  to  be  completed, 
The  most  important  item  is  to  provide  additional  parking.   After 
Candlestick  State  Park  is  completed,  the  stadium  will  lose  approx- 
imately 5000  parking  stalls.   Loss  of  that  amount  of  parking  would 
have  serious  impact  on  both  the  Giants  and  the  49'ers.   The  Depart- 
ment continues  to  look  for  suitable  parking  for  stadium  patrons. 

The  capital  items  that  should  be  considered  are: 

1.  Provide  for  replacement  parking; 

2.  Replace  the  public  address  system; 


CANDLESTICK  PARK   (con't) 

3.  Modernize  the  scoreboard; 

4.  Paint  the  field  lights; 

5.  Replace  the  parking  lot  light  fixtures; 

6.  Sandblast  and  paint  the  parking  lot  poles; 

7.  Repave  and  res trip  the  parking  plaza; 

8.  Improve,  repair,  sandblast  and  paint  the  moveable  stands; 

9.  Provide  an  auxiliary  power  system; 

10.   Improve  the  safety  access  to  the  pressbox  so  that 
window  washing  can  be  continued  in  safety. 

PERSONNEL  DIVISION 


The  Personnel  Division  is  responsible  for  management  functions 
such  as  employee  relations,  disciplinary  procedures,  employee  per- 
formance evaluation,  job  classifications,  recruitment,  examinations 
and  employee  training.   Payrolls  for  1200  permanent  and  temporary 
employees  are  processed  every  two  weeks,  as  well  as  other  required 
documents  for  submission  to  other  government  agencies. 

The  Personnel  Officer  assists  departmental  management  on  such 
matters  as  Civil  Service  regulations  and  procedures,  department 
personnel  policies,  labor  negotiations,  grievances  and  employment 
terminations.  Additionally,  duties  include  representing  the 
Department  before  the  Civil  Service  Commission,  the  Personnel 
Council  and  the  Affirmative  Action  Council.   The  Personnel  Officer 
serves  as  Affirmative  Action  Coordinator.   The  Civil  Service  and 
Human  Rights  Commissions  shortly  will  begin  to  review  the  Depart- 
ment's Affirmative  Action  Plan  that  was  developed  by  the  Personnel 
Officer. 

The  Civil  Service  Commission  has  delegated  to  the  Department 
the  authority  to  conduct  future  examinations  for  classifications 
employed  only  by  this  Department.   The  Personnel  Officer  has  begun 
work  on  an  examination  for  Class  3342  Zoologist. 

Because  of  budget  cutbacks,  the  position  of  Training  Officer 
was  deleted  in  the  budget  in  February.   This  has  had  the  effect 
of  halting  planning  to  meet  the  Department's  on-going  and  long 
term  training  needs.   Since  there  are  no  available  funds  for  train- 
ing, the  Personnel  Officer  has  the  responsibility  for  assuring  that 
free  training  resources  are  used  whenever  possible.   Supervisory 
personnel  will  be  scheduled  for  Management  I  and  II  courses  offered 
by  Civil  Service  through  Golden  Gate  University. 


PUBLIC  SERVICE  OFFICE 


The  Public  Service  Office  news  releases  are  sent  on  a  regular 
basis  at  least  once  a  week  to: 

175  Newspaper,   Radio  and  Television  Stations 
(News  sources  include  all  major  Bay  Area 
media  outlets .   There  are  also  additional 
special  mailings. 
50  Sports 

15  Foreign  language  papers,  radio,  television  stations 
23  Small  neighborhood  papers 
30  Band  Concerts 
60  Senior  Citizen  Groups 

During  the  past  year  258  press  releases  were  circulated. 
"What's  Doing  in  the  Park's,"  a  weekly  calendar  of  events  has  a 
current  mailing  list  of  325  to  agencies,  groups,  media  and  schools. 

The  Public  Service  Office  developed  a  successful  fundraising 
campaign  to  save  the  Golden  Gate  Park  Band.   Donations  totaled 
over  $10,000. 

A  program  of  summer  events ,  Summer  Fun  was  featured  in  the 
San  Francisco  Examiner. 

Special  commercial  events  included:   Pepsi  Cola  Hot  Shot, 
ARCO  Jesse  Owens  Games;  Pitch,  Hit  and  Run;  Robert  Bruce  Games; 
Eagles  "Long  Run;"  Perrier  Parcourse,  and  Gamefield. 

Department  events  included  Day  for  Dads;  Friends  of  Recreation 
and  Parks  Field  Day;  Tulip  Day  in  the  Park;  Special  Olympics; 
John  McLaren's  Birthday,  and  Cherry  Blossom  Preview  in  the  Japanese 
Tea  Garden. 

A  new  Department  Fees  and  Charges  Brochure  was  printed  by 
Chevron  U.S.A.  who  also  printed  a  handsome  Aquatics  brochure. 
Both  brochures  were  printed  at  no  cost  to  the  City. 

Film  permits  issued  in  the  1979-80  Fiscal  Year  totaled  139, 
an  increase  of  18  permits  from  1978-79.   The  total  revenue  collect- 
ed for  this  year  was  $30,870  as  compared  to  $22,395  in  the  past 
fiscal  year.   These  figures  do  not  include  a  substantial  donation 
made  by  American  Cinema  Productions  for  filming  a  full  length 
movie  on  Recreation  and  Park  properties. 


PURCHASING 


The  Purchasing  Department  consists  of  seven  full-time  employees 
who  are  under  the  direction  and  supervision  of  the  Senior  Materials 
and  Supplies  Supervisor.   This  section  is  responsible  for  all  depart- 
mental purchasing  activities.   It  is  responsible  for  the  ordering 
receipt,  inspection  and  disbursement  of  all  materials  and  equipment 
purchased.   The  following  records  are  maintained: 

1.  Requisitions 

2.  Purchase  Orders 

3.  Stock  Control  Ledger 

4.  Revolving  Fund  Purchases 

5.  Term  Purchase  Agreements 

6.  Payment  Requests 

7.  Field  Requisitions 

The  responsibility  of  the  department  is  great,  because  the 
animals  at  the  Zoo  must  be  fed,  as  well  as  campers  at  Mather  and 
the  Day  Camps.   The  section  must  also  provide  recreation  and 
athletic  supplies,  gardening  tools  and  janitorial  materials.   Ser- 
vices are  provided  for  maintenance  and  repair  of  equipment.  Messen- 
ger service  is  given  to  all  Divisions. 


RECREATION  DIVISION 


The  goal  of  the  Recreation  Division  is  to  provide  equitable 
recreation  programs  and  services  throughout  the  City  of  San  Francisco, 
thereby,  serving  all  groups  effectively.   This  Division  must  meet  the 
need  for  broad  Citywide  services  while  providing  unique  neighborhood 
programs . 

Administration  actively  plans  for  present  and  future  optimal 
use  of  resources  and  has  designed  a  creative  policy  for  funding 
development.   It  continues  to  secure  traditionally  qualified  and 
experienced  leadership  staff  and  place  the  highest  priority  on 
meeting  changing  generational  needs  for  leisure  service  programming. 

The  Recreation  Division's  program  delivery  system  is  accomplish- 
ed through  consistently  effective  liaison  with  individuals,  neigh- 
borhood groups  and  community  agencies.  It  provides  outreach  programs 
to  areas  of  the  City  with  critical  program  and  facility  deficiencies. 
The  Division  is  optimistic  that  public  support  of  recreation  programs 
will  continue  in  large  part  because  efforts  are  made  to  involve  users 
and  participants  as  consumer  advocates  organized  and  functioning  in 
citizen  advisory  councils. 

The  three  program  sections  of  the  Recreation  Division  are: 
Athletics /Aquatics;  Cultural/Special  Programs;  and  Community  Services. 
It  is  a  policy  of  the  Recreation  and  Park  Commission  to  charge  mini- 
mal fees  for  adult  activities,  while  services  for  children,  handi- 
capped and  seniors  are  virtually  cost-free  to  participants. 


COMMUNITY  SERVICES 


This  division  provides  recreational  services  Citywide  at 
recreation  facilities  located  in  neighborhoods  across  the  City. 
There  are  71  facilities  of  which  64  were  staffed  during  the  fiscal 
year  1979-80.   In  addition,  it  operated  two  outreach  programs. 
One  is  an  at-large  program  in  the  Tenderloin.   The  'other  is  an 
evening  recreation  program  at  a  public  school  in  the  Mission  District, 

The  Community  Services  Division  administers  a  comprehensive 
neighborhood  recreation  program  for  all  groups  by  providing  adequate 
facilities  and  qualified  staff,  equally  distributed  throughout  the 
City. 

The  total  patron  count  in  attendance  at  Community  Services 
facilities  for  1979-80  was  5,927,072.   This  was  an  increase  of 
546,673  over  the  previous  year. 

To  achieve  greater  autonomy  and  flexability,  the  Community 
Services  Program  is  divided  into  four  administrative  zones: 


COMMUNITY  SERVICES  DIVISION   (con't) 


1.   Division  A: 


A3 


2.   Division  B: 


Bl 


3.  Division  C: 
CI 


C3 


4.   Division  D: 


Encompasses  the  northeast  quadrant  of  the  City; 
contains  the  following  Satellite  Systems : 


Al  Hamilton  Satellite: 

Haight-Ashbury,  Duboce  Triangle,  Laguna-Page, 
Hayes  Valley  and  Western  Addition. 

A2  Moscone  Satellite: 

Presidio  Heights,  Pacific  Heights,  Cow  Hollow 
and  the  Marina. 


Chinese  Center  Satellite: 

The  Financial  District,  Chinatown  and  North  Beach. 

Composed  of  the  southeast  quadrant  of  the  City; 
contains  the  following  Satellite  Systems: 

Joseph  Lee  Satellite: 

Hunter's  Point  and  Bayview  Districts, 


B2  Portola  Satellite: 

Portola  Valley,  Silver  Terrace,  McLaren  Park  and 
Visitacion  Valley. 

B3  St.  Mary's  Satellite: 

St.  Mary's  Park,  Bernal  Heights,  Excelsior  and 
Crocker  Amazon. 


This  is  the  western  third  of  the  City, 
the  following  Satellite  Systems: 

Richmond  Satellite: 

Entire  Richmond  Corridor. 


It  includes 


C2  Sunset  Satellite: 

Sunset  Parks ide -Taraval ,  West  Portal,  St.  Francis 
Wood,  Forest  Hill  and  Midtown  Terrace. 


Ocean  View  Satellite: 

Ocean  View,  Merced  Heights  and  Ingles ide. 

South  of  Market  and  Mission  Corridor.   It  embodies 
the  following  Satellite  Systems : 


COMMUNITY  SERVICES   (con't) 


Dl  Potrero  Hill  Satellite: 

Potrero  District  and  the  southern  portion  of 
the  Mission  Corridor. 

D2  Eureka  Valley  Satellite: 

Eureka  Valley  and  Mission  Dolores. 

D3  Upper  Noe  Satellite: 

Upper  Noe  Valley,  Lower  Noe  Valley  and  Diamond 
Heights. 

D4  Glen  Park  Satellite: 

Miraloma  Park,  Sunny side  and  Glen  Park. 

Programs  were  offered  to  participants  from  2%  years  to 
persons  in  their  90 's.   The  programs  presented  were  balanced 
among  social,  athletic,  and  cultural  areas. 

Allocations  received  by  the  Community  Services  Division 
during  the  past  fiscal  year  were  the  same  as  the  previous  year. 


COMMUNITY  OUTREACH  PROGRAM 


The  Tenderloin  District  of  San  Francisco  is  a  high  crime  rate 
area  with  limited  recreation  services.   It  is  a  residential  and 
commercial  neighborhood  whose  boundries  are  marked  by  Post,  Market 
Powell  and  Polk  Streets. 

Recent  reports  indicate  that  the  Senior  Citizen  population 
ranges  from  12,000  -  17,000  persons  while  the  children  and  youth 
residents  total  around  4,000. 

The  Tenderloin  is  a  neighborhood  in  need.   At  this  time, 
there  are  no  public  parks,  schools  or  playgrounds.  A  park  for 
seniors  and  youth  is  in  the  planning  stages. 

During  this  fiscal  year,  the  Community  Outreach  Program  has 
stressed  resource  work;  help  for  the  elderly  and  the  poor;  and 
children-youth  work. 

Approximately,  $5,000  in  material,  equipment  and  courtesy 
tickets  were  collected  and  distributed  to  the  needy,  young  and 
old.   Some  of  these  services  included:   clothing,  newspapers, 
books  and  magazines,  roller  skates,  new  games  equipment  and  potted 
plants. 
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COMMUNITY  OUTREACH  PROGRAM   (con't) 


Activities  for  the  elderly  poor  included  intergenerational 
parties  and  skits,  door  to  door  census  to  seek  out  and  respond 
to  the  isolated,  distribution  of  adult  games  and  cards,  Chess 
tournaments  and  referrals  to  other  agencies. 

An  average  of  80  children/youth  were  provided  a  recreation 
program  Monday  through  Friday  during  the  summer  at  Redding 
schoolyard.   They  also  participated  in  contests,  special  fun 
days  and  field  trips. 

It  should  be  noted  that  many  of  the  youth  served  were 
refugees  from  Laos,  Cambodia  and  Viet  Nam.  Many  were  recent 
arrivals  and  in  this  country  for  a  short  period  of  time. 

Over  $90,000  has  been  allotted  to  this  Department  from  the 
Department  of  the  Interior,  to  lease  a  site  in  the  Tenderloin 
to  be  used  as  a  recreation  center.  The  funds  would  also  include 
monies  for  a  recreation  staff  of  two,  a  leased  van,  office 
equipment  and  supplies. 

Mayor  Dianne  Feinstein  has  made  the  Tenderloin  one  of  her 
prime  target  areas  for  positive,  concerted  action.  The  Department's 
Outreach  Program  and  proposed  leased  recreation  center  and  pur- 
chase of  Central  City  Park  are  part  of  the  program. 


THE  WORKREATION  PROGRAM 


The  Workreation  Program  has  been  in  existence  since  1959.  It 
provides  both  work  and  recreation  for  a  teenager.  The  program  is 
set  up  for  youngsters  16  years  and  older  in  the  11th  and  12th 
grades  in  high  school  who  cannot  find  summer  employment. 

Youngsters  work  for  pay  four  hours  a  day  and  have  supervised 
recreation  for  two.   The  program  lasts  six  weeks  during  the 
summer  months.   Funding  is  provided  in  the  Department  budget. 

During  the  past  summer,  100  youths  were  employed.  They  be- 
came involved  in  virtually  every  type  of  Department  activity. 
The  young  people  were  employed  in  a  variety  of  jobs,  such  as, 
at  the  Conservatory  and  Nursery.  In  addition,  they  worked  at 
recreation  centers,  administrative  offices,  Day  Camps,  Senior 
Citizen  Centers,  Tennis,  Aquatic,  and  Handicapped  Service  Programs. 

Workreation  employees  were  also  assigned  to  the  Department's 
Personnel  Office  for  the  specific  purpose  of  preparing  the  payroll 
for  their  fellow  summer  workers. 

Also,  the  Department  worked  closely  with  the  Mayor's  Office 
of  Employment  and  Training  to  provide  placements  for  175  summer 
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WORKREATION  PROGRAM   (con't) 


youth  employment  participants.   These  youngsters  were  assigned  to 
parks,  swimming  pools  and  recreation  facilities. 

The  Department  working  in  conjunction  with  the  Deliquency 
Prevention  Commission  coordinated  and  supervised  a  special  summer 
recreation  program  for  eight  weeks  at  fourteen  schoolyards  and 
gymnasiums  under  the  jurisdiction  of  the  San  Francisco  Unified 
School  District. 

Grants  for  staffing  the  facilities  were  received  from  the 
Bank  of  America  Foundation  and  the  Foremost-McKesson  Foundation. 

Organizations  involved  in  the  project  included  the  Economic 
Opportunity  Council,  Mayor's  Youth  Fund,  and  Foundation  and 
Volunteers  Burear. 


SENIOR  CITIZENS 


There  are  18  Senior  Citizens  Centers  operated  by  the 
San  Francisco  Recreation  and  Park  Department.   The  Centers  offer 
a  varied  and  beneficial  program  for  the  elderly  of  the  City. 

Activities  range  from  card  playing,  arts  and  crafts,  music, 
ceramics  and  discussion  groups,  to  parties,  social  activities, 
trips  and  tours.   Senior  clubs  are  open  to  men  and  women  60  years 
of  age  and  over.   Purpose  of  the  clubs  is  to  promote  good  will 
and  to  provide  a  service  in  the  best  interest  of  all  senior 
citizens. 

Major  events  in  the  program  included:   Annual  Valentine's  Day 
Dance,  the  Hobby  and  Boutique  Show,  the  "Senior  Prom"  dance  and 
the  popular  senior  camp  excursion  to  Mather  Family  Camp. 

Golden  Gate  Park's  multi-purpose  Senior  Center  was  the  recipient 
of  a  $700,000  facelift.   Funds  for  this  renovation  project  were 
derived  from  the  Leroy  Vane  Bequest. 

The  Center,  with  a  membership  of  over  1000  seniors,  is  open 
on  a  seven  day  basis. 

During  the  past  year,  Game fie Id  Inc.  donated  a  $10,000 
Gamefield  Conversation  Pace  exercise  course  to  the  Center. 

Yerba  Buena  Senior  Center  is  open  on  a  five  day  basis  and 
all  other  senior  programs  at  recreation  centers  are  open  on  a 
one  day  a  week  basis. 


12 


TINY  TOTS 


A  preschool  program  is  conducted  for  hundreds  of  youngsters 
three  to  five  years  of  age  at  34  recreation  centers  and  playgrounds, 

Activities  include  arts  and  crafts,  exercise  programs,  music, 
circle  games,  motor  skills,  parties  and  outings. 

Classes  are  conducted  and  supervised  by  trained  recreation 
staff  with  assistance  on  a  part  time  basis  from  parents  of  young 
persons  entered  in  the  program. 

The  Tiny  Tot  Program  is  a  "getting  to  know  you"  type  of 
activity  in  preparation  of  kindergarten  class. 


TEEN  AND  SPECIAL  ACTIVITIES 


Special  teen  activities  are  conducted  on  a  Citywide  basis  in 
addition  to  regular  programmed  activities  at  various  playgrounds. 
Some  of  these  special  activities  conducted  are:   Snow  trips,  Disco 
Dances,  Roller  Disco,  Modeling  Classes,  Modeling  Workshops,  fund 
raising  activities,  Teen  Council  Meetings,  and  Teen  Club  Meetings. 

Teen  Council  Meetings  are  conducted  at  various  playgrounds 
year-round.  The  Council  consists  of  teen  representatives  of  the 
various  playground  clubs.  To  join,  one  must  be  between  the  ages 
of  12  and  17  years. 

Council  members  plan  and  conduct  activities  with  the  assistance 
of  the  Teen  Activities  Supervisor  and  Recreation  Staff. 

Over  1800  teenage  youngsters  participated  in  the  Annual  Friends 
of  Recreation  and  Park  Field  Day  at  Hamilton  Recreation  Center. 

Events  featured  included  swimming,  a  disco  dance,  art  and 
face  painting,  Yo-Yo  demonstrations,  *Make  a  CircuS,"  which 
entailed  a  parade  performance,  circus  workshop  and  circus  show. 
The  program  was  made  possible  through  a  generous  gift  from  Mr. 
and  Mrs.  Walter  H.  Shorenstein. 
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CULTURAL  ACTIVITIES 
PERMITS  AND  RESERVATIONS 


The  Permits  and  Reservations  Desk  issued  a  total  of  2,134 
permits  and  reservations  during  the  year  for  rallies,  political 
assemblies,  promotions,  celebrations,  neighborhood  and  community 
fairs,  festivals,  concerts,  memorials,  school,  family  and  company 
picnics.   The  general  operations  and  physical  arrangements  for 
the  Stern  Grove  Summer  Concerts  are  also  assigned  to  this  desk. 

In  addition  the  rentals  of  Sigmund  Stern  Grove,  Wawona  Club- 
house and  the  Lake  Merced  Sports  Center  were  booked  by  the  permits 
and  reservations  section  for  meetings,  dinners,  seminars,  weddings 
and  luncheons . 


ARTS  AND  CRAFTS 


With  spring  in  the  air,  the  public  enjoyed  the  annual  Arts 
Festival  at  the  Hall  of  Flowers,  April  12  and  13.   The  multi-media 
exhibit  consisted  of  arts  and  crafts  projects  from  the  Department's 
recreational  programs.  Displays  included  simple  crafts  for  the 
very  young  to  adult  works  in  the  fine  arts  areas  of  painting, 
ceramics,  leaded  glass  and  jewelry.   Visitors  witnessed  ongoing 
stage  entertainment  and  were  involved  in  the  free  Craft  Safari 
"make  and  take"  crafts  of  paper  roses  and  crayon  batik.   Supplies 
for  this  activity  was  funded  by  the  Arts  and  Crafts  Advisory 
Committee . 

The  Crafts  Safari  Program  is  composed  of  eight  recreation 
directors  who  are  located  in  each  of  the  four  geographical  divisions 
of  the  City.   Upon  request  they  conduct  arts  and  crafts  workshops 
within  their  respective  divisions  along  with  their  regular  craft 
programs.   Another  community  service  project  undertaken  was  par- 
ticipation in  the  Bay  Area's  Kid's  City  Festival  at  Fort  Mason. 
The  festival  took  place  Saturday,  May  31st.   Both  youngsters 
and  adults  participated  in  "make  and  take"  art  projects  of  shrink 
art  and  popsicle  stick  note  pads. 

The  Pacific  Art  Camp  for  youngsters,  7-12  years,  was  filled 
to  capacity  for  the  entire  summer  schedule.   Of  present  concern  is 
the  relocation  of  the  Fleishhacker  Art  Studio  Program  which  is 
presently  housed  at  the  Fleishhacker  Pool  Building.   The  pool  build- 
ing is  scheduled  to  be  used  by  the  City's  Cleanwater  Program  while 
the  Southwest  Treatment  Plant  and  Westside  Transport  are  under 
construction. 
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ARTS  AND  CRAFTS   (con't) 


With  a  concerted  effort  and  supportive  help  from  students, 
Art  Advisory  members,  the  Recreation  and  Park  Commission  and 
Wastewater  Management,  Arts  and  Crafts  students  can  now  look 
forward  to  being  permanently  housed  at  the  Sharon  Building  in 
Golden  Gate  Park.  Now  underway  are  plans  for  a  temporary 
relocation  site  and  planning  for  the  permanent  studio. 


DAY  CAMPS 


The  San  Francisco  Recreation  and  Park  Department  sponsors 
three  day  camps;  Silver  Tree,  Pinelake  and  Pacific  Art  Camp 
every  summer  beginning  in  July. 

Major  activities  at  both  Pinelake  and  Silver  Tree  Day  Camps 
include:  Arts  and  Crafts  Programs,  Campfire  Programs,  active 
games,  songs  and  skits,  hikes  and  a  zoo  excursion.   In  addition, 
Pinelake  offers  fishing  and  swimming.   Pacific  Art  Camp  places 
major  emphasis  on  the  developmental  activities  of  the  visual 
arts,  such  as  dance,  drama,  arts  and  crafts,  and  music. 

The  camps  operated  to  near  capacity  throughout  the  eight  weeks 
they  were  open.   All  campers,  ages  7-12  years,  enjoyed  a  nourish- 
ing hot  meal  and  snack  served  each  day. 

Parents  of  youngsters  register  their  children  for  camps  at 
Citywide  recreation  centers  and  playgrounds. 

The  camps  operated  weekdays  8:30  a.m.  -  3:30  p.m.  with  the 
exception  of  Thursdays  when  the  schedule  was  12:30  p.m.  -  7:30  p.m. 
for  cookout  and  campfire  program. 

Total  number  of  campers  for  1979  was  2222  while  2166  young- 
sters visited  the  three  day  camps  in  1980. 


DRAMA  AND  DANCE  DIVISION 


The  Drama  and  Dance  Division  located  at  the  Harvey  Milk 
Recreational  Arts  Center  is  unique  in  its  contribution  to  the 
cultural  life  of  San  Francisco.   A  wide  scope  of  Drama  and  Dance 
activities  are  conducted  here  drawing  participants  from  across 
the  City. 

An  in-service  training  program  in  drama  and  dance  is  con- 
ducted annually  for  Recreation  Directors.   Files  containing 
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DRAMA  AND  DANCE  DIVISION   (con't) 


stories,  party  games  and  dance  description  materials  are  maintained 
here  for  staff  use.   In  addition,  there  is  also  a  play  library. 

All  Drama  and  Dance  activities  conducted  throughout  the  City 
parks  and  playgrounds  are  coordinated  through  this  central  head- 
quarters . 

The  costume  and  property  section  is  also  housed  at  the  center. 
This  year  many  new  costumes  and  camp  scarves  were  made  and  several 
costumes  were  renovated  and  altered.   The  costumes  are  kept  in  good 
condition  and  constant  repair  with  the  aid  of  a  laundress  and  a 
seamstress. 

Annual  activities  conducted  by  the  Drama  and  Dance  Division 
include:   Quarterly  Folk  Dance  Festivals,  Young  People's  Talent 
Showcase,  Junior  Theatre  Productions,  Annual  Spring  Festival  at 
Sigmund  Stern  Grove,  Puppet  Workshops,  a  Christmas  show  that  displays 
all  of  the  activities  of  the  Division  and  a  summer  review. 

Scheduled  activities  that  are  coordinated  for  playground  units 
include:   Adult  and  Children's  Drama  Workshops,  Clown  Workshops, 
Puppet  Workshops,  Techniques  of  Storytelling,  Storytelling  Leagues, 
Modern  Dance,  Folk,  Square  and  Round  Dance,  Belly  Dancing,  Disco 
and  Ballroom,  Tap  and  Junior  Ballet,  Hula,  Jazz  Dance  and  Aerobic 
Dance . 

The  Drama  and  Dance  Division  seeks  to  provide  a  comprehensive 
program  designed  to  interest  all  age  groups  and  to  give  everyone 
the  opportunity  for  a  happy  enriching  recreation  experience. 


HANDICAPPED  SERVICES 


The  Handicapped  Services  Division  provided  a  Variety  of 
activities  throughout  the  year  for  its  membership.   The  highlight 
of  the  Fall  Season  was  the  "Hands  Around  the  Bay  Halloween  Party," 
co-sponsored  with  Potrero  Hill  Social  Development  Center.   The 
event  attracted  over  800  developmentally  disabled  citizens  from 
six  Bay  Area  Counties.   It  was  held  at  the  spacious  Hall  of  Flowers 
in  Golden  Gate  Park. 

Another  very  successful  special  activity  was  the  Annual  Christmas 
Luncheon  for  members  of  the  Vista  Key  Friendship  Club.   Money  to  buy 
gifts  was  donated  by  the  Bay  Area  Service  League .   The  turkeys  were 
cooked  at  the  Hilton  Hotel,  music  was  provided  by  "Comity,"  a  group 
of  professional  musicians  who  formed  the  band  especially  for  this 
party. 
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HANDICAPPED  SERVICES   (con't) 


Programs  for  the  developmentally  disabled  were  conducted  at 
McCoppin,  Grattan,  Potrero  Hill,  Aptos  and  Ocean  View  Playgrounds. 

A  major  goal  discussed  and  then  implemented  was  to  provide 
education  through  recreational  opportunities  that  carried  on  over 
into  the  home.   Emphasis  was  placed  on  the  following :   health, 
personal  hygiene,  making  change,  awareness,  and  what  to  do  in 
case  of  emergency. 

The  Division  co-sponsors  an  after-school  program  for  severely 
handicapped  children  with  the  Recreation  Center  for  the  Handicapped. 
It  also  co-sponsors,  with  the  Aid  to  Retarded  Citizens,  monthly 
dances  from  September  to  June  at  Sunset  Recreation  Center  for 
developmentally  disabled  young  adults. 

The  Handicapped  Services  Division  coordinates  with  Community 
Services  to  provide  space  at  Sunset  Recreation  Center  for  the 
Indoor  Sports  Club,  an  adult  organization  for  the  physically 
disabled. 

In  addition,  the  Handicapped  Services  Division  sponsors  the 
San  Francisco  Special  Olympics  Program  for  developmentally  disabled. 
This  program  serves  700  persons  8  years  of  age  and  over.   Competition 
is  held  in  basketball,  volleyball,  swimming,  gymnastics,  bowling, 
track  and  field  as  well  as  winter  games. 

52  selected  athletes  from  the  various  sports  represented 
San  Francisco  at  the  State  Games  held  during  June  in  Los  Angeles 
and  at  the  U.C.L.A.  Campus.   Approximately  3,000  athletes  through- 
out California  compete  at  the  state  level. 

Many  service  groups,  agencies,  organizations  and  individuals 
donate  many  hours  and  weekends  in  support  of  the  San  Francisco 
Special  Olympics.   They  also  assist  recreation  Handicapped  Services 
Division  personnel  in  supervising  and  training  the  athletes. 

The  Special  Olympics  is  growing.   It  is  evident  by  the  number 
of  new  athletes  signing  up  each  year.   Several  new  sports  will 
soon  be  added  to  the  program.   Many  of  the  volunteers  have  had  3 
or  more  years  experience  in  Special  Olympics ,  most  in  track  and 
field  competition.  Handicapped  Services  coordinates  program  and 
resources  with  the  Recreation  Center  for  the  Handicapped  to  avoid 
duplication  of  services  and  offer  quality  program. 

Vista  Key  Friendship  Club  is  a  group  of  120  or  more  develop- 
mentally  disabled  citizens  of  San  Francisco.   The  symbol  for  the 
club  is  friendship. 

The  Handicapped  Services  staff  consists  of  a  recreation  super- 
visor, two  fulltime  recreation  directors  and  four  parttime  recreation 
personnel. 
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MUSIC  DIVISION 

The  Music  Division  offers  a  year-round  program  for  all  age 
groups  at  the  Harvey  Milk  Center  for  Recreational  Arts  and  at 
many  of  the  City's  playgrounds  and  recreation  centers.   42,140 
persons  participated  in  Music  Division  programs,  over  21,000 
spectators  attended  various  concerts.   During  the  year,  many 
classes  were  conducted  for  youngsters.   Most  of  them  were 
scheduled  based  on  community  interest  and  response.   These  classes 
consisted  of  singing,  rhythm  band,  folk  music,  ukulele  lessons, 
soprano  recorder  lessons  and  exploration  in  creating  rhythms 
and  melodies.   Introduction  to  Violin  Classes  were  held  at 
Junipero  Serra  Playground.   The  response  was  excellent. 

Ensemble  music  for  older  teens  and  adults  included  the 
Recreation  Symphony  Orchestra,  Tillmany  Orchestra,  Big  Band 
Workshop  and  the  San  Francisco  Youth  Symphony.   This  last  program 
is  a  cooperative  program  undertaken  with  the  Mnemosyne  Society. 
The  Music  Division  received  a  grant  for  $5,000.  from  the 
California  Arts  Council. 

The  Division,  working  in  conjunction  with  the  Recreation 
Music  Advisory  Committee,  offered  classes  in  Folk  Guitar.   A 
small  fee  was  charged  to  cover  the  instructor's  salary.   Any 
profit  realized  by  the  Committee  from  classes  or  fund  raising 
activities  (such  as  the  Christmas  Boutique)  was  used  to  provide 
materials  that  are  not  provided  in  the  Department's  budget. 

Special  music  activities  were  also  offered  at  several 
locations  for  senior  citizens  and  handicapped  in  addition  to 
the  music  classes  at  Pacific  Art  Camp  held  during  the  summer.. 

The  Annual  Spring  Festival  at  Sigmund  Stern  Grove  took  place 
on  Fathers  Day  with  a  theme  of  "A  Day  for  Dad"  and  it  turned  out 
to  be  a  great  success.   The  program  featured  many  groups  associ- 
ated with  Music  Division  programs.   Additional  performances  in- 
cluded four  concerts  by  the  Recreation  Symphony,  three  concerts 
by  the  Recreation  Chorus  as  well  as  three  performances  of  "Dido 
and  Aeneas"  at  the  Fireman's  Fund  Auditorium  and  at  the  Academy 
of  Sciences.   There  were  four  jazz  and  rock  concerts  at  the 
Band  Concourse  in  Golden  Gate  Park  during  the  month  of  August, 
the  annual  Christmas  Caroling  Festival  at  City  Hall  Rotunda, 
and  many  holiday  and  other  special  programs  at  recreation  centers 
and  playgrounds . 

PHOTOGRAPHY  CENTER 

The  Photography  Center  provides  a  unique  opportunity  for  all 
interested  amateur  photo  hobbyists  to  learn  and  pursue  every 
phase  of  their  photographic  interests.   The  Center  is  considered 
to  be  one  of  the  finest  municipally-operated  Photography  Centers 
in  the  world.   It  is  professionally  equipped  and  maintained  with 
40  Omega  Enlargers ,  3  portrait  studios,  film  studios,  photographic 
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PHOTOGRAPHY  CENTER   (con't) 

library  and  two  classrooms.   Extensive  courses  in  all  aspects  of 
photography  from  beginners  to  advanced  courses  are  offered  through- 
out the  year.   They  include:   Photo  Journalism,  Portraiture,  Color 
Printing,  and  Photographic  Composition. 

Revenues  collected  show  an  increase  of  $3,000  over  the  previous 
fiscal  year.  This  years  revenues  totaled  $17,997.  Active  paid  up 
membership  at  the  center  now  total  1,534.  Members  included  Senior 
Citizens,  Juniors,  and  Adults. 

An  innovative  Youth  Photography  Class  was  programmed  the  past 
summer;  the  course  was  held  in  cooperation  with  the  Randall  Junior 
Museum. 

The  staff  at  the  Photography  Center  also  performs  additional 
services  to  the  Public  Relations  Office  in  photographing  and 
processing  the  Department's  many  and  varied  programs  and  activities. 
During  the  past  fiscal  year,  62  assignments  were  covered  and  1,100 
8x10  photographs  were  processed,  printed  and  delivered. 

Future  plans  include  a  Senior  Citizen  Class.   Seniors  would 
be  bussed  to  the  Photography  Center  for  bi-weekly  classes. 

A  volunteer  group,  the  Special  Activities  Committee  of  the 
Photography  Center,  has  been  a  major  source  of  help.  They  provide 
instruction,  assist  in  equipment  maintenance  and  advice  on  Photog- 
raphy Center  regulations. 


JOSEPHINE  D.  RANDALL  JUNIOR  MUSEUM 

The  Josephine  D.  Randall  Junior  Museum  offers  a  wide  variety 
of  programs  to  both  children  and  adults.  More  than  177  courses  were 
presented  this  past  year. 

Special  classes  were  held  in  the  Arts  and  Sciences.  Most 
classes  were  of  six  weeks  duration  and  adapted  to"seasonal  interests. 
The  Arts  and  Crafts  Department  offered  courses  in  general  ceramics , 
raku,  clay  sculpture  for  both  the  child  and  parent  and  a  number  of 
pre-school  ceramic  adventures.   In  addition  to  the  ceramic  classes, 
courses  in  painting,  drawing,  batik,  silk  screening,  kite  making, 
photography,  geology-in-art,  lost  wax  jewelry,  and  hillside  drawing 
were  also  presented. 

The  Science  Department  Class  curriculum  included:   Conservation, 
Ecology,  Reptiles  and  Amphibians,  Bird  Study,  Seashore  Life,  Indian 
Lore,  Rare  Jewel  Finds,  Micro-Zoo,  Astronomy,  and  Organic  Gardening. 

Daily  animal  demonstrations  were  shown  to  public  and  private 
schools,  community  centers,  playgrounds,  and  varying  day  camps. 
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JOSEPHINE  D.  RANDALL  JUNIOR  MUSEUM   (con't) 

Along  with  the  animal  demonstration,  a  number  of  science  demonstrations 
were  also  scheduled  for  school  groups  with  special  interests  for 
Natural  History. 

Highlights  of  the  Junior  Museum  Program  were  special  field 
trips  along  the  coast  to  observe  natural  habitats  and  observe 
animals  in  their  natural  settings.   Two  trips  of  special  note  were 
to  observe  the  Gray  Whale  from  a  chartered  boat  and  to  watch  the 
Elephant  Seal  at  Ano  Nuevo  Point  State  Park. 

The  Museum  Society  and  the  Advisory  Committee  continued  their 
active  interest  and  cooperation  in  the  development  of  the  new  ex- 
hibits diorama-type  animal  cages ,  remodeling  the  kitchen  for  the 
animal  food  room  and  the  procurement  and  upgrading  of  new  equipment. 

The  Josephine  D.  Randall  Junior  Museum  Society,  at  their  May 
membership  meeting,  presented  a  list  of  items  purchased  for  the 
Museum  over  the  past  three  years.   The  total  for  equipment  and 
supplies  was  $30,256.58. 

ATHLETICS /AQUATICS  DIVISION 
ATHLETICS 

The  Athletic /Aquatic  Division  enjoyed  new  measures  of 
success  in  a  variety  of  sports  programs  for  both  youngsters  and 
adults . 

Youth  programs  included  baseball,  Softball,  basketball,  soccer, 
flag  football,  table  tennis,  trmpoline,  chess  and  checkers,  track 
and  field,  and  swimming. 

Adult  play  consisted  of  Softball,  volleyball  and  basketball 
leagues  and  tournaments . 

Approximately  8000  players  competed  in  each  of  the  Summer  and 
Fall  Adult  Softball  Leagues .   Demand  upon  the  leagues  in  terms  of 
plain  numbers  exceeded  expectation.   For  the  first  time  sheer  num- 
bers alone  exceeded  field  capabilities  as  well  as  umpire  availability. 
In  summer  1979,  the  largest  league  ever,  401  teams,  competed  in  Fast 
Pitch,  Slow  Pitch  and  Women's  leagues. 

In  spring  1980,  the  problem  reached  a  climax.   Field  demands, 
lack  of  available  competent  umpires,  wear  and  tear  on  facilities 
accented  the  fact  that  the  league  could  not  accommodate  400  teams. 
Again,  demand  exceeded  time  slots.   Forty  teams  were  turned  down 
based  on  resident  percentages.   A  comprehensive  plan  was  developed 
using  a  rotating  basis  for  fields  and  umpires. 

Due  to  the  hard  work  of  recreation  center  staff,  many  hardships 
were  overcome.   Renovation  at  Jackson  Playground  and  a  fire  at 
Rolph  Park  restricted  play  but  these  delays  were  minimal. 
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ATHLETICS   (con't) 

The  discipline  problem  became  a  factor  because  of  the  large 
number  of  players  (16,000).   The  Softball  Advisory  Board  has  worked 
with  the  Department  in  initiating  new  guidelines  for  a  more  strin- 
gent code  of  conduct. 

Because  of  the  greater  usage  of  facilities  in  adult  Softball, 
lighting  and  improvement  of  existing  fields  must  be  a  first  priority. 
A  definite  growth  in  Women's  Athletics  can  be  reflected  in  an  in- 
crease in  the  number  of  field  and  gymnasium  reservations  for 
Women's  teams  in  volleyball,  basketball,  soccer,  Softball  and  rugby. 
The  Athletic  Division  has  a  stated  priority  in  accommodating  womens 
teams . 

The  Athletic  Division  conducts  a  variety  of  tennis  activities 
for  youth  18  years  of  age  and  under.   The  various  tennis  activities 
range  from  the  playground  instructional  classes  to  Citywide  champion- 
ship play. 

Working  in  cooperation  with  the  Youth  Tennis  Foundation  and  the 
National  Junior  Tennis  League,  the  Department  conducts  76  instruction- 
al classes  and  4  tournaments  during  the  year  free  of  charge.   In 
addition,  two  City  championship  tournaments  were  held  for  youngsters 
with  better  than  average  tennis  skills. 

Over  800  adults  compete  annually  in  the  City  Tennis  Championship 
co-sponsored  by  the  Department. 

The  tennis  court  resurfacing  program  is  well  behind  in  achieving 
an  acceptable  level  of  maintenance. 

On  a  positive  note,  the  reservation  system  for  the  Golden  Gate 
Park  Tennis  Courts  is  working.  Reservations  for  weekend  play  are 
usually  filled. 

Interest  in  boys  baseball  was  up  with  over  107  teams  playing 
in  various  age  groups. 

Boys  basketball  was  most  popular.   Over  100  teams  participated 
on  a  satellite  level. 

Youth  football  has  been  average,  but  participation  may  increase 
with  the  introduction  of  flag  football. 

Special  activities  included  the  Pitch,  Hit  and  Run  Baseball 
Contest  and  the  Pepsi  Cola  Hot  Shot  Basketball  Shooting  Contest. 

Girls  basketball  and  volleyball  were  very  popular  activities 
among  the  teenage  set. 

Over  250  youngsters ,  ages  10  -  15  years ,  participated  in  the 
Annual  Jesse  Owens  ARCO  Track  and  Field  Meet.  Ninety  of  these  young 
athletes  qualified  for  the  Bay  Area  Championship  Meet  at  Laney  College, 
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ATHLETICS   (con't) 

Oakland.   Winners  from  that  Meet  earned  a  trip  to  Los  Angeles  for 
the  National  finals. 

Youth  Softball  program  development  has  not  kept  pace  with  the 
adult  Softball  program.   This  may  be  a  reflection  of  the  multiple 
youth  organizations  serving  the  community. 

Soccer  seems  to  be  on  the  upswing.   Demands  for  field  reser- 
vations have  increased  with  both  youth  and  adult  groups. 

The  Sharp  Park  Rifle  and  Pistol  Range  revenue  totaled  over 
$40,000  for  the  year.  An  increase  of  $14,000  over  the  previous 
year.  A  fee  raise  of  $2.00  per  shooter  from  $1.00  per  shooter 
accounted  for  the  additional  funds.   Projection  for  the  1980-1981 
fiscal  year  is  $50,000  in  revenue  collections.  The  fee  increases 
showed  no  significant  loss  in  attendance  at  the  Rifle  and  Pistol 
Range . 

AQUATICS 

The  Aquatics  Division  conducted  a  wide  variety  of  activities 
for  the  people  of  San  Francisco.   The  attendance  for  the  year 
exceeded  1,000,000  persons  at  the  eight  indoor  pools,  one  outdoor 
pool  and  a  lake  front  operated  by  the  Department. 

The  summer  activities  were  highlighted  by  a  "Learn  to  Swim" 
program  conducted  in  cooperation  with  the  American  Red  Cross . 
This  program  provided  swimming  instruction  for  approximately 
30,000  children,  ages  8-17  years.   In  addition  675  youngsters  gained 
worthwhile  experience  in  this  program  by  assisting  instructors  and 
working  as  administrative  aides. 

The  San  Francisco  Merionettes  represented  the  City  in  syn- 
chronized swimming  events  throughout  the  United  States  and  Europe 
and  won  numerous  individual  and  team  championships.   The  Aquatics 
Division  also  sponsored  a  Masters  Team  of  Adult  swimmers  who  com- 
peted throughout  Northern  California,  and  eight  intra-departmental 
competitive  swimming  teams.   This  comprehensive  program  enabled  the 
most  outstanding  swimmers  to  compete  in  swim  meets  throughout 
California. 

Classes  were  offered  on  a  year-round  basis  for  adult  beginners, 
through  Advanced  Lifesaving  as  well  as  Pre-School  and  Scuba  Classes „ 
The  number  of  senior  aquatics  participants  has  grown  over  the  past 
year.   Larsen  Pool  Senior  Class  totals  over  60  persons. 
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AQUATICS   (con't) 

Ability  of  the  Aquatics  Division  to  expand  its  program  is 
limited  because  of  reduced  budget  allocations.   Program  goals  are 
directed  toward  the  Department  s  philosophy  of  youth  programming. 

It  is  anticipated  the  1980-81  service  level  will  be  similar 
to  the  prior  year. 

The  Board  of  Education  provides  approximately  100  hours  a 
week  of  curriculum  programs  at  eight  aquatic  facilities. 
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PARKS  DIVISION 

The  Parks  Division  showed  its  ability  to  meet  the  diverse 
needs  of  the  community  during  the  past  year  which  saw  the  rededica- 
tion  of  Herz,  West  Portal  and  Duboce  Playgrounds.   The  year  also 
marked  the  start  of  a  long  term  reforestation  project  in  Golden 
Gate  Park. 

The  Golf  Division  had  its  best  year  financially  in  the  last 
decade.  Mather  Family  Camp  enjoyed  another  successful  season 
that  included  a  recreation  program  designed  to  incorporate  greater 
camper  participation. 

A  new  infield  surface  was  installed  at  Candlestick  Park  which, 
while  drawing  criticism  from  the  players,  proved  to  be  enjoyable  to 
the  fans  who  were  no  longer  bothered  by  dust  blowing  in  their  eyes. 

There  was  an  increase  in  revenues  at  the  Marina  Yacht  Harbor. 
The  structural  Maintenance  Division  gave  excellent  support  services 
for  all  the  above  mentioned  activities,  despite  an  ever  increasing 
loss  of  personnel.   The  Park  Divisions  problems  during  the  coming 
year  will  once  again  be  heightened  by  loss  of  personnel  and  the  loss 
of  the  CETA  Program.   It  is  anticipated  that  while  these  problems 
continue  to  mount,  the  Parks  Division  will  be  able  to  meet  the 
challenge  in  a  poised  and  professional  manner. 

GOLDEN  GATE  PARK 

During  the  past  fiscal  year  in  Golden  Gate  Park,  the  gardening 
staff  has  maintained  all  vital  horticultural  areas  as  well  as  the 
numerous  athletic  fields  and  lawn  areas.   The  Reforestation  Project 
commenced  January  1980  with  a  crew  of  seven  under  the  guidelines  set 
by  the  California  State  Forestry  grant. 

Improvements  to  the  Park  were  made  at  the  Conservatory  Valley 
by  adding  an  additional  floral  planting  on  the  East  slope  to  balance 
the  original  floral  plaque.   Also  the  Fuchsia  Garden  has  been  reno- 
vated and  a  new  picnic  area  created  there.   The  San  Francisco  Dahlia 
Society  established  a  new  Dahlia  Garden  in  an  area  east  of  the 
Conservatory,  near  the  parking  lot.   The  plot  was  prepared  by  park 
staff  gardeners  and  planted  by  Dahlia  Society  members.   The  renovated 
Senior  Citizens  Center  in  Golden  Gate  Park  was  landscaped  by  Park 
gardeners  and  a  new  lawn  installed  at  the  entrance. 

A  new  eighteen  station  Parcourse,  donated  by  the  Perrier  Company 
was  installed  in  the  area  surrounding  the  Polo  Field.   The  Senior 
Citizen  Center  was  the  recipient  of  a  "Gamefield"  exercise  course 
consisting  of  fifteen  stations.   It  is  located  at  the  rear  of  the 
Center  and  continues  around  nearby  Spreckels  Lake. 
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GOLDEN  GATE  PARK   (con't) 

During  the  coming  fiscal  year,  Golden  Gate  Park  will  receive 
high  priority  in  irrigation  renovation  and  improvements .   The  work 
will  be  done  by  contractors  and  Park  maintenance  crews . 

1200  new  fuchsia  plants  will  be  added  to  the  Fuchsia  Dell. 
Funds  from  the  Fuhrman  Bequest  will  be  used  for  this  project. 

A  Wood  Waste  Recycling  Center  will  be  established  at  the 
west  end  of  the  Park.  Additional  personnel  and  new  heavy  equip- 
ment will  help  the  Reforestation  Program. 

Re -establishment  of  the  Queen  Wilhelmina  Tulip  Garden,  located 
at  the  North  Windmill,  will  commence  upon  the  completion  of  wind- 
mill restoration. 

Also  commencing  the  coming  year  is  the  irrigation  project  for 
the  Chain  of  Lakes.   This  was  funded  from  a  Federal  Urban  Park  and 
Recreation  Recovery  Program  Grant.   In  addition,  improvements  to 
the  Park's  irrigation  system  through  renovation  and  the  addition 
of  automatic  sprinkler  systems  will  commence  early  in  1981. 

Hopefully,  two  or  three  new  wells  will  be  in  operation  during 
the  next  fiscal  year. 

The  Mower  Crew  personnel  consists  of  two  separate  crews.   One 
group  of  five  gardeners  ride  the  smaller  mower  while  a  teamster 
crew  of  five  drive  the  larger  units . 

The  crews  responsibility  includes  mowing  in  Golden  Gate  Park 
and  several  other  City  Parks  and  Squares  throughout  the  City. 
The  Mowing  Crew's  main  concern  is  having  proper  equipment.   Three 
of  the  larger  tractors  have  been  in  operation  over  12  years.  New 
units  will  be  needed  to  replace  the  outmoded  equipment. 

CONSERVATORY  OF  FLOWERS 

Restoration  of  the  Dome  Area  at  the  Conservatory  has  now  been 
completed  at  a  cost  of  over  $400,000.  Monies  were  derived  from 
Federal,  State  and  City  Funds. 

City  Engineers  are  now  conducting  a  survey  to  determine  the 
extent  of  repairs  needed  to  restore  the  wings  of  the  building. 

A  total  of  $315,000  is  currently  available  to  continue  the 
restoration  work  on  the  Conservatory  into  the  East  and  West  Wings. 
Of  this  total  $220,000  is  from  a  Federal  Urban  Park  and  Recreation 
Recovery  Program  Grant,  and  the  required  local  match  of  $94,500  is 
from  the  Department's  Concession  Fund. 

Plans  and  specifications  for  this  work  were  completed  under  a 
grant  from  the  National  Historic  Preservation  Society  with  match- 
ing funds  from  the  San  Francisco  Garden  Club.   The  Garden  Club  has 
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CONSERVATORY  OF  FLOWERS   (con't) 

been  extremely  instrumental  in  the  initial  development  of  the  Res- 
toration Project.   They  have  also  conducted  fund  raising  events, 
donated  funds  for  a  labeling  machine,  gave  $500  to  supplement  the 
$3100  donation  given  by  Chevron  U.S.A.  for  a  200  gallon  spray  tank, 
and  contributed  $750.00  for  a  soil  shredder  now  in  use  at  the 
Conservatory. 

Numerous  educational  tours  were  conducted  by  the  Garden  Club 
for  visiting  schools,  colleges,  other  garden  clubs  and  organizations 
The  Club  also  designed  a  handsome  brochure  which  was  sold  by  them 
to  visitors. 

Over  4800  buses  carrying  approximately  240,000  people  visited 
the  Conservatory  of  Flowers. 

During  the  year,  the  Conservatory  presented  floral  displays  of 
some  12,500  major  and  1350  minor  plant  exhibits  in  addition  to  its 
year-round  collections  of  1600  orchids  and  four  rooms  of  tropical 
plants  including  ferns. 


NURSERY 

The  Golden  Gate  Park  Nursery  grows  and  provides  trees,  shrubs, 
annuals  and  perennials  for  the  entire  park  system  including  the 
golf  courses. 

Over  215,000  plants  were  grown  over  the  past  year  in  the  Nursery, 
whose  staff  consists  of  a  Chief  Nursery  Specialist,  four  Nursery 
Specialists  and  eight  full  time  gardeners. 

Design  material  grown  specifically  for  the  Conservatory  Valley 
Floral  Plaque  totalled  15,000  plants.   Propagation  of  plants  in- 
cluding shrubs  and  trees  amounted  to  105,100.   Also  produced  were 
8380  bunches  of  cut  flowers  consisting  of  carnations,  snapdragons, 
sweet  Williams,  straw  flowers  and  daisies. 

Over  5000  one  gallon  can  plants  were  used  during  the  Stern 
Grove  Festival  Season.   Plants  used  for  various  park  and  civic 
functions  for  decorations  amounted  to  4918. 

During  the  year,  940  pines  and  720  cypress  trees  from  the 
Nursery  were  used  for  the  Golden  Gate  Park  Reforestation  Program. 
Additional  tree  seedlings  of  various  species  and  varieties  are  now 
being  propagated  as  requested  by  the  Foundation  Project. 

This  coming  year,  the  Nursery  will  provide  all  needed  plant 
material  of  superior  quality  to  all  parks,  playgrounds,  golf  courses 
and  landscaped  areas . 
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STRYBING  ARBORETUM  AND  BOTANICAL  GARDENS 

Strybing  Arboretum  is  a  "living  library  of  plants."  Its  main 
purpose  is  educational,  serving  as  a  living  reference  for  all  plant 
lovers.  An  estimated  150,000  visitors  passed  through  this  outdoor 
museum  throughout  the  year. 

This  past  year  has  also  brought  about  the  beginnings  of  what 
will  be  a  long-range  management  plan  for  our  Arboretum. 

Older  plantings  such  as  the  Australian,  New  Zealand,  and 
Asian  areas  have  been  evaluated  and  renovations  started.   Over 
130  new  accessions  of  plants  have  been  added  to  the  collections  this 
year.   Plant  accessions  now  total  over  6000. 

A  donation  from  Ikebana  International  has  made  possible  a  new 
design,  plantings,  and  interpretive  materials  for  the  Garden  of 
Fragrance.   Work  on  this  project  should  be  complete  by  fall,  1980. 

A  large  collection  of  malesian  rhododendrons  was  planted  in 
the  Gardens  after  being  raised  from  seed  and  cuttings  in  our  nur- 
sery.  These  will  add  to  the  beauty  of  our  existing  collection  of 
these  rare  and  unusual  tropical  rhododendrons. 

A  large  25th  Anniversary  Party  was  held  this  spring  to  honor 
the  Strybing  Arboretum  Society,  which  was  formed  in  1955  to  act 
as  the  educational  arm  of  the  Arboretum.  Among  the  many  services 
sponsored  by  the  Society  are  an  information  kiosk  and  sales  of 
garden  literature;  the  Helen  Crocker  Russell  Library  of  Horticul- 
ture; docent  guided  tours  of  the  Arboretum;  lecture  series  and  an 
annual  spring  sale  of  unusual  and  rare  plants. 

HALL  OF  FLOWERS 

The  Hall  of  Flowers,  which  is  the  San  Francisco  County  Fair- 
grounds ,  is  the  home  of  seventeen  local  plant  societies  and  garden 
clubs  and  hosts  the  San  Francisco  Flower  Show  held  in  August  of 
each  year.   The  plant  societies  and  garden  clubs  have  a  total 
membership  of  4,286.   Flower  Show  revenues  totaled  $18,155.00 
with  8,822  paid  admissions. 

The  facilities  are  also  used  for  a  wide  range  of  other  activi- 
ties including  antique  shows,  wine  tasting  and  national  medical 
board  examinations.   This  past  year  over  143,000  people  attended 
491  scheduled  events.   Non-fair  revenues  were  in  excess  of  $64,000. 

State  funds  of  $60,000.  were  made  available  to  supplement  the 
rental  revenues  for  the  maintenance  and  operation  of  the  Fairground 
complex. 

In  celebration  of  Belgium's  150th  Anniversary,  a  month  long 
exhibition  "Belgium  Today:  Technology  for  Tomorrow"  was  held  in 
the  Gallery. 
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THE  PLAN  FOR  GOLDEN  GATE  PARK 
REFORESTATION  PROJECT 

With  the  adoption  of  The  Plan  for  Golden  Gate  Park  statement 
of  objectives  and  policies  in  May  of  1979,  work  has  begun  on  the 
top  priority  objective  of  the  Master  Plan:   Reforestation. 

The  Forest  Management  Plan,  prepared  with  the  assistance  of 
the  California  Department  of  Forestry,  documents  the  problems  of 
the  Park's  declining  forests.   It  concludes  that  17%,  of  the  Park's 
approximately  33,000  trees  are  either  dead,  dying,  or  in  poor 
condition  and  in  need  of  immediate  renewal. 

Reforestation  is  a  long  term  program  of  forest  renewal  and 
includes:   removal  of  aged  and  diseased  trees,  which  will  be  done 
either  in  small  cut  blocks  or  individually  in  aesthtic  areas  such 
as  lakes,  meadows,  and  roadway  edges.   Trees  are  felled  by  members 
of  the  tree  crew,  the  reforestation  crew  "bucks  up"  logs  and 
clears  an  area  of  stumps  and  brush. 

Wood  Waste  Recycling -Agricultural  debris  removed  from  the 
entire  park  system  is  a  valuable  resource  which  can  be  recovered; 
wood  can  be  chipped  and  used  as  a  mulch  or  compost  ingredient  or 
cut  and  split  for  firewood  use.   The  Reforestation  Program  will 
increase  the  volume  of  the  debris  accumulated  by  the  entire  Park 
System  by  30%.   The  Reforestation  Crew,  heavy  equipment  operators 
and  repair  and  maintenance  support  personnel  are  needed  to  operate 
a  successful  debris  recovery  program. 

Tree  Planting  -  the  majority  of  seedlings  planted  will  be 
propagated  in  the  Park  nursery  from  seed  collected  in  the  Park. 
Seedlings  are  planted  out  in  the  landscape  during  the  spring  and 
fall  planting  seasons. 

Organic  compost  is  used  to  amend  the  Park's  sandy  soil  when 
each  seedling  is  planted,  and  wood  chips  are  used  as  a  mulch  around 
each  tree's  watering  basin  to  help  retain  soil  moisture.   Planting 
is  accomplished  by  the  Reforestation  Crew  and  volunteer  teams. 

Tree  Maintenance  -  proper  maintenance  is  the-, critical  element 
which  will  assure  continuity  of  the  Park's  landscape.   Newly 
planted  seedlings  require  3-5  years  followup  care  (watering, 
mulching,  fertilizing)  before  they  are  well  established  i.e.,  they 
no  longer  need  such  concentrated  attention.   Many  forested  areas 
of  the  park  have  no  irrigation  system.   New  irrigation  lines  must 
be  extended  into  the  wooded  areas  so  that  the  Reforestation  Crew  can 
efficiently  care  for  thousands  of  new  seedlings  which  will  be  planted 
each  year. 

Resource  Coordination  and  Funding  -  Because  Reforestation  will 
continue  for  25  -  30  years,  resources  and  commitments  necessary  to 
assure  program  continuity  must  be  secured.   The  management  of  limit- 
ed resources  -  personnel,  equipment,  support  services,  is  perhaps 
the  most  difficult  aspect  of  the  Reforestation  Program. 
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THE  PLAN  FOR  GOLDEN  GATE  PARK 

REFORESTATION  PROJECT  (con't) 

Program  Activities  FY  1979-80  -  a  Reforestation  Crew  has  begun 
to  implement  the  Forest  Management  Plan.  The  California  Department 
of  Forestry  has  funded  aiurban  Forester/Landscape  Architect  and 
Project  Manager  to  prepare  a  manual  of  "Reforestation  Practices  and 
Procedures"  which  applies  the  general  recommendations  of  the  Forest 
Management  Plan  to  the  entire  park. 

The  Urban  Forester  and  Project  Manager  ha\e  also  prepared 
educational  materials,  encouraged  volunteer  participation  in  tree 
planting  workshops,  solicited  funds  and  worked  toward  heightening 
the  public  awareness  of  the  importance  and  requirements  of  the 
Urban  Forest  that  is  Golden  Gate  Park.   Sixteen  groves  totaling 
approximately  800  trees  have  been  planted  by  the  Reforestation 
Crew  and  volunteer  teams.   The  program  will  be  expanded  in  the 
coming  years.   Important  elements  for  next  year  will  be  the  renewal 
of  the  Park's  western  windbreak  and  the  establishment  of  the  debris 
recovery  center.   Also,  a  full  time  Urban  Forester  will  be  hired  to 
work  with  the  eight  gardeners  that  are  presently  assigned  to  the 
Reforestation  Crew.  Citizen  teams  are  slated  to  plant  10  groves, 
approximately  500  trees  in  the  fall,  1980. 

DISTRICT  PARKS  AND  SQUARES 

The  District  Parks  and  Squares  Division  is  responsible  for 
maintaining  1,120  acres  of  parks  and  open  space  lands  in  200  separate 
locations  throughout  the  City.  As  there  has  been  a  considerable 
decrease  in  staff,  the  division  was  reorganized  to  reflect  three 
categories  of  parks  based  on  frequency  of  use  and  visual  prominance. 
Initially  out  of  a  total  of  some  50  high  use  facilities  some  37 
were  maintained  at  an  acceptable  level. 

At  the  present  time,  the  District  Park  Staff  consists  of  140 
gardeners,  assistant  gardeners,  custodians  and  supervisory  staff. 
Twenty  of  these  positions  were  funded  through  the  Open  Space  Pro- 
gram. During  the  1979-80  fiscal  year,  the  division  operated  with 
a  staff  of  approximately  115  persons.  These  personnel  included  a 
mobile  mowing  operation  unit,  which  provided  Citywide  mowing  ser- 
vice for  80  acres  of  parks  on  a  biweekly  basis. 

At  the  reduced  level  of  maintenance  many  units  receive  only 
part-time  daily  gardening  service.   Because  of  heavy  usage,  the 
softball  and  hardball  fields  required  constant  maintenance.   The 
District  Parks  Division  added  an  additional  field  athletic  crew 
to  provide  for  these  increased  maintenance  requirements. 

By  the  end  of  the  fiscal  year,  facility  inspections  reveal  that 
all  high  use  facilities  were  maintained  in  an  acceptable  manner. 
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STRUCTURAL  MAINTENANCE 

The  Structural  Maintenance  Section  is  responsible  for  maintaining 
and  repairing  all  buildings  and  structures  under  it's  jurisdiction 
in  a  safe  usable  condition  and  to  provide  the  trucking  and  program 
setup  support  for  the  recreational  activities  on  Park  facilities. 

The  Department  has  approximately  340  buildings,  with  a  combined 
square  footage  of  nearly  1,000,000  square  feet,  exclusive  of  stadiums 
and  other  large  structures.   The  total  has  increased  each  year  as 
additional  lands,  parks  and  buildings  are  acquired  or  assigned. 

During  the  previous  1%  years ,  the  regular  Structural  Maintenance 
Staff  had  been  augmented  with  the  services  of  40-45  additional 
Title  II  craf tworkers .   Many  deferred  maintenance  projects  were 
completed  and  the  overall  condition  of  our  buildings  and  grounds 
were  greatly  improved  or  maintained  at  a  high  level.   Unfortunately, 
this  was  only  a  temporary  federally  funded  program. 

The  past  fiscal  year  was  most  difficult  mainly  due  to  Proposition 
13  budget  constraints.   Structural  Maintenance  personnel  were  reduced 
by  25%  to  eight  full  time  employees  from  the  previous  year  and  the 
Title  II  Program  was  defunded.   Staff  recommendations  called  for  an 
equal  reduction  in  the  number  of  square  feet  of  buildings  maintained, 
so  that  the  remaining  buildings  could  be  properly  repaired.   A 
decision  was  made  that  all  buildings  and  grounds  would  remain  open, 
so  that  the  level  of  maintanance  was  much  lower  than  preferred. 
During  the  past  year,  between  10  and  15  buildings,  mostly  convenience 
stations,  were  badly  vandalized  and  it  was  necessary  to  board  them 
up  because  there  is  no  funds  or  operating  personnel  to  make  repairs. 
Some  of  these  buildings  still  remain  in  poor  condition.   Despite 
these  severe  problems,  recreation  centers  were  not  closed.  Work 
orders  were  prioritized  in  such  a  way  that  all  units  were  kept  safe 
and  functional.   Contributing  to  the  problem  in  Structural  Main- 
tenance was  the  overall  poor  condition  of  our  equipment.   There 
are  730  pieces  of  equipment  in  the  Department,  ranging  in  size  from 
small  power  mowers  to  CAT  tractors.   The  auto  shop  which  services 
this  equipment  is  staffed  by  only  (4)  auto  mechanics,  (1)  auto 
serviceman  and  (1)  foreman.   This  is  two  positions  less  than  the 
previous  year.   As  a  result  of  the  cutback  in  personnel  and  because 
there  were  no  replacements  of  worn  machines,  two  hundred  pieces 
of  equipment  were  out  of  service  due  to  breakdowns  at  the  end  of 
the  year.   This  is  27%  of  the  entire  fleet. 

The  Structural  Maintenance  Program  also  derives  some  support 
from  the  Facilities  Maintenance  Budget,  whereby  funds  are  trans- 
ferred to  the  Department  of  Public  Works  to  perform  such  tasks 
for  this  department  that  cannot  be  accomplished  within  staff. 
These  projects  include  glazing,  locksmith  work,  motor /pump  repairs 
and  other  tasks  requiring  expertise  from  the  private  sector.   Funds 
for  these  services  were  reduced  from  a  previous  high  of  $450,000 
to  a  low  of  $150,000.   This  reduction  was  critical.   It  was  there- 
fore necessary  to  limit  work  to  emergency  repairs  and  limited 
preventative  maintenance,  such  as  the  refinishing  of  gym  floors. 
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STRUCTURAL  MAINTENANCE   (con't) 


The  F.I.R.M.  System  of  reporting  and  collecting  data  was 
incorporated  in  our  system  this  year  and  the  data  was  collected  by 
the  Payroll  Division.   Separate  budgets  were  funded  for  Candlestick 
Park,  Yacht  Harbor,  the  Zoo  and  Mather  Family  Camp.   By  charging 
these  costs  directly  to  these  facilities,  it  was  easier  to  arrive 
at  the  full  cost  to  provide  these  activities.  Further  refinements 
in  reporting  maintenance  expenditures  will  be  needed  in  the  future 
so  that  costs  can  be  reported  as  they  pertain  to  all  programs . 
The  maintenance  section  feels  that  the  maximum  was  accomplished 
with  minimal  funding  and  were  satisfied  that  facilities  remained 
functional  during  a  period  of  deficit  funding. 

ZOOLOGICAL  GARDENS 

The  highlight  of  this  fiscal  year  was  the  acquisition  of  a 
herd  of  nine  White-fronted  Musk  Ox  from  Alaska  and  the  subsequent 
opening  of  the  1.6  acre  Musk  Ox  Meadow  Exhibit.   This  herd  is  the 
largest  in  captivity  in  the  Western  Hemisphere  and  should  form 
the  nucleus  of  an  ongoing  breeding  group  for  the  future.   Musk  Ox 
Meadow  was  the  second  exhibit  built  under  the  Zoo's  Master  Plan. 

Work  was  essentially  completed  on  Gorilla  World  and  the 
opening  was  scheduled  for  August  1,  to  allow  the  grass  and  other 
vegetation  to  take  hold  before  the  animals  were  allowed  in  the 
exhibit. 

Attendance  for  the  year  totalled  624,282;  an  increase  of 
45,315  (7.8%)  over  the  last  fiscal  year.  This  was  significant 
in  that  it  was  the  first  increase  in  attendance  since  the  Zoo 
first  began  charging  admission.   Revenue  was  down  slightly, 
(3.57o)  at  $744,399.75. 

The  San  Francisco  Zoological  Society  continued  its  tradition 
of  strong  support  providing  funds  for  operating  the  Children's 
Zoo,  Animal  Nursery,  Zoomobile,  Docent  Program,  Animal  Resource 
Center,  and  promotion  and  public  relations.   The  Society  also 
renovated  the  1921  Carousel  and  it  was  re-opened  to  the  public 
in  June . 

A  donation  of  $1  million  was  received  through  the  Zoological 
Society  from  Mrs.  Thelma  Doelger  specifically  for  new  small  pri- 
mate habitats.   Concept  and  design  work  was  scheduled  to  begin 
immediately. 

Notable  acquisitions  for  the  year  were  a  group  of  Purple- 
faced  Langurs  from  Sri  Lanka,  a  pair  of  Capybara  (the  world's 
largest  rodent),  and  a  baby  female  Orangutan  from  the  Fresno 
Zoo  as  a  result  of  a  long-time  breeding  loan. 
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ZOOLOGICAL  GARDENS 


Notable  births  included  a  male  Black  Rhinoceros,  Ring-tailed 
Lemur  twins,  Barbary  Ape,  all  endangered  species,  and  a  second 
generation  Reticulated  Giraffe. 

The  Animal  Control  and  Welfare  Community  did  a  study  on 
the  Zoo  that  was  thoroughly  reviewed  by  the  Department  Staff, 
Commission,  and  the  Board  of  Supervisors. 

STADIUMS 

Candlestick  Park's  two  major  leasees,  the  San  Francisco 
Giants  and  the  San  Francisco  Forty  Niners  paid  a  total  of 
$708,206  rent  to  the  City  for  74  baseball  and  ten  football  games 
for  the  fiscal  year  1979-80.   This  amount  was  down  about  $60,000 
from  the  previous  fiscal  year.   The  City  received  an  additional 
$741,131  from  the  parking  and  food  concessions  for  a  total  re- 
turn of  $1,449,337. 

Balboa  Soccer  Stadium  rentals  totaled  $10,604  for  fiscal 
year  1979-80.   This  amount  was  up  about  $2,000  from  the  previous 
fiscal  year.   A  number  of  soccer  groups  rented  the  Stadium,  in- 
cluding the  California  Soccer  Association-North,  San  Francisco 
Soccer  Football  League,  Latin  League,  United  Irish  Societies, 
San  Francisco  State  University,  City  College  of  San  Francisco, 
West  Catholic  Athletic  League,  Academic  Athletic  Association, 
Police  Athletic  League  and  various  private  high  schools.   The 
usage  of  the  stadium  was  almost  the  maximum  amount  of  play  the 
field  could  handle. 

The  Kezar  Complex  had  two  hundred  and  fifty  scheduled  events ; 
the  Pavilion  was  rented  to  public,  private  and  parochial  schools 
for  basketball  and  volleyball  games.   In  addition,  there  were 
international  and  national  volleyball,  and  boxing  matches,  roller 
derby,  karate  exhibitions  and  indoor  soccer.   The  Stadium  was 
rented  for  high  school  football,  international  and  college  soccer, 
junior  high  school  track,  Special  Olympics  and  the  March  of  Dimes 
Walk-a-thon.   Total  revenues  for  the  Kezar  Complex  for  the  fiscal 
year  1979-80  was  $24,789  about  the  same  amount  as  fiscal  year  1978- 
79. 

MARINA  YACHT  HARBOR 

The  Yacht  Harbor  and  Marina  Green  areas  have  seen  a  continual 
upsurge  of  public  activity  this  past  year.   Sailing  regattas  have 
become  both  a  popular  participant  and  spectator  sport  and  numerous 
other  events  such  as  windsurfing,  jogging,  kite  flying,  sunbathing 
and  sightseeing  have  drawn  increasing  numbers  of  the  general  public 
to  the  Marina  area. 
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MARINA  YACHT  HARBOR 

Yacht  Harbor  continued  to  operate  at  100%  capacity  with  an 
approximate  turnover  of  8%  in  berth  assignments  and  867  names 
added  to  the  waiting  list  (total  waiting  list  for  permanent 
berths  is  currently  well  over  3700). 

Total  revenue  for  the  fiscal  year  was  $570,491.  This  repre- 
sents an  increase  of  approximately  $40,000  from  fiscal  year  1978- 
79.  The  increased  income  was  due  primarily  to  an  8%  berth  rate 
increase  effective  July  1,  1979. 

Hundreds  of  visitors  brought  in  a  revenue  of  approximately 
$30,000  in  transient  mooring  fees.  A  major  review  of  the  berth 
rentals  was  initiated  this  year  after  a  survey  of  facilities  and 
mooring  charges  prevailing  in  other  Bay  Area  marinas.  A  13% 
berthing  fee  increase  was  approved,  to  be  effective  July  1,  which 
should  bring  in  a  revenue  increase  of  approximately  $70,000. 

Continuing  efforts  to  improve  Yacht  Harbor  facilities  have 
included  new  gate  locks  for  better  security,  replacement  of  the 
100  foot  piers  with  new  floats  resulting  in  5  additional  berths 
and  new  dock  boxes  for  the  entire  harbor.   This  project  has 
greatly  improved  the  general  appearance  of  the  harbor. 

Regular  maintenance  of  the  harbor  has  become  a  serious  pro- 
blem over  the  past  few  years  because  of  age  and  steady  deterioration 
of  the  facilities ,  weather  conditions ,  heavy  sewage ,  and  inadequate 
breakwater  protection  in  some  areas.  Major  problems  have  been  in- 
flation and  frequent  delays  in  actual  implementation  of  improvements 
due  to  the  time  it  takes  to  get  approvals  and  permits  at  several 
government  levels.   On  the  other  hand,  steady  progress  has  been 
made  since  1975  and  a  great  many  improvements  totaling  more  than 
one  million  dollars  have  been  realized.   Although  much  remains  to 
be  done,  the  harbor  is  rated  in  good  condition. 

Funds  available  for  major  repair  in  the  Yacht  Harbor  Special 
Revenue  Fund  at  the  end  of  the  fiscal  year  was  approximately 
$400,000.   It  is  planned  to  replace  three  floats,  approximately 
40  berths  during  fiscal  year  1981-82. 

Marina  Yacht  Harbor  rental  rates  compare  favorably  with  other 
Bay  Area  Municipal  Marinas.  Moreover,  they  are  less  than  rates 
charged  at  privately  owned  marinas. 

GOLF 

San  Francisco's  Municipal  Golf  Courses:   Harding,  Fleming, 
Lincoln,  Golden  Gate  and  Sharp  Park  produced  237,256  rounds  of 
golf  and  $1,085,283.00  in  revenue  during  the  past  fiscal  year. 
This  shows  an  increase  of  $61,769.00  over  the  previous  year. 
All  of  the  golf  courses  were  self  supporting  and  were  operating 
in  the  black. 
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GOLF   (con't) 

Harding  Park's  automatic  irrigation  system  has  been  completed. 
The  fairways  and  greens  are  now  showing  much  improvement.   Minor 
problems  connected  with  the  new  system  should  be  resolved  in  the 
near  future . 

Now  in  the  planning  stage  for  Sharp  Park  are  many  new  improve- 
ments.  Among  them  is  a  long  term  lease  of  the  clubhouse  as  a 
combination  pro  shop  and  restaurant.   Another  innovation  underway 
on  a  trial  basis  is  that  the  golf  professional  now  performs  the 
starter's  function.   The  golf  course  is  constantly  improving, 
even  though  there  is  a  steady  flux  of  vandalism. 

Many  areas  at  Lincoln  Park  have  been  sodded.   Several  new 
trees  and  flower  beds  have  been  planted  to  enhance  the  beauty  of 
the  golf  course. 

There  are  8  permanent  and  11  part-time  (as  needed)  golf 
starters  now  working  in  the  Department.   This  reduction  in  staff 
has  occurred  because  of  three  deaths,  three  retirements  and  a 
termination. 

Unauthorized  players  on  Municipal  courses  continue  to  be  a 
problem  since  the  six  CETA  patrolmen  hired  to  police  the  courses 
were  layed  off.   At  the  present  time,  we  do  not  have  staff  per- 
sonnel to  do  this  job. 

Leasing  of  McLaren  Park  Course  is  currently  underway. 

MATHER  FAMILY  CAMP 

The  Recreation  and  Park  Department's  high  sierra  camp  opened 
June  21  for  the  56th  year  making  it  one  of  the  oldest  such  camps 
in  the  nation.   Prior  to  the  opening,  park  crafts  persons  extended 
their  efforts  to  make  Mather  as  scenic  and  comfortable  as  always. 

Reservations  began  April  12  with  a  higher  than  normal  rate  of 
resident  registration.   Figures  show  Mather  to  have  operated  at 
85.97o  of  capacity  as  compared  to  85.7%  for  the  previous  fiscal  year 
This  season  attracted  3,581  campers;  an  increase  of  59  from  the 
1978  total  of  3522.   Revenues  collected  also  showed  an  increase  of 
$18,148  over  the  past  year.   Total  revenues  collected  amounted  to 
$283,578. 

Greater  efforts  were  directed  toward  senior  citizens  and 
racial  minorities  to  use  the  camp  and  take  advantage  of  the  oppor- 
tunity for  a  vacation  at  reasonable  rates.   These  rates  still  pre- 
vail for  both  residents  and  non-residents.   Daily  rates  of  $15.00 
per  day  for  residents  and  $18.00  per  day  for  non-residents  includes 
meals  and  a  cabin.   An  example  of  the  out -reach  program  is  the 
senior  citizen  program  first  started  in  1977,  which  saw  203  seniors 
attend  camp.   The  camp  staff  has  done  an  outstanding  job  accommodat- 
ing the  guests  through  the  78  days  of  active  operation. 


34 


MATHER  FAMILY  CAMP   (con't) 

The  recreation  program  this  year  put  heavy  emphasis  on  camper 
participation.   This  focus  was  primarily  along  the  lines  of  arts 
and  crafts  and  athletics,  which  encompassed  tennis,  volleyball, 
basketball  and  physical  education  classes. 

The  condition  of  the  facility  while  old,  is  still  basically 
sound.   There  is,  however,  a  need  to  begin  a  program  of  addressing 
deferred  maintenance.   Such  maintenance  would  include  painting  the 
inside  of  all  the  cabins,  raising  the  foundations  of  several  cabins, 
roof  work,  porch  work  to  the  cabins  and  redesigning  the  children's 
pool  to  eliminate  the  slanted  sides. 
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Attendance 


Playgrounds 


Unit 

Attendance 

Unit          Attendance 

Alta  Plaza 

39,973 

Mission  Delores 

152,784 

Aptos 

Not  Staffed 

Moscone 

273,219 

Argonne 

56,004 

Mountain  Lake 

10,544 

Balboa  Park 

44,469 

J. P.  Murphy 

52,876 

Bayview 

18,567 

Noe  Valley 

3,736 

Bernal  Height 

63,459 

North  Beach 

169,252 

Big  Rec 

15,817 

Ocean  View 

124,058 

Cabrillo 

28,520 

Panhandle 

32,665 

Cayuga 

68,913 

Parkside 

17,385 

Alice  Chalmers 

79,208 

Photo  Center 

5^,747 

Childrens  Playground 

174,351 

Portola 

219,588 

Chinese  Center 

146,447 

Potrero  Hill 

156,647 

Chinese  Playground 

54,511 

Precita  Park 

5,977 

Christopher 

28,192 

Presidio  Heights 

34,396 

Cow  Hollow 

36,552 

Richmond 

37,766 

Crocker  Amazon 

203,205 

Rifle  Range 

27,853 

Douglass 

108,385 

Rochambeau 

76,371 

Drama  &  Dance 

4,102 

Rolph 

188,416 

Duboce 

15,000 

Rossi 

89 , 327 

Eureka  Valley 

119,188 

St.  Mary's 

200,2^9 

Excelsior 

81,642 

Silver  Terrace 

24,909 

Fleishhacker  Art  Studio 

19,979 

South  Park 

893 

Folsom 

30,179 

South  Sunset 

83,633 

Fulton 

89,334 

Stern  Grove 

2,528 

Garfield 

64,021 

Levi  Strauss 

1,293 

Gilman 

11,149 

Gametlme  Playmobil< 

2  22,364 

Glen  Park 

144,891 

Sunset 

177,233 

Golden  Gate  Tennis  Court 

129,610 

Sunnyside 

24,295 

Grattan 

34,4^8 

Louis  Sutter 

Not  Staffed 

Hamilton  Center 

226,919 

Upper  Noe 

178,903 

Hayes  Valley 

68,611 

Visitacion  Valley 

52,662 

Herz 

46, 64^ 

Wawona  Annex 

845 

Holly  Park 

16,291 

West  'Portal 

34,76^ 

Jackson 

34,0^5 

West  Sunset 

164,576 

Julius  Kahn 

50,881 

Helen  Wills 

70,057 

Junior  Museum 

53,201 

Y oungblood -Coleman 

74,354 

Junipero  Serra 

62,283 

G.G.  Senior  Center 

101,908 

Koshland  Park 

9,700 

Yerba  Buena  Sr.  Ct] 

?.  40,670 

Lafayette 

1^,040 

Larsen  Park 

12,884 

Laurel  Hill 

30,693 

Joseph  Lee 

173,3"*0 

Merced  Heights 

17,537 

Mid town  Terrace 

29,298 

Miraloma 

40,2^5 

Mission  Playground 

74,607 
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TOTAL  ATTENDANCE 


5,927,072 


POOLS  AND  LAKE  ATTENDANCE 


Pine  Lake 

3,298 

Silver  Tree 

9,349 

Balboa  Pool 

80,736 

Coffman  Pool.: 

39,820 

Garfield  Pool 

54,919 

Hamilton  Pool 

23,846 

Martin  Luther  King  Pool 

23,408 

Lake  Merced 

12,598 

Larsen  Pool 

113,326 

Mission  Pool 

12,342 

North  Beach  Pool 

72,311 

Rossi  Pool 

87.645 

TOTAL  ATTENDANCE  533,598 
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CAPITAL   IMPROVEMENTS 


The  following  is  a  list  of  capital  improvements  performed  at 
Recreation  and  Park  Department  facilities  during  fiscal  year  1979-80: 


Location  &  Contractor         Awarded 

Hunters  Point  Redev.,         6-18-76 

Galvez  Play fie Id  - 

Tamal 

S.F.  Zoo  Primate  &  10-13-78 

Hoofed  Stock  Exhibit  - 

Amaroso 

Mather  Tennis  Courts  -        10-13-78 
Malott 

Eureka  Valley  Plgd.  10-18-78 

Rehabilitation  - 

Smith 

McLaren  Park  Peripheral       10-13-78 

Developments  - 

Collishaw 

Candlestick  Park  Stadium      12-08-78 
Natural  Turf  - 
Bay  Cities 

Holly  Park  Rehabilitation  -   12-06-78 
Sibbald 

G.G.    Panhandle,  Cole  to        1-24-79 
Stanyan  Sts.  Rehab.  Irrig. 
System  - 
Collishaw 

Marina  Small  Craft  Harbor  -    2-16-79 
Replace  Pile  Supporting  Pier 
w/Floating  Berth  - 
Western  Dock  Enterprises 

Rolph  Nicol  Playground         3-28-79 

Development  - 

Munkdale 

Duboce  Park  Rehab.  -  4-06-79 

Munkdale 

Park  Presidio  Blvd.  Land-      4-13-79 
scape  Irrig.  System  - 
Watkin  Bortolossi 


Completion 
Date 

12-13-79 


5-14-80 

7-13-79 
7-18-79 

997, 

99% 

10-15-79 
12-20-79 

11-01-79 

1-09-80 

Sub -completed 
12-10-79 


Contract  Amt.  Pd, 
Amount    79-80 


610,069  65,946 

1,802,795  967,195 

14,178  14,178 

67,117  3,617 

493,626  221,600 

807.262  86,600 

113,335  5,735 

86,084  16,584 

120,633  62,633 

88,759  77,359 

237.263  213,300 
113,972  113,972 


38 


CAPITAL  IMPROVEMENTS    (con't) 


Location  &  Contractor        Awarded 

Mission  Playground,  Valencia   4-18-79 

&  Cunningham  Place  - 

Munkdale 

Crocker  Amazon  Plgd.,         4-18-79 

La  Grande  Ave.  - 

Tamal 

Rossi  Plgd.  Rehab.  -  5-16-79 

Herzer  Landscaping 

St.  Mary's  Park  Plgd.  -        6-22-79 

Tamal 

G.G.    Park  Music  10-26-79 

Concourse  Development  - 

Collishaw 

Marina  Small  Craft  11-09-79 

Harbor  Replace  Waste 

Pumps  - 

E.  Mitchell 

Harding  Golf  Course  11-14-79 

Landscape  Irrigation, 
Phase  I  - 
Munkdale 

Potrero  Plgd.  Rehab.  -        11-16-79 
Tamal 

Noe  Valley  Courts  Rehab.  -     1-16-80 
Sequoia  Surf.  &  Lansdowne 
Eng.  JV 

G.G.    Park  Improv.  to  1-18-80 

Haight-Stanyan  Entrance  - 

Valentine 

Glen  Park  Tennis  Courts        3-12-80 
Lighting  - 
Baganini  Electric 

Balboa  Park  Stadium  3-14-80 

Irrigation  - 

Munkdale 

Carl -Cole  Mini  Park  Re-        4-09-80 
constr.  - 
Arthur  Shooter 


Completion 
Date 

4-16-80 


3-05-80 


1-28-80 


5-12-80 


Contract  Amt . 
Amount    79 -« 

68,117    60,! 


64,119    64,: 


2-07-80       62,661    62,1 

3-18-80       75,590    75,] 

82%       697,298   575, ( 


9,630     9,( 


997c      1,294,470  1,283,: 

947o        99,200    92,  < 
587o       156,696    91,; 


21,941    21, < 


not 
completed     39,597 


137o 


237, 


45,426     5,; 


99,366    23,] 
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CAPITAL  IMPROVEMENTS   (con't) 


Location  &  Contractor 


Awarded 


Completion 
Date 


Contract  Amt .  Pd , 
Amount    79-80 


Alamo  Square  Rehab.  - 
Arthur  Shooter 

Marina  Harbor  Stabilize 
Slopes  &  Replace  Wood 
Floats  - 
Western  Dock 

North  Beach  Plgd. 
Rehab .  - 
Lewis  Merlo 

Balboa  Park  Rehab. 
Children's  Play  Area  - 
Valentine 

Upper  Noe  Valley  Playcourt 
Lighting  &  Resurfacing  - 
Abbett  Elec. 

Public  Bldgs.  Modify 
Candlestick  Park  Stadium  - 
Montgomery  Elevators, 
American  Elevators 

G.G.    Conservatory  Struc. 
Restoration  - 
Anderson 

Marina  Small  Craft  Harbor 
G.G.   Yacht  Club  Fire 
Protection  Suction  Line  - 
E.  Mitchell 


TOTAL  AWARDED  &  EARNED 
DURING  FISCAL  YEAR  79-80 


4-18-80 


4-23-80 


5-23-80 


5-30-80 


6-11-80 


7-18-79 


357o 


0% 


07o 


07o 


07o 


6-29-79  6-26-80 


727, 


9-21-79  1-28-80 


CONTRACT 
AMOUNT 


241,534  85,100 

154,754  0 

42,019  0 

59,880  0 

81,999  0 

7,895  7,895 

394,900  286,300 

12,105  12,105 


AMOUNT  PAID 
FISCAL  YEAR  79/80 


$3,460,710.00 


$4,606,677.00 
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OPEN  SPACE  AND  PARK  RESTORATION 

The  Open  Space  Acquisition/Park  Renovation  Fund  was  established 
by  a  vote  of  the  people  in  November  of  1974.   The  fund  was  created 
to  provide  a  funding  mechanism  to  implement  the  City's  Open  Space 
Element  of  the  Master  Plan  adopted  by  the  City  Planning  Commission. 
Work  program  is  developed  through  the  diligent  work  of  a  23  member 
citizens  advisory  committee. 

Revenue  for  the  Open  Space  Fund  was  originally  estimated  to  be 
$3.9  million  and  a  work  program  was  developed  for  that  amount  (up 
from  $3,048,857  million  in  1978-79).   Because  of  the  Declaration  of 
Emergency  passed  in  May  of  1979,  $2.0  million  was  deleted  from  the 
program  forcing  deletion  of  a  number  of  proposed  projects. 

In  1979-80,  the  following  sites  were  purchased  with  Open  Space 
Funding : 

Additions  to  Grandview  Park 

Lathrop-Tacoloma 

Seward  Street  Extension 

Additonal  funds  were  set  aside  to  complete  acquisition  of  parks 
in  two  High  Need  Neighborhoods,  Central  City  and  Chinatown.   Planning 
and  Development  monies  were  appropriated  for  2450  Harrison  Street, 
and  Kel loch -Ve las co  projects.  Acquisition  of  Sunnyside  Conservatory 
was  also  to  take  place. 

Renovation  projects  were  scheduled  at: 

Murphy  Playground 

Merced  Heights 

Brooks  Property 

Noe  Valley  Courts 

Alice  Chalmers 

South  Sunset  Playground 

The  City  had  committed  to  restoring  reduced  funds  if  additional 
monies  became  available  during  the  fiscal  year.  Such  monies  did  not 
become  available.  „ 

The  1980-81  funding  restored  full  funding  to  the  Open  Space 
Programs.   In  addition,  the  Controller  completed  computation  of 
interest  accrued  to  the  Open  Space  Fund.   It  is  proposed  that  all 
deleted  renovation  projects  scheduled  in  the  1979-80  budget  be 
restored  using  interest  monies. 
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1983  -  1984 
1984-  1985 
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1985-86 


Statement  From  the  General  Manager 

The  year  1985-86  has  been  one  of  continuity  and  change  for  the 
Recreation  and  Park  Department.  In  my  first  year  as  General  Manager, 
I  have  tried  to  expand  and  extend  the  Department's  commitment  to 
community  involvement  in  all  of  our  endeavors.  This  effort  is 
exemplified  by  the  many  volunteer  organizations  that  work  with  our 
department,  by  the  hours  of  community  meetings  which  our  staff 
members  attend  to  receive  public  testimony  on  our  programs  and 
projects,  and  by  the  many  advisory  boards  that  help  us  to  establish 
policy  recommendations  in  specific  areas. 

I  am  particularly  interested  in  making  our  recreation  programs  more 
relevant  to  the  needs  of  specific  neighborhoods.  To  achieve  that  end, 
during  1985-86  we  surveyed  our  program  participants  to  determine  their 
likes  and  dislikes  and  our  strengths  and  weaknesses.  From  that  survey, 
we  learned  that  we  need  to  work  harder  to  publicize  our  programs  and  the 
hours  of  operation  of  our  facilities.  Based  on  these  survey  results,  I  have 
taken  steps  to  revise  our  program  publications  and  to  provide  a  wider 
distribution  of  those  publications.  I  have  also  taken  steps  to  ensure  that 
our  programs  are  offered  at  times  and  places  that  are  most  convenient  to 
the  public.  I  will  be  evaluating  the  results  of  these  efforts  in  the  coming 
year  in  order  to  determine  whether  further  program  modifications  are 
appropriate  in  order  to  ensure  the  maximum  public  participation  in 
Recreation  and  Park  Department  activities. 

This  City  can  take  pride  in  the  commitment  to  excellence  shown  by  the 
men  and  women  who  comprise  the  workforce  of  the  Recreation  and  Park 
Department.  I  am  sure  that  commitment  will  be  continued  in  the 
upcoming  year. 


Mary  E.  Burns 
General  Manager 
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RECREATION  L-4 


The  Recreation  Division  is  responsible  for  the  management  and  main- 
tenance of  recreational  centers  located  throughout  the  City  to  serve  as 
community  gathering  places  and  recreational  facilities.  This  Division  hires 
the  personnel  who  manage  65  centers  and  staff  200  playgrounds.  The 
scope  of  this  division's  responsibility  embraces  athletic  and  aquatic  pro- 
grams, cultural  activities,  and  community  services.  In  1985-86,  the 
Division  distributed  nearly  6000  surveys  to  assess  the  appropriateness  of 
available  recreational  services.  Over  4000  individuals  responded  by 
filling  out  the  questionnaire.  Evaluation  of  these  responses  will  provide  a 
basis  for  future  program  planning. 

Athletics  &  Aquatics 

Strategically  located  in  every  district  of  the  City,  eight  indoor  pools  and 
one  outdoor  pool  offer  a  variety  of  swim  programs  —  lap  swims,  team 
training,  senior  programs,  children's  instruction,  synchronized  swim 
team,  diving  instruction,  and  lifeguard  instruction.  Pools  in  North 
Beach,  the  Western  Addition,  Richmond,  the  Mission,  Visitacion  Val- 
ley, Hunters  Point,  Ingleside,  and  the  Sunset  served  swimmers,  in- 
cluding seniors,  children,  and  competitive  swimmers,  with  more  than 
600,000  swim  hours  in  1985-86. 


Local  playgrounds  host  a  diversity  of  athletic  programs:  basketball,  vol- 
leyball, baseball,  softball,  chess,  checkers,  soccer,  karate,  riflery,  tram- 
poline, tennis,  badminton,  even  fishing.  Programs  exist  for  co-ed  adults, 
men,  boys,  women,  and  girls.  In  the  fiscal  year  1985-86,  130,000 
reservations  were  issued  for  use  of  athletic  fields,  stadium,  and  courts. 

The  objective  of  the  Athletic  &  Aquatics  program  is  to  provide  individual 
and  group  recreational  instruction  and  competitive  programs  for  youth 
and  adults  through  the  availability  of  City  courts  and  fields.  Program  staff 
members  provide  supervision,  coordinate  city-wide  leagues,  and  conduct 
lifesaving  instruction  and  other  training  programs  for  staff  members. 


Cultural  Activities 

The  Cultural  Services  program  provided  a  variety  of  recreatonal  and 
cultural  opportunities  to  more  than  300,000  participants  in  arts  and 
crafts,  photography,  music,  drama,  day  camps,  the  Junior  Museum 
activities,  and  handicapped  services.  These  programs  are  made  available 
to  children,  youth,  adults,  and  senior  citizens.  This  division  is  also 
responsible  for  issuing  permits  for  events  taking  place  on  Park  property. 

Arts  &  Crafts 

The  Arts  &  Crafts  program  offers  creative  activities  such  as  ceramics, 
leaded  glass,  jewelry,  Chinese  brush  painting,  and  drawing  and  painting 
for  children  and  adults.  These  classes  take  place  in  neighborhood  re- 
creation centers,  local  playgrounds,  and  the  Sharon  Art  Studio  located  in 
Golden  Gate  Park. 

Drama  &  Dance 

In  the  summer  of  1986,  the  Young  People's  Musical  Theater,  a  summer- 
long  drama  workshop  for  13  to  19  year  olds,  produced  "Guys  and  Dolls" 
at  the  Harvey  Milk  Recreational  Arts  Building  on  Scott  Street.  Other 
centers  trained  children  and  teens  in  voice,  movement,  and  comedy. 
Storytelling  workshops  were  also  available  to  children  and  adults.  Dance 
class  offerings  included  jazz,  modem  dance,  tap,  ballet,  ballroom,  folk, 
round,  and  aerobics. 

Music 


Singing,  toy  band,  rhythm  exploration,  musical  games,  and  lessons  on 
recorder,  ukulele,  and  percussion  instruments  were  available  to  children 
at  Alice  Chalmers,  Argonne,  Cabrillo,  Cayuga,  Fulton,  Glen  Park,  Helen 
Wills,  Potrero  Hill,  Richmond,  and  St.  Mary's  playgrounds.  Adults 
participated  in  the  Recreational  Symphony  Orchestra  conducted  by  Karla 
Lemon,  the  Tillmany  Orchestra  conducted  by  Phil  Grover,  the  Treble 


Tones  directed  by  Ruth  Viviani,  and  the  Recreational  Chorus  directed  by 
Frederick  Goff.  The  Music  Division  also  offered  guitar  lessons  at  be- 
ginning, intermediate,  and  advanced  levels. 

The  Photography  Center 

The  Photography  Center  has  been  in  operation  for  30  years,  supplying  40 
enlargers  and  private  workspaces,  a  portrait  studio,  washers  for  prints, 
print  dryers,  dry  mounting  presses,  and  cutters,  along  with  the  aid  of 
experienced  directors  and  numerous  classes.  In  1985-86,  a  diverse 
offering  of  classes  allowed  greater  numbers  of  participants  than  ever 
before. 

Randall  Junior  Museum 

The  Josephine  Randall  Junior  Museum,  from  its  prime  location  in 
Corona  Heights,  served  up  programs  for  youth  that  related  to  the  natural 
sciences,  arts,  crafts,  rockets,  computers,  birdwatching,  a  boat  club,  an 
airplane  club,  live  animal  displays  and  basic  mechanics.  Daily  movies 
were  offered  in  the  Museum's  theater.  For  10  to  12  year  olds,  the  mu- 
seum offered  a  summer  camp  at  Camp  Mather  in  the  Sierras  where  horse- 
back riding,  swimming,  nature  studies,  and  scenic  explorations  were 
available.  Already  in  motion  is  the  first  revitalization  and  renovation  effort 
since  the  Museum  began  35  years  ago.  Architects,  planners,  children, 
parents,  and  patrons  of  the  Museum  are  participating  in  the  planning 
process  that  promises  to  highlight  next  year's  agenda. 


Day  Camps 

Silver  Tree  Camp,  in  Glen  Park,  and  Pine  Lake  Camp,  in  Stem  Grove, 
held  daily  sessions  for  6  to  12  year  olds  from  June  to  August,  Monday 
through  Friday.  Summer  1986  total  attendance  exceeded  2000.  An 
average  of  300  children  each  week  received  instruction  in  traditional 
camp  songs,  games,  skits,  and  crafts.  Accenting  the  visual  arts,  the 
Pacific  Art  and  Sound  System  Plus  gave  7  to  1 1  year  old  San  Francisco 
youth  exposure  to  performing  acts  and  the  related  technical  systems  - 
-  sophisticated  fun  for  an  average  of  50  children  each  week.  Sports 
Camp  '86  taught  7  to  12  year  olds  fundamental  skills  in  the  most  popular 
sports  —  baseball,  soccer,  volleyball,  and  football,  among  others. 

Senior  Citizens 

San  Francisco's  senior  citizens  were  invited  to  participate  in  recreation 
programs  offered  throughout  the  City.  Camp  Mather  offered  mini- 
vacations.  Trips,  tours,  and  a  variety  of  events  brought  groups  of  adults 
from  the  neighborhoods  into  centers  where,  through  shared  activities, 
friendships  were  formed.  In  October,  a  hobby  and  boutique  show  took 
place  at  the  County  Fair  Building  (formerly  known  as  the  Hall 
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of  Flowers),  which  was  also  the  site,  in  November,  of  the  annual 
"Senior  Prom."  Eight  senior  clubs  and  centers  from  San  Francisco  and 
the  Bay  Area  assembled  to  display  their  talents  in  the  December  Senior 
Follies. 

Special  Needs 

The  Department  fills  a  vital  community  need  in  providing  recreational 
activities  for  the  disabled,  a  program  in  which  participation  continues  to 
grow.  Services  for  the  developmentally  disabled  and  the  physically  and 
hearing  impaired  espouse  the  philosophy  of  "individual  first,  disabled 
second"  and  offer  expanded  opportunities  for  social  interaction.  Avail- 
able to  out-of-town  groups  who  seek  assistance  in  planning  trips  to  San 
Francisco  is  a  brochure  for  which  the  Special  Needs  Division  surveyed 
points  of  interest  throughout  the  City,  identifying  handicapped  services 
where  available. 

Both  indoor  and  outdoor  activities  take  place  at  city-wide  playground 
facilities.  Special  events  include  the  twelth  annual  "Hands  Around  the 
Bay"  Halloween  party,  a  Thanksgiving  luncheon,  a  Christmas  party, 
and  the  Board  &  Care  Home  Administrators  Party. 


Community  Services 

The  1985-86  Community  Services  programs  provided  90,000  structured 
events  that  tallied  more  than  1,408,000  participants  at  the  14  major  rec- 
reational centers  and  60  neighborhood  centers.  Participant  surveys  were 
distributed  through  the  recreation  centers  to  assess  satisfaction  with  pro- 
gram offerings.  Results  from  these  surveys  revealed  a  positive  and 
enthusiastic  response  to  programs  this  year. 

Preschool  Program 

Recreation  centers  and  playgrounds  around  the  city  sponsored  Tiny  Tots 
programs  for  3  to  5  year  olds,  providing  songs,  games  and  physical  ac- 
tivities designed  to  enhance  development  and  encourage  group  participa- 
tion. Tumbling,  trampoline  instruction,  gymnastics,  storytime,  and  tap 
dance  augmented  the  ususal  program  offerings  of  arts  and  crafts,  music, 
and  painting. 

Teen  Activities 

In  both  summer  and  winter,  teen  activities  took  place  throughout  the  city 
at  playgrounds,  parks,  and  recreational  facilities.  Available  were  such 
varied  courses  as  needlecraft,  weight  training,  tennis,  trampoline,  cer- 
amics, a  teen  club,  ping  pong,  racquetball,  movies,  family  days,  and 
even  jump  rope  classes.  Organized  leagues  included  basketball,  youth 
tennis,  baseball  and  Softball. 


Workreation 

Since  1959,  when  a  group  of  concerned  citizens  addressed  the  problem 
of  summertime  inactivity  among  teenagers,  a  program  to  provide  work 
and  receation  has  successfully  engaged  eleventh  and  twelth  graders  in 
four  hours  of  work  and  two  of  planned  recreation  every  day  of  the  week 
from  July  1  to  the  end  of  summer.  The  students  are  paid  for  the  work 
they  do  on  an  hourly  basis.  They  perform  valuable  services  in  parks, 
playgrounds,  and  other  facilities.  Twenty-five  high  schools  participate  in 
the  program  which  supplies  about  225  positions  and  in-service  training  in 
office  work,  animal  care  and  exhibit  preparations,  cultural  programs, 
sports  instruction,  day  camping,  park  improvements,  and  playground 
leadership. 

A  subset  of  the  workreation  program  was  created  this  year  to  provide  hot 
meals  and  snacks  for  youngsters  at  playgrounds  in  low-income  areas, 
implementing  the  USDA  Summer  Food  Program  from  June  through 
August.  On  the  average,  10,000  lunches  were  served  each  week,  and 
about  2500  snacks,  for  a  full  nine  weeks.  A  mark  of  the  program's 
success  is  its  expansion  to  four  additional  playgrounds. 


Volunteers 

A  number  of  community  organizations  support  the  activities  and 
programs  of  the  Recreation  and  Park  Department.  Principal  among  these 
is  the  Friends  of  Recreation  and  Parks  which  is  a  support  organization  for 
the  entire  department.  In  addition  there  are  over  forty  other  organizations 
and  advisory  boards  that  assist  in  specific  department  activities. 

Throughout  the  year,  groups  of  volunteers  have  participated  in  beau- 
tification  and  maintenance  programs  that  improved  such  sites  as  Union 
Square,  Lake  Merced,  Mountain  Lake  Park,  Mission  Dolores,  Kite  Hill, 
Billy  Goat  Hill,  and  the  Peru  Street  Staircase.  All  received  special 
attention  in  the  way  of  Utter  removal  and  new  plantings  of  trees,  bulbs, 
and  flowers.  The  San  Bruno  Community  Garden,  the  intersection  of 
Castro  and  Duncan  streets,  Seward  Mini  Park,  Noe  courts,  Buena  Vista 
Park,  and  Golden  Gate  Park  were  additional  sites  of  community  beau- 
tification  efforts.  Community  gardens  have  sprouted  at  Potrero  del  Sol, 
Craig's  Court,  and  Dogpatch  as  well  as  in  the  Golden  Gate  Senior 
Center. 


PLANNING 
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During  the  1985-86  fiscal  year,  the  Planning  and  Development  office  of 
the  Recreation  and  Park  Department  initiated  master  plans  for  major  parks 
and  recreation  areas  in  San  Francisco  including  Kezar  Stadium,  McLaren 
Park,  Buena  Vista  Park,  Portsmouth  Square,  Crocker- Amazon  Play- 
ground and  the  Marina.  The  master  planning  process  involves  many 
hours  of  community  meetings  in  order  to  ensure  that  the  wishes  of  the 
public  are  well  represented.  Implementation  of  the  recommendations 
contained  in  these  master  plans  will  require  substantial  amounts  of  new 
funding  over  the  next  several  years. 

Capital  Projects 

The  Recreation  and  Park  Department  has  an  on-going  program  of  main- 
tenance and  renovation  of  Department  facilities.  In  1985-86,  the  Depart- 
ment's project  management  team  coordinated  the  progress  of  over  160 
separate  capital  projects  ranging  from  the  restoration  of  a  mini  park  to  the 
development  of  a  new  multipurpose  recreation  center.  These  projects  are 
carried  out  with  the  cooperation  and  participation  of  the  Department  of 
Public  Works.  In  addition  to  these  capital  projects,  the  Recreation  and 
Park  Department  executes  maintenance  programs  with  its  own  staff. 


Open  Space  Program 

In  1974  the  City  and  County  of  San  Francisco  established  a  program  and 
funding  to  acquire  and  develop  open  spaces  for  park  and  recreational 
facilities.  The  year  of  1985-86  marked  the  1 1th  year  of  the  15  year 
program,  one  in  which  some  major  accomplishments  took  place.  The 
Open  Space  Advisory  committee  and  the  Recreation  and  Park  Department 
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evaluate  the  needs  of  various  neighborhoods  through  presentations  made 
at  public  meetings  and  through  research  and  correspondence.  Every 
effort  is  made  to  gain  community  participation  in  the  planning  and 
development  for  hilltops,  waterfront  areas,  and  other  open  spaces. 
Special  emphasis  is  placed  on  the  development  of  new  faculties  in  high- 
need  neighborhoods  and  the  renovation  of  units  already  within  the 
Recreation  and  Park  Department's  domain. 


One  particularly  successful  venture  of  the  Open  Space  Program  this  year, 
coinciding  with  its  first  anniversary,  was  the  opening  of  Boeddeker  Park. 
Located  in  the  Tenderloin,  this  area  serves  the  rapidly  growing  population 
of  Asian  immigrant  families  and  the  need  for  children's  play  areas  and 
community  open  air  meeting  space.  Within  the  anniversary  year  of  this 
urban  park's  dedication,  the  sight  of  children  engaged  in  numerous 
activities,  mothers  watching  infants  and  toddlers  and  exchanging 
conversation,  and  numbers  of  elderly  adults  also  performing  childcare 
duties  or  interacting  in  board  games  reaffirms  its  success.    In  planning 
stages  is  the  design  and  construction  of  a  recreational  facility  on  the  site. 

1986  -87  Goals 

The  Committee's  efforts  in  the  next  year  will  center  on  realizing  plans  for 
development  of  an  open  space  park  in  Chinatown.  Also  receiving  funds 
are  the  facility  for  Boeddeker  Park  and  purchase  and  development  of  the 
Japanese  Peace  Plaza.  General  rehabilitation  of  existing  park  and 
recreation  facilities  and  design  of  acquired  spaces  are  high  on  the  year's 
agenda. 
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PARK  E-11 


The  Park  Division  manages,  develops  and  maintains  a  wide  range  of 
green  areas  throughout  the  city,  from  the  thousand  acres  in  Golden  Gate 
Park  to  the  smallest  patch  of  mini-park.  Stadiums,  par  courses,  a  yacht 
harbor,  golf  courses,  and  Camp  Mather  come  under  the  care  of  the  Park 
Division  staff  as  well. 

The  division  sponsors  in-service  training  of  its  personnel  to  prepare  them 
to  perform  specialized  tasks  requiring  unusual  treatment.  Training  in 
1985-86  covered  baseball  diamond  maintenance  and  the  use,  storage,  and 
handling  of  chemicals  that  may  have  toxic  properties.  The  University  of 
California  Extension  Program  works  with  Park  staff  to  provide  additional 
instruction  to  gardeners,  85%  of  whom  completed  training  this  year. 

Neighborhood  Parks  and  Squares 

Letters  from  the  public  commending  the  beauty  of  the  flower  beds 
throughout  the  park  system  attest  to  the  quality  of  park  maintenance  in 
1985-86.  Over  3500  shrubs  and  trees,  2600  flats  of  annuals,  and  50,000 
tulip  and  daffodil  bulbs  were  planted  in  the  districts  managed  by  Parks 
and  Squares  gardeners.  Two  parks  were  fully  relandscaped,  one  a  mini- 
park  on  Chestnut  Street,  the  other  the  Sunset  Recreation  Center  at  29th 
and  Lawton. 

Furthering  professional  development  of  park  staff  members  is  a  major 
function  within  the  division.  In  1985-86,  thirty  gardeners  received 
training  in  horticultural  skills,  supervisors  attended  management  training 
classes,  and  all  personnel  involved  in  the  handling  of  toxic  materials  were 
given  careful  instruction  on  safe  handling,  storage  and  application 
procedures. 
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Structural  Maintenance 

The  structural  maintenance  program  within  the  Park  Division  is 
specifically  devoted  to  maintaining  Recreation  and  Park  Department 
buildings  and  structures  in  safe,  usable,  and  attractive  condition  and 
overseeing  water  quality  and  irrigation.    With  an  increase  in  staff,  the 
percentage  of  time  spent  on  preventative  maintenance  and  emergency  calls 
has  been  reduced.  When  emergencies  did  arise,  staff  responded  within 
24  hours  to  make  repairs  and  clean  up  as  necessary. 

Urban  Forestry 

Essential  to  the  preservaton  of  Golden  Gate  Park's  beauty  and  greenery  is 
the  active  management  of  trees  and  leguminous  shrubs  which  provide 
both  windbreak  and  soil  stabilization  for  the  entire  park.  Many  of  the 
Monterey  pine  and  cypress,  acacia,  eucalyptus,  and  tea  trees  planted  80  to 
100  years  ago  are  reaching  maturity  and  weakening  to  the  forces  of 
nature.  To  address  these  issues,  the  reforestation  program  was  estab- 
lished through  a  consultation  agreement  with  the  California  Department  of 
Forestry,  having  as  its  central  objective  the  effective  management  of  trees 
and  grounds  in  Golden  Gate  Park.  The  program  covers  removal  of  aged 
and  diseased  trees,  wood  utilization,  site  preparation,  tree  planting,  and 
tree  maintenance. 

In  1985-86,  an  additional  14  acres  of  Golden  Gate  Park  were  brought 
under  regulation  as  part  of  the  continuing  reforestation  effort  that  has,  to 
date,  completed  40  of  the  624  forested  acres  in  the  park.  Renovation  of 
16  major  baseball  diamonds  and  outfields  throughout  neighborhood 
parks,  ornamental  pruning  at  18  sites  (including  the  Legion  of  Honor,  the 
Exploratorium,  Ocean  View  Playground,  and  the  Japanese  Tea  Garden), 
and  the  pruning  or  removal  of  trees  presenting  a  hazard  were  achieved  as 
part  of  this  program's  activities. 

Golden  Gate  Park 

A  specific  program  of  the  the  Park  Division  emphasizes  the  preservation 
of  the  beauty  and  functional  utility  of  1200  acres  of  city  parkland,  Golden 
Gate  Park  as  well  as  Lake  Merced,  Park  Presidio,  and  Mountain  Lake 
Park  among  other  landscaped  areas.    Golden  Gate  Park  is  the  principal 
focus.  Within  this  program's  purview,  sites  were  established  and  pre- 
pared for  a  palm  garden  east  of  the  De Young  Museum  and  a  bamboo 
garden  at  Lloyd  Lake.  An  additional  25  sites  within  Golden  Gate  Park 
were  renovated  and  planted  with  9,700  perennial  and  annual  plants  and 
trees  and  20,000  spring  flowering  bulbs.  The  County  Fair  Building 
(formerly  known  as  the  Hall  of  Flowers)  used  for  exhibits,  conventions 
and  meeting  rooms,  was  booked  at  a  rate  2%  higher  than  the  previous 
year,  signifying  increased  accessibility  and  enhanced  public  interest  in 
this  facility. 
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Golden  Gate  Park  hosts  a  network  of  art  and  science  museums  located 
around  the  band  concourse  and  accessible  from  all  roadways  and  park 
entrances.  These  museums  include  the  Asian  Art  Museum,  the  De Young 
Museum,  and  the  California  Academy  of  Sciences.    Special  exhibits  in 
1985-86  included  the  Impressionists  at  the  DeYoung  and  a  display  of 
Gary  Larson's  humorous  view  of  the  world  with  a  slightly  scientific 
bent.  Ongoingly,  the  Academy  of  Sciences  houses  the  Steinhardt 
Aquarium,  the  Planetarium,  the  Fish  Roundabout,  and  Natural  Science 
exhibits. 

Japanese  Tea  Garden 

Located  in  Golden  Gate  Park's  band  concourse  area,  the  Japanese  Tea 
Garden  continues  to  welcome  visitors  through  its  refurbished  gate,  newly 
landscaped  on  either  side.  Open  everyday  of  the  year,  the  Tea  Garden 
offers  free  admission  in  the  early  morning  and  late  evening  hours  and  all 
holidays.  Visitors  continue  to  find  enchantment  in  its  pagoda,  dwarf 
trees,  dragon  hedge,  zen  garden,  Torii  gate  and  ponds.  The  gift  shop  and 
tea  house  add  to  the  garden's  charms. 

The  Conservatory  of  Flowers 

Horticultural  displays  of  outstanding  beauty  and  botanical  interest  sur- 
round the  Conservatory  of  Flowers,  located  in  the  valley  where  Kennedy 
Drive  and  Middle  Drive  meet.  In  1985-86,  this  historic  building  became 
the  subject  of  long  range  planning  to  enhance  the  appeal  of  the  building 
and  improve  accessibility  for  visitors.  The  plan,  now  being  developed, 
proposes  to  restore  approaching  pathways,  provide  take-out  picnic  food 
sales,  and  remodel  restrooms  for  cleanliness  and  comfort.  Maintaining 
its  period  elegance,  the  structure  itself  will  receive 
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restorative  work  and  some  expansion  of  its  facilities  such  as  a  Victorian 
balcony  and  possible  replacement  of  a  second  dome  (which  existed  until 
1915,  photographs  indicate).  Glass  walkways  will  be  built  to  facilitate 
public  circulation,  and  the  Rose  House  and  Lath  House  will  be  restored. 

Arboretum 

The  Strybing  Arboretum  and  Botanical  Gardens  is  a  70-acre  museum  of 
living  plants  within  Golden  Gate  Park.  The  Arboretum  is  visited  and 
loved  by  local  citizens  and  travelers,  as  well  as  students  of  botany  and 
professional  horticulturalists.  Its  Asiatic  magnolias  and  Vireya  rhodo- 
dendrons have  earned  it  world-wide  renown.  San  Francisco's  unique 
climate,  at  once  Mediterranean  in  its  frequent  winter  rains  and  its  dry 
summer  conditions,  and  similar  to  Africa,  Australia  and  parts  of  South 
America  in  its  cool  summer  and  warm  winter  temperatures,  enables  a 
broad  spectrum  of  plants  to  flourish.  These  are  well  displayed  in  Stry- 
bing's  environs.  Smaller  garden  centers  within  the  Arboretum  feature 
demonstration  gardens,  a  garden  of  fragrance,  and  a  redwood  trail.  All 
are  open  every  day,  including  holidays. 

Lake  Merced 

Lake  Merced  is  a  public  recreation  area  which  includes  116  acres  of 
picnicking,  hiking,  and  beach  areas.  Harding  Golf  Course,  located  just 
east  of  Lake  Merced,  provides  more  than  1 10,000  rounds  of  golf  a  year 
on  a  course  considered  one  of  the  five  best  public  links  in  the  country. 
Lake  Merced  itself  offers  boating,  trout  fishing,  nature  trails  and  picnic 
areas  every  day  of  the  year,  with  a  warden  available  to  supervise  and 
assist. 


Sigmund  Stern  Grove 

In  close  proximity  to  Lake  Merced,  Sigmund  Stern  Grove  is  used  year- 
round  for  day  camps,  weddings,  private  and  public  picnicking  groups, 
and,  most  especially,  for  events  scheduled  for  the  Midsummer  Music 
Festival.  A  gift  to  the  City  and  County  of  San  Francisco  by  Mrs.  Sig- 
mund Stern,  the  park  was  conceived  for  the  purpose  of  supporting  the 
arts  by  presenting  free-admission  concerts  and  providing  musicians  with 
opportunities  to  perform.  In  its  49th  season  of  free  concerts,  the  Mid- 
summer Music  Festival  presented  the  SF  Symphony  Youth  Orchestra, 
Blomstedt  and  Beethoven,  the  Preservation  Hall  Jazz  Band,  Music  from 
Amadeus,  Mozart's  Cosi  Fan  Tutte,  and  Gilbert  and  Sullivan's  Mikado, 
among  other  works,  filling  the  Grove  with  an  average  of  15,000  people 
for  each  performance. 
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The  year  1985-86  saw  the  completion  of  Phase  1  in  a  5-year  program  to 
improve  Candlestick  Park,  a  project  with  a  $28  million  budget.  In  Phase 
I,  55  luxury  suites  were  completed  and  restrooms  and  concession  stands 
increased.  Future  work  at  the  stadium  includes  constructing  60  more 
luxury  suites,  remodeling  the  baseball  and  football  press  boxes,  adding 
more  restrooms  and  concession  stands,  remodeling  existing  restrooms, 
and  adding  approximately  8,000  seats.  A  new  scoreboard  and  sound 
system  are  also  planned. 

Kezar  stadium  commanded  attention  as  well  in  the  1985-86  year's 
activities.  A  masterplan  was  prepared  to  revitalize  the  1924  playing  field 
that  once  showcased  the  San  Francisco  Forty-niners.  Planners  and  staff 
members  from  the  Recreation  and  Park  Department,  the  Department  of 
Public  Works,  an  architectural  planning  firm,  and  the  Mayor's  office 
worked  with  the  interested  public  in  three  community  workshops  to 
develop  a  longe  range  plan.     Currently,  the  stadium  is  used  minimally  - 
-  primarily  for  high  school  or  semi-professional  soccer  or  football  games. 
The  new  masterplan  will  provide  a  10,000  seat  stadium  for  community 
and  high  school  sporting  events.  It  addresses  the  issue  of  the  facility's 
deterioration,  parking,  traffic,  noise  and  impacts  to  the  contiguous 
residential  neighborhood. 

In  two  phases,  implementaion  of  the  Kezar  master  plan  would  demolish 
the  superstructure  and  rehabilitate  the  below-ground-level  stadium  and 
establish  walkways  around  the  perimeter  with  moveable  security  fencing, 
new  trees,  lighting,  landscaping  and  irrigation.  The  new  plan  also 
proposes  to  reroute  traffic,  lanscape  existing  parking  lots,  and  establish  a 
park  character  from  the  edge  of  Frederick  Street  into  Golden  Gate  Park. 

Golf  Courses 

The  City  of  San  Francisco  maintains  five  public  golf  courses,  three  18 
hole  courses  and  two  9  hole  courses.  The  three  1 8  hole  courses  are 
located  at  Harding  Park,  Sharp  Park,  and  Lincoln  Park.  The  9  hole 
courses  are  located  at  the  west  end  of  Golden  Gate  Park  and  at  McLaren 
Park.  One  of  the  most  scenic  courses  in  California,  Sharp  Park  has 
recovered  from  the  flood  and  storm  damage  of  1983.  A  feasibility  study 
has  been  completed  which  calls  for  the  construction  of  a  seawall  to 
protect  the  course  from  future  storms. 

The  Park  Division  sponsors  a  city-wide  golf  tournament  and  maintains 
all  holes  in  good  playing  condition  consistent  with  USGA  and  NCGA 
guidelines  and  standards.  In  the  1985-86  year,  350,000  rounds  of  golf 
were  tallied,  a  4%  increase  over  last  year. 
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The  Marina  Yacht  Harbor 

Major  beautiflcation  efforts  accompanied  the  usual  maintenance  activities 
centered  on  the  city'c  yacht  harbor  facilities.  The  breakwater  was 
repaired  which  averted  undermining  of  the  harbor  seawall.  In  Gashouse 
cove,  much-needed  and  extensive  dredging  was  performed,  clearing  the 
yacht  barge  and  fuel  dock  from  low  tide  mud  and  opening  up  boat  berths 
that  had  previously  been  unusable  due  to  underwater  obstructions.  The 
parking  lot  was  resurfaced  and  deteriorating  signs  replaced.  Park  crews 
also  repainted  gangways  with  nonskid  material  and  resurfaced  the  Marina 
Green  jogging  track.  On  the  docks  themselves  improvements  included 
replacing  flotation  devices,  piling  collars,  deck  planking  (8,820  lineal  feet 
of  it),  and  ringbolts  and  eyebolts.  Another  change  made  during  the  1985- 
86  period  was  a  50%  increase  in  security  and  increased  police  patrols  and 
stakeouts  in  an  attempt  to  thwart  a  rash  of  thefts. 

With  the  addition  of  one  employee  and  implementaton  of  a  more  compre- 
hensive maintenance  program,  improvements  to  facilities,  including  rest- 
rooms  and  park  areas,  surpassed  those  of  previous  years.  For  the  coming 
year,  the  new  Marina  Manager  has  initiated  a  night  security  plan  and  will 
continue  the  aggressive  capital  improvements  program. 

Camp  Mather 

In  the  High  Sierra,  near  Yosemite,  the  Recreation  and  Park  Department's 
family  camp,  Camp  Mather,  offers  summer-long  hiking,  swimming, 
fishing,  horseback  riding,  and  organized  games  and  activities  for  the 
whole  family  on  a  weekly  basis.  This  year,  more  than  4000  children  and 
adults  made  their  reservations  in  early  April  and  enjoyed  a  dry,  warm 
summer  at  our  high  mountain  home.  In  addition,  nearly  6,000  bluegrass 
fans  attended  the  spring  and  fall  sessions  of  the  Strawberry  Bluegrass 
Festival  held  annually  at  Camp  Mather. 


WpStmsi^''' 

t 

i               ih           '     '■:''„]  '■ 

9f 

ly&yf 

k.    3?l 

3 

Z^^^MmHBum 

■■■HHIH 

16 


zoo 


The  San  Franciso  Zoological  Gardens  opened  the  spectacular  new  Pri- 
mate Discovery  Center,  newest  and  finest  facility  of  its  kind  in  the 
country.  Special  additional  features  at  the  zoo  this  year  included  Austra- 
lian koalas  at  the  new  "Koala  Crossing"  and  rare  Golden  Monkeys  from 
China.  Urbanites  flocking  to  see  the  Magellanic  Penguins,  Gorillas,  and 
an  array  of  African  species  brought  revenues  up  to  $1,602,352.  Visitors 
to  the  zoo  can  expect  to  find  snack  bars,  a  Zebra  Zephyr  train  tour,  a  gift 
shop,  and  assorted  feeding  programs  for  the  variety  of  animals. 


In  1985-86,  the  "Zoo  2000"  masterplan  was  drawn  up  to  guide  future 
development  along  specific  objectives  and  policies.  Inclusive  in  the  plan 
are  landscape  and  land  use  recommendatons  and  directives  affecting  the 
collection  of  animal  species  and  their  exhibits.  Other  suggestions  the  plan 
touches  on  encompass  entrance  design,  modernizaton  of  existing  facil- 
ities, addition  of  a  tropical  environment  as  well  as  a  nocturnal/small  mam- 
mals exhibit,  and  a  restaurant  with  a  panoramic  view  of  zoo  grounds  and 
ocean.  Information  systems  will  provide  both  written  and  graphic  explan- 
ations. The  plan  scrutinized  utility  systems  too,  summarizing  the  need  for 
a  centralized  complex  including  commissary,  food  and  grain  storage,  and 
staff  facilities,  all  connected  by  an  audio-visual  communications  network 
to  each  exhibit  and  administrative  center. 

The  animal  collection  continues  to  breed  well,  particulary  the  black 
rhinos,  patas  monkeys,  colobus  monkeys,  and  South  American  tapir. 
The  penguin  colony  is  on  its  way  to  being  an  established,  self-sustaining, 
captive  population,  with  respectable  reproduction  levels.  A  curator  of 
birds  was  added  to  Zoo  staff,  in  keeping  with  a  priority  for  the  coming 
year  to  evaluate  the  existing  bird  collection.  A  primary  goal  is  facilitating 
their  future  growth  and  breeding  potential,  as  well  as  upgrading  exhibits 
and  animal  care  procedures  and  providing  ongoing  public  education 
demonstrations. 
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Ernie  Prindle,  Finance  Director 

Saul  Kitchener,  Zoo  Director 
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Peter  Ashe,  Assistant  Superintendent,  Community  Services 
Joel  Robinson,  Assistant  Superintendent,  Cultural  Services 
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Jim  Lucey,  Assistant  Superintendent,  Structural  Maintenance 

Jim  Rogers,  Assistant  Superintendent,  Golden  Gate  Park 

Ron  deLeon,  Assistant  Superintendent,  Neighborhood  Parks  &  Squares 

Jim  Cooney,  Assistant  Supt.,  Urban  Forestry  &  Turf  Management 

Carol  Leonard,  Marina  Manager 

Alistair  MacMillan,  Senior  Engineer,  Candlestick  Park 

Dick  Minderman,  Director,  Camp  Mather 

Wald  Valen,  Arboretum  Director 
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Robin  Burgstahler,  Property  Manager 
Deborah  Learner,  Park  Planner 
Diane  Palacio,  Director,  Public  Relations 
Al  Schaaf,  Personnel  Director 
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1985-86  Operating  Revenues  and  Expenditures 


Program 

Expenditures 

Administration 

$  4,530,788 

Athletics 

$2,001,765 

Camp  Mather 

$     397,067 

Candlestick  Park 

$  3,665,596 

Community  Services 

$4,171,052 

Cultural  Services 

$  1,612,272 

Development  and  Planning 

$     212,326 

Golden  Gate  Park 

$  5,904,421 

Golf  Courses 

$  1,530,143 

Neighborhood  Parks  and  Squares 

$  6,899,675 

Structural  Maintenance 

$  5,941,984 

Urban  Forestry 

$2,581,454 

Yacht  Harbor 

$     643,702 

Zoo 

$  3,401,768 

TOTAL 

$43,494,013 

Fund 

Revenues 

General 

$30,019,352 

Open  Space  and  Park  Renovation 

$  2,232,529 

Candlestick  Park 

$  3,665,596 

Marina  Yacht  Harbor 

$      643,702 

Recreation  and  Park  Revenue 

$  6,928,899 

Work  Order 

$         3,935 

TOTAL 

$43,494,013 
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1986-87 


Statement  from  the  General  Manager 


The  year  of  1986-87  was  a  year  of  fiscal 
restraint  for  San  Francisco.  Departments  were 
asked  to  do  more  with  less,  at  a  time  when 
public  expectations  were  increasing.  I  am 
proud  of  the  response  of  the  Recreation  and 
Park  Department  to  this  challenge.  Mainte- 
nance of  our  parks  has  improved  and  programs 
have  been  redesigned  to  meet  community 
needs  and  expectations.  As  a  result,  use  of  our 
facilities  has  increased. 
Of  course,  this  in- 
creased use  during  a 
time  of  budgetary  re- 
ductions strains  our  ex- 
isting resources.  We 
have  responded  by  de- 
veloping new  sources 
of  revenue  in  order  to 
help  subsidize  our  rec- 
reation programs  and 
maintenance  activities. 

In  1986-87  the  voters 
of  San  Francisco 
provided  the  Recrea- 
tion and  Park  Depart- 
ment with  a  new  re- 
sponsibility. Declining  resources  available  to 
the  public  schools  have  resulted  in  elimination 
of  many  of  the  after- school  sports  and  recrea- 
tion programs  on  school  playgrounds.  The 
Recreation  and  Park  Department  has  now  been 
asked  to  provide  these  programs.  In  1986-87, 
twelve  sites  established  programs,  and  an  addi- 
tional forty  sites  are  planned. 


In  all  of  its  activities,  the  Recreation  and  Park 
Department  continues  its  commitment  to 
community  involvement.  This  commitment  is 
exemplified  by  the  many  volunteer  organiza- 
tions that  work  with  our  department,  by  the 
hours  of  community  meetings  which  our  staff 
members  attend  to  receive  public  testimony  on 
our  programs  and  projects,  and  by  the  many 
advisory  boards  that  help  us  to  establish  policy 
recommendations  in 
specific  areas.  San 
Francisco  can  take 
pride  in  the  commit- 
ment to  excellence 
shown  by  the  public 
and  by  the  men  and 
women  who  comprise 
the  workforce  of  the 
Recreation  and  Park 
Department. 


Mary  E.  Burns 
General  Manager 


CONTENTS 


Statement  from  the 

Stadiums 

13 

General  Manager 

1 

Golf  Courses 

13 

Marina  Yacht  Harbor 

14 

Contents 

2 

Camp  Mather 

14 

Recreation 

3 

Planning 

15 

Athletics  &  Aquatics 

3 

Capital  Projects 

15 

Cultural  Activities 

4 

Open  Space  Program 

15 

Community  Services 

6 

Pnrlre 

9 

Zoo 

17 

rums 

Administration 

18 

Golden  Gate  Park 

11 

Urban  Forestry 

11 

Staff 

18 

Neighborhood  Parks  &  Squares 

12 

Organization 

19 

Structural  Maintenance 

12 

Budget 

20 

Produced  by  Kendal  Smeelh 

Graphics  &  Pag*  Design  by  Vivian  Caddie  A.  Jim  Hunt 

Phtography  by  Recreation  A.  Park  Department 


RECREATION 


The  Recreation  Division  is  responsible  for 
managing  and  providing  programs  at  recrea- 
tional centers  located  throughout  the  City. 
This  Division  hires  the  personnel  who  manage 
74  centers  and  staff  200  playgrounds.  The 
scope  of  this  Division's  responsibility  em- 
braces athletic  and  aquatic  programs,  cultural 
activities,  and  community  services.  In  1986- 
87,  this  Division  began  a  new  after- school 
recreation  program.  Starting  with  twelve 
locations,  this  program  is  expected  to  grow  to 
over  forty  locations  in  1987-88. 

Athletics  &  Aquatics 

Strategically  located  in  every  district  of  the 
City,  eight  indoor  pools  and  one  outdoor  pool 
offer  a  variety  of  swim  programs  —  lap 
swims,  team  training,  senior  programs, 


children's  instruction,  synchronized  swim 
team,  diving  instruction,  and  lifeguard  instruc- 
tion. Pools  in  North  Beach,  the  Western 
Addition,  the  Richmond,  the  Mission,  Visi- 
tation Valley,  Hunters  Point,  Ingleside,  and 
the  Sunset  served  swimmers,  including  sen- 
iors, children,  and  competitive  swimmers, 
with  more  than  664,685  swim  hours  in  1986- 
87.  A  new  program  offering  free  swims  for 
kids  was  implemented  as  a  means  to  foster  the 
Department's  Learn  to  Swim  program.  Local 
playgrounds  host  a  diversity  of  athletic  pro- 
grams: basketball,  volleyball,  baseball, 
Softball,  chess,  checkers,  soccer,  karate, 
riflery,  trampoline,  tennis,  badminton,  fish- 
ing. Programs  exist  for  seniors,  co-ed  adults, 
men,  boys,  women,  and  girls.  This  year,  over 
130,000  reservations  were  issued  for  use  of 
athletic  fields,  stadiums,  and  courts. 


Softball  is  one  of  the  most  popular  league 
sports.  Over  1,100  adult  Softball  teams, 
involving  approximately  22,000  participants, 
competed  throughout  the  City  in  1986-87. 

The  objective  of  the  Athletic  &  Aquatic 
program  is  to  provide  individual  and  group 
recreational  instruction  and  competitive 
programs  for  youth  and  adults  through  the 
availability  of  City  courts  and  fields.  Program 
staff  members  provide  supervision,  coordinate 
city- wide  leagues,  and  conduct  lifesaving 
instruction  and  other  training  programs  for 
staff  members. 

Cultural  Activities 

The  Cultural  Services  program  provided  a 
variety  of  recreational  and  cultural  opportuni- 
ties to  more  than  300,000  participants  in  arts 
and  crafts,  photogra- 
phy, music,  drama, 
day  camps,  the 
Junior  Museum 
activities,  and 
handicapped  serv- 
ices, programs  made 
available  to  children, 
youth,  adults  and 
senior  citizens.  This 
Division  is  also 
responsible  for 
issuing  permits  for 
events  taking  place 
on  Park  property. 


P^H 


Arts  &  Crafts 

The  Arts  &  Crafts  program  offers  creative 
activities  in  ceramics,  leaded  glass,  jewelry, 
Chinese  brush  painting,  and  drawing  and 
painting  for  children  and  adults.  These  classes 
take  place  in  neighborhood  recreation  centers, 
local  playgrounds,  and  the  Sharon  Arts  Studio 
located  in  Golden  Gate  Park. 

Drama  &  Dance 

The  Harvey  Milk  Recreational  Arts  Building 
provides  programs  in  drama,  dance,  music, 
theater,  and  photography.  Other  centers  also 
have  programs  for  children  and  teens  in  voice, 

movement,  and  comedy.  Storytelling  work- 
shops are  available  to  children  and  adults. 
Dance  class  offerings  include  jazz,  modem 
dance,  tap,  ballet, 
ballroom,  folk, 
round,  and  aerobics. 

Music 

Singing,  toy  band, 
rhythm  exploration, 
musical  games,  and 
lessons  on  recorder, 
ukulele,  and  percus- 
sion instruments  are 
available  to  children 
at  Alice  Chalmers, 
Argonne,  Cabrillo, 
Cayuga,  Fulton, 
Glen  Park,  Helen 
Wills,  Potrero  Hill, 


Richmond,  and  St.  Mary's  playgrounds.  In 
1986-87,  adults  participated  in  the  Recrea- 
tional Symphony  Orchestra,  conducted  by 
Karla  Lemon,  the  Tillmany  Orchestra  con- 
ducted by  Phil  Grover,  the  Treble  Tones  di- 
rected by  Ruth  Viviani,  and  the  Recreational 
Chorus,  directed  by  Frederick  Goff.  The 
Music  Division  also  offered  guitar  lessons  at 
the  beginning,  intermediate,  and  advanced 
levels. 

The  Photography  Center 

The  Photography  Center  has  been  in  operation 
for  30  years,  supplying  40  enlargers  and 
private  workspaces,  a  portrait  studio,  washers 
for  prints,  print  dryers,  dry  mounting  presses, 
and  cutters,  along  with  the  aid  of  experienced 
directors  and  numerous  classes.  In  1986-87, 
diverse  class  offerings  allowed  greater  num- 
bers of  participants  than  ever  before. 

Randall  Junior  Museum 

The  Josephine  Randall  Junior  Museum,  from 
its  prime  location  in  Corona  Heights,  offered 
programs  for  youth  that  related  to  the  natural 
sciences,  art,  crafts,  rockets,  computers, 
birdwatching,  a  boat  club,  an  airplane  club, 
live  animal  displays,  and  basic  mechanics. 
Daily  movies  were  offered  in  the  Museum's 
theater.  For  10  to  12  year  olds,  the  museum 
offered  a  summer  camp  at  Camp  Mather  in  the 
Sierras  where  horseback  riding,  swimming, 
nature  studies,  and  scenic  explorations  were 
available.  Architects,  planners,  children, 


parents,  and  patrons  of  the  Museum  are  now 
participating  in  the  development  of  a  master 
plan  for  the  Museum  and  its  surrounding  area. 

Day  Camps 

Silver  Tree  Camp,  in  Glen  Park,  and  Pine 
Lake  Camp,  in  Stem  Grove,  held  nine  week- 
long  sessions  for  6  to  12  year  olds  from  June 
to  August,  Monday  through  Friday.  Summer 
1987  total  attendance  exceeded  2,700,  and 
both  camps  had  waiting  lists.  Over  300 
children  each  week  received  instruction  in 
traditional  camp  songs,  games,  skits,  and 
crafts.  Accenting  the  visual  arts,  the  Pacific 
Art  and  Sound  System  Plus  Camps  gave  7  to 
1 1  year  old  San  Francisco  youth  exposure  to 
performing  arts  and  the  related  technical 
systems  —  sophisticated  fun  for  an  average  of 
40  children  each  week.  Sports  Camp  '87 
taught  7  to  12  year  olds  fundamental  skills  in 
the  most  popular  sports  —  baseball,  soccer, 
volleyball,  and  football,  among  others. 


Special  Needs 


Community  Services 


The  Department  fills  a  vital  community 
need  in  providing  recreational  activities  for 
the  disabled,  a  program  in  which  participa- 
tion continues  to  grow.  Services  for  the  de- 
velopmentally  disabled,  adults  with  mental 
illness,  and  the  physically  and 
hearing  impaired  espouse  the 
philosophy  of  "individual  first, 
disabled  second"  and  offer  ex- 
panded opportunities  for  social 
interactions.  Available  to  out-of- 
town  groups  who  seek  assistance 
in  planning  trips  to  San  Francisco 
is  a  flyer  for  which  the  Special 
Needs  division  surveyed  points 
of  interest  throughout  the  City, 
identifying  handicapped  services 
provided.  Both  indoor  and 
outdoor  activities  take  place  at 
the  city-wide  playground  facili- 
ties. Special  events  include  the 
13th  annual  "Hands  Around  the 
Bay"  Halloween  party,  a  Thanks- 
giving luncheon,  a  Christmas 
party,  and  the  "Board  &  Care 
Home  Administrators"  party. 
These  special  events  were  held  in 
the  County  Fair  Building  in 
Golden  Gate  Park. 


The  1986-87  Community  Services  programs 
provided  90,000  structured  events  for  more 
than  1.4  million  participants  at  the  14  major 
recreational  centers  and  60  neighborhood  cen- 
ters. 


Preschool  Program 

Recreation  centers  and  playgrounds  around 
the  city  sponsored  Tiny  Tots  programs  for  the 
3  to  5  year  olds,  providing  songs,  games  and 
physical  activities  designed  to  enhance  devel- 
opment and  encourage  group  participation. 
Tumbling,  trampoline  instruction,  gymnastics, 
story  time,  and  tap  dance  augmented  the  usual 
program  offerings  of  art  and  crafts,  music  and 
painting. 

Teen  Activities 


In  both  summer  and  winter,  teen  activi- 
ties took  place  throughout  the  city  at 
playgrounds,  parks,  and  recreational 
facilities.  Available  were  such  varied 
courses  as  needlecraft,  weight  training, 
tennis,  trampoline,  ceramics,  teen  clubs, 
ping  pong,  racquetball,  movies,  family 
days,  and  jumprope  classes.  Organized 
leagues  included  basketball,  youth 
tennis,  baseball  and  softball. 

Workreation 

Since  1959,  when  a  group  of  concerned 
citizens  addressed  the  problem  of  sum- 
mertime inactivity  among  teenagers,  a 
program  to  provide  work  and  recreation 
has  successfully  engaged  eleventh  and 
twelfth  graders  in  four  hours  of  work 
and  two  hours  of  planned  recreation 


every  weekday  from  July  1  through  the  end  of 
summer.  The  students  are  paid  for  their  work 
on  an  hourly  basis.  They  perform  valuable 
services  in  parks,  playgrounds  and  other 
facilities.  Twenty-five  high  schools  partici- 
pate in  the  programs,  which  provide  over  200 
positions  and  in-service  training  in  office 
work,  animal  care,  exhibit  preparations, 
cultural  programs,  sports  instruction,  day 
camping,  park  improvements,  and  playground 
leadership.  A  group  of  Workreation  students 
also  helped  staff  the  Recreation  and  Park 
Department's  very  successful  hands-on  sculp- 
ture at  the  1987  San  Francisco  Urban  Fair. 


Volunteers 

A  number  of  community  organizations  sup- 
port the  activities  and  programs  of  the  Recrea- 
tion and  Park  Department.  Principal  among 
these  is  the  Friends  of  Recreation  and  Parks, 
which  is  a  support  organization  for  the  entire 
department.  In  addition  there  are  over  forty 
other  organizations  and  advisory  boards  that 
assist  in  specific  department  activities. 

Throughout  the  year,  groups  of  volunteers 
have  participated  in  beautification  and  mainte- 
nance programs  that  improved  such  sites  as 
Union  Square,  Lake  Merced,  Mountain  Lake 
Park,  Mission  Dolores,  Kite  Hill,  and  Beacon 
Hill.  All  of  these  sites  received  special  atten- 
tion in  the  way  of  litter  removal  and  new 
plantings  of  trees,  bulbs,  and  flowers.  The 
San  Bruno  Community  Center  Garden,  the 
intersection  of  Castro  and  Duncan  streets, 
Seward  Mini  Park,  Noe  Courts,  Buena  Vista 
Park,  and  Golden  Gate  Park  were  additional 
sites  of  community  beautification  efforts. 
Community  Gardens  have  sprouted  at  Potrero 
del  Sol,  Crag's  Court,  and  Dogpatch,  as  well 
as  in  the  Golden  Gate  Senior  Center.  A  new 
garden  is  being  developed  on  the  east  side  of 
McLaren  Park. 


PARKS 


The  Park  Division  manages,  develops,  and 
maintains  a  wide  range  of  parklands  through- 
out the  City,  from  the  thousand  acres  in 
Golden  Gate  Park,  to  the  smallest  neighbor- 
hood mini-park.  Three  stadiums,  six  par 
courses,  a  yacht  harbor,  and  six  golf  courses  in 
San  Francisco  and  Camp  Mather  in  the  Sierras 
come  under  the  care  of  the  Park  Division  staff. 

The  Division  sponsors  in-service  training  of 
its  personnel  to  prepare  them  for  performing 


Golden  Gate  Park 

One  program  of  the  Park  Division  emphasizes 
the  preservation  of  the  beauty  and  utility  of 
the  1,200  acres  of  city  parkland,  including 
Golden  Gate  Park,  Lake  Merced,  Park  Pre- 
sidio Boulevard  and  Mountain  Lake  Park, 
among  other  landscaped  areas.  Golden  Gate 
Park  is  the  principal  focus,  and  this  year  it  was 
the  recipient  of  an  automatic  irrigation  system 
for  the  Rose  Garden,  a  gift  from  the  Friends  of 


specialized  tasks  that  require  unusual  treat- 
ment. Training  in  1986-87  covered  the  use, 
storage,  and  handling  of  chemicals  that  may 
have  toxic  properties.  The  University  of 
California  Extension  Program  works  with 
Park  staff  to  provide  additional  instruction  to 
gardeners. 


Recreation  and  Parks.  The  orchid  collection 
in  the  Conservatory  has  attained  national 
significance  with  the  addition  of  300  very  rare 
Masdevallia  species  from  endangered  areas  in 
South  America.  The  Park  continues  its  very 
successful  naturalized  bulb  planting  program. 


As  in  past  years,  Golden  Gate  Park  hosted  a 
summer  Shakespeare  festival,  Opera  in  the 
Park,  the  Bay  to  Breakers  race  featuring 
80,000  runners,  and  "A  la  Carte  a  la  Park,"  a 
food  festival  featuring  San  Francisco's  finest 
restaurants.  The  Park  is  home  for  a  network 
of  art  and  science  museums  located  around  the 
band  concourse,  and  accessible  from  all 
roadways  and  park  entrances.  The  museums 
include  the  Asian  Art  Museum,  theM.H.  de 
Young  Museum,  and  the  California  Academy 
of  Sciences.  One 
special  exhibit  in 
1986-87  included  the 
photos  of  Ansel 
Adams.  The  Acad- 
emy of  Sciences 
permanently  houses 
the  Steinhart  Aquar- 
ium, the  Planetarium, 
the  Fish  Roundabout, 
and  Natural  Science 
exhibits. 

Japanese  Tea 
Garden 

Located  in  Golden 
Gate  Park  band  con- 
course area,  the 

Japanese  Tea  Garden  continues  to  welcome 
visitors  through  its  refurbished  gate,  newly 
landscaped  on  either  side.  Open  every  day  of 
the  year,  the  Tea  Garden  offers  free  admission 
in  the  early  morning  and  late  evening  hours 
and  all  holidays.  Visitors  continue  to  find 


enchantment  in  its  pagoda,  dwarf  trees,  dragon 
hedge,  Zen  garden,  Torii  gate,  and  ponds.  The 
gift  shop  and  tea  house  add  to  the  garden's 
charms. 

The  Conservatory  of  Flowers 

Horticultural  displays  of  outstanding  beauty 
and  botanical  interest  surround  the  Conserva- 
tory of  Flowers,  located  in  Golden  Gate  Park. 
In  1986-87,  a  master  plan  was  begun  for  this 


historic  building.  The  plan,  now  being  com- 
pleted, proposes  to  improve  exhibits,  increase 
visitor  areas,  restore  approaching  pathways, 
provide  take-out  picnic  food  sales,  and  re- 
model restrooms  for  cleanliness  and  comfort. 
The  structure  itself  will  receive  restorative 


work  and  some  expansion  of  its  facilities,  such 
as  a  Victorian  balcony  and  possible  replace- 
ment of  a  second  dome  (which  photos  indicate 
existed  until  1915).  The  Rose  House  and  Lath 
House  will  also  be  restored. 

Arboretum 

The  Strybing  Arboretum  and  Botanical  Gar- 
dens is  a  70-acre  museum  of  living  plants 
within  Golden  Gate  Park.  The  Arboretum  is 
visited  and  loved  by  local  citizens  and  travel- 
ers, as  well  as  student  of  botany  and  profes- 
sional horticulturalists.  Its  Asiatic  magnolias 
and  Vireya  rhododendrons  have  earned  it 
world-wide  renown.  San  Francisco's  unique 
climate,  at  once  Mediterranean  in  its  frequent 
winter  rains  and  its  dry  summer  conditions, 
and  similar  to  Africa,  Australia  and  parts  of 
South  America  in  its  cool  summer  and  warm 
winter  temperatures,  enables  a  broad  spectrum 
of  plants  to  flourish.  These  are  well  displayed 
in  Strybing 's  environs.  Smaller  garden  cen- 
ters with  the  Arboretum  feature  demonstration 
gardens,  a  garden  of  fragrance,  and  a  redwood 
trail.  All  are  open  every  day  including  holi- 
days. 

In  1986-87,  a  new  north  entry  gate,  the 
Friends  Gate,  was  completed  and  renovation 
of  the  California  Native  Plant  Garden  was 
begun.  A  collection  trip  to  Mexico  yielded 
collections  of  seeds,  plants,  and  cuttings  from 
endangered  species  which  will  be  added  to  the 
Arboretum's  Cloud  Forest  collection. 


Lake  Merced 

Lake  Merced  is  a  public  recreation  area  which 
includes  1 16  acres  of  picnicking,  hiking,  and 
marsh  areas.  Harding  Golf  Course,  which  is 
flanked  by  the  two  arms  of  Lake  Merced, 
provides  more  than  1 10,000  rounds  of  golf  a 
year  on  a  course  considered  one  of  the  best 
public  links  in  the  country.Lake  Merced  itself 
offers  boating,  trout  fishing,  nature  trails  and 
picnic  areas  every  day  of  the  year. 


Urban  Forestry 

Essential  to  the  preservation  of  Golden  Gate 
Park's  beauty  and  greenery  is  the  active 
management  of  trees  and  leguminous  shrubs 
which  provide  both  windbreak  and  soil  stabili- 
zation for  the  entire  park.  Many  of  the  Mon- 
terey pine  and  cypress,  acacia,  eucalyptus,  and 
tea  trees  planted  80  to  100  years  ago  are 
reaching  maturity  and  weakening  to  the  forces 
of  nature.  To  address  these  issues,  the  refores- 
tation program  was  established  through  a 
consultation  agreement  with  the  California 
Department  of  Forestry,  having  as  its  central 
objective  the  effective  management  of  trees 
and  grounds  in  Golden  Gate  Park.  The  pro- 
gram covers  removal  of  aged  and  diseased 
trees,  wood  utilization,  site  preparation,  tree 
planting  and  tree  maintenance. 

Sigmund  Stern  Grove 

In  close  proximity  to  Lake  Merced,  Sigmund 
Stern  Grove  is  used  year-round  for  day  camps, 
weddings,  private  and  public  picnicking 
groups,  and,  most  especially,  for  events 
scheduled  for  the  Midsummer  Music  festival. 
A  gift  to  the  City  and  County  of  San  Francisco 
by  Mrs.  Sigmund  Stern,  the  park  was  con- 
ceived for  the  purpose  of  supporting  the  arts 
by  presenting  free  concerts,  and  providing 
musicians  with  opportunities  to  perform. 
1986-87  was  the  50th  season  of  summer 
concerts  featuring  symphony,  ballet,  jazz, 


opera  and  blues.  The  completion  of  renova- 
tions to  the  Trocadero  Clubhouse  in  Stern 
Grove  inaugurated  the  season. 

Neighborhood  Parks  and 
Squares 

The  Neighborhood  Parks  and  Squares  division 
maintains  approximately  1,000  acres  of 
parkland  at  over  200  parks  throughout  the 
City.  Letters  from  the  public  commending  the 
beauty  of  the  flower  beds  throughout  the  park 
system  attest  to  the  quality  of  park  mainte- 
nance. Over  3,500  shrubs  and  trees,  2,600 
flats  of  annuals,  and  50,000  tulip  and  daffodil 
bulbs  were  planted  in  the  districts  managed  by 
Parks  and  Squares  gardeners. 

Structural  Maintenance 

The  structural  maintenance  program  within 
the  Park  Division  is  specifically  devoted  to 
maintaining  Recreation  and  Park  Department 
buildings  and  structures  in  safe,  usable  and 
attractive  condition,  and  overseeing  water 
quality  and  irrigation.  The  completion  of  new 
maintenance  facilities  in  1986-87  improved 
both  the  work  environment  and  the  security  of 
the  Department's  vehicles  and  supplies. 


Stadiums 

The  year  1986-87  saw  the  completion  of 
Phase  II  in  a  5-year  program  to  improve 
Candlestick  Park,  a  project  with  a  $28  million 
budget.  In  Phase  II,  an  additional  26  luxury 
suites  were  added.  A  new  video  scoreboard 
was  installed,  and  approximately  1,500  seats 
were  added.  Future  work  at  the  stadium  in- 
cludes the  addition  of  more  restrooms  and 
concession  stands,  a  new  sound  system, 
remodeling  existing 
restrooms,  and 
adding  approxi- 
mately 8,000  seats. 

Kezar  Stadium 
commanded  atten- 
tion as  well  in  1986- 
87.  A  master  plan  to 
revitalize  the  1924 
playing  field  that 
once  showcased  the 
San  Francisco  Forty 
Niners  was  com- 
pleted. The  new 
master  plan,  when 
completed,  will 

provide  a  10,000  seat  stadium  for  community 
and  high  school  sporting  events  and  public 
gatherings.  Reducing  the  size  of  the  stadium 
will  also  allow  for  restoration  of  approximate- 
ly 3  acres  of  Golden  Gate  Park  to  public  use. 

Implementation  of  the  Kezar  master  plan  will 
demolish  the  superstructure  and  rehabilitate 


the  below-ground-level  stadium.  It  will  also 
establish  walkways  around  the  perimeter  with 
moveable  security  fencing,  new  trees,  lighting, 
landscaping  and  irrigation. 

Golf  Courses 

The  Recreation  and  Park  Department  oversees 
three  1 8-hole  and  three  9-hole  public  golf 
courses.  The  three  1 8-hole  courses  are  located 
at  Harding  Park,  Sharp  Park  and  Lincoln  Park. 

The  9-hole  courses 
are  located  at  the 
west  end  of 
Golden  Gate  Park, 
at  Harding  Park, 
and  at  McLaren 
Park.  One  of  the 
most  scenic 
courses  in  Califor- 
nia, Sharp  Park 
survived  the  record 
high  tides  of  the 
winter  of  1986-87. 
A  feasibility  study 
has  been  com- 
pleted which  calls 
for  the  construction 
of  a  seawall  to  protect  this  course  from  future 
storms.  The  Park  Division  sponsors  a  city- 
wide  golf  tournament  and  maintains  all  holes 
in  good  playing  condition  consistent  with 
USGA  and  NCGA  guidelines  and  standards. 
This  year,  392,000  rounds  of  golf  were  tallied, 
a  10%  increase  over  last  year. 


Marina  Yacht  Harbor 

1986-87  was  a  year  of  future  planning  for  the 
San  Francisco  Marina.  Capital  projects  begun 
included  berth  replacement,  new  lighting, 
improved  pedestrian  access  and  repairs  to  the 
east  harbor  breakwater.  The  St.  Francis  Yacht 
Club,  located  at  the  Marina,  also  broke  ground 
for  a  major  facility  addition.  Significant 
events  at  the  Marina  included  Opening  Day, 
Big  Boat  Series,  and  the  J-24  championships. 


organized  games  and  activities  for  the  whole 
family  on  a  weekly  basis.  This  year  the  camp 
was  a  sell-out,  and  plans  to  extend  the  camp- 
ing season  are  now  being  studied.  Major 
improvements  to  camp  facilities  included 
making  cabins  and  grounds  accessible  to  the 
handicapped,  the  completion  of  new  staff 
facilities,  and  a  new  swimming  pool. 


Camp  Mather 


In  the  High  Sierra,  near  Yosemite,  the  Recrea- 
tion and  Park  Department's  family  camp, 
Camp  Mather,  offers  summer-long  hiking, 
swimming,  fishing,  horseback  riding,  and 


PLANNING 


During  the  1986-87  fiscal  year,  the  Planning 
and  Development  office  of  the  Recreation  and 
Park  Department  completed  master  plans  for 
major  parks  and  recreation  areas  in  San 
Francisco,  including  Kezar  Stadium  in  Golden 
Gate  Park,  Buena  Vista  Park,  and  Portsmouth 
Square.  Master  plans  for  Crocker-Amazon 
Playground,  McLaren  Park,  and  Lake  Merced 
are  in  progress.The  master  planning  process 
involves  many  hours  of  community  meetings 
in  order  to  ensure  that  the  wishes  of  the  public 
are  well  represented.  Implementation  of  the 
recommendations  contained  in  these  master 
plans  will  require  substantial  amounts  of  new 
funding  over  the  next  several  years. 

Capital  Projects 


The  Recreation  and  Park 
Department  has  an  on- 
going program  of  mainte- 
nance and  renovation  of 
Department  facilities.  In 
1986-87,  the  Depart- 
ment's project  manage- 
ment team  coordinated 
the  progress  of  over  170 
separate  capital  projects 
ranging  from  the  restora- 
tion of  a  mini  park  and 
the  development  of  a  new 
multipurpose  recreation 
center  to  the  renovation 
of  Candlestick  Park,  the 
home  of  the  San  Fran- 
cisco Forty  Niners  and 


San  Francisco  Giants.  These  projects  are 
carried  out  with  the  cooperation  and  participa- 
tion of  the  Department  of  Public  Works. 

Open  Space  Program 

In  1974,  the  City  and  County  of  San  Francisco 
established  a  program  and  funding  to  acquire 
and  develop  open  spaces  for  park  and  recrea- 
tional facilities.   1986-87  marked  the  12th 
year  of  the  15-year  program.  It  was  one  in 
which  major  accomplishments  took  place, 
including  plans  and  funding  for  a  major  new 
waterfront  park  on  San  Francisco  Bay.  Plan- 
ning for  a  new  recreation  center  in  the  South 
of  Market  was  also  com- 
pleted. 


The  Open  Space  Advi- 
sory Committee  and  the 
Recreation  and  Park 
Department  evaluate  the 
needs  of  various  neigh- 
borhoods through  presen- 
tations made  at  public 
meetings  and  through 
research  and  correspon- 
dence. Every  effort  is 
made  to  gain  community 
participation  in  the 
planning  and  develop- 
ment for  hilltops,  water- 
front areas,  and  other 
open  spaces.  Special 
emphasis  is  placed  on  the 


development  of  units  already  within  the  Rec- 
reation and  Park  Department's  domain.  The 
Committee's  efforts  in  the  next  year  will 
center  on  realizing  plans  for  development  of 
major  new  open  space  parks  in  Chinatown,  the 
Tenderloin,  and  the  southeast  waterfront. 


zoo 


The  year  1987  at  the  San  Francisco  Zoo  will 
best  be  remembered  as  the  year  of  the  greater 
one-horned  rhino.  The  Kingdom  of  Nepal 
presented  the  City  of  San  Francisco  with  two 
of  these  magnificent  animals.  For  San  Fran- 
cisco, this  gift  is  a  powerful  symbol  of  the 
success  of  a  major  international  conservation 
effort  and  the  role  of  our  zoo  in  wildlife 
conservation.  Strong  graphics  at  the  exhibit 
tell  the  conservation  story. 


We  now  have  38  species  classified  as  endan- 
gered or  threatened,  of  which  14  are  managed 
under  the  auspices  of  this  international  plan. 

This  year  we  also  welcomed  two  female 
koalas  to  Koala  Crossing,  bringing  our  collec- 
tion to  four.  Offspring  are  eagerly  anticipated. 
Seventeen  Magellanic  penguin  chicks  hatched 
and  twin  snow  leopard  cubs  were  born  at  the 
beginning  of  the  summer  season. 


Four  lion-tailed  macaques  also  joined  our 
collection  in  the  Primate  Discovery  Center. 
Fewer  than  400  remain  in  their  native  habitat 
in  southern  India,  and  only  200  are  in  zoos, 
where  they  are  managed  under  the  Species 
Survival  Plan. 


Attendance  for  1986-87  was  1,142,386,  a 
slight  increase  over  the  previous  year. 


17 


ADMINISTRATION 


Commission 


Program  Managers 


Eugene  L.  Friend,  President 

Amy  Meyer,  Vice  President 

Keith  Eickman 

Tommy  Harris 

Frances  McAteer 

Jeffrey  K.  Mori 

Fred  A.  Rodriguez 

Shauna  Marie  Rose,  Secretary 

Senior  Staff 

Mary  E.  Burns,  General  Manager 

Phil  Arnold,  Assistant  General  Manager, 

Administration 
Barney  Barron,  Superintendent  of  Parks 
Joel  Robinson,  Superintendent  of  Recreation 
Ernie  Prindle,  Finance  Director 
Saul  Kitchener,  Zoo  Director 


Recreation 

Hal  Flinn,  Assistant  Superintendent, 

Athletics  and  Aquatics 
Peter  Ashe,  Assistant  Superintendent, 

Cultural  Services 

Parks 

Jim  Lucey,  Assistant  Superintendent, 

Structural  Maintenance 
Jim  Rogers,  Assistant  Superintendent, 

Golden  Gate  Park 
Ron  deLeon,  Assistant  Superintendent, 

Neighborhood  Parks  &  Squares 
Jim  Cooney,  Assistant  Superintendent, 

Urban  Forestry  &  Turf  Management 
Carol  Leonard,  Marina  Manager 
Alistair  MacMillan,  Senior  Engineer, 

Candlestick  Park 
Dick  Minderman,  Director,  Camp  Mather 
Wald  Valen,  Arboretum  Director 


Administration  and  Finance 


Robin  Burgstahler,  Property  Manager 
Deborah  Learner,  Park  Planner 
Diane  Palacio,  Director,  Public  Relations 
Al  Schaaf,  Human  Resources  Director 
Tom  Chiosso,  Special  Projects  Director 


San  Francisco  Recreation  &  Park  Department 


Mayor 


Recreation  &  Park  Commission 


Commission 
Secretary 


Recreation 
Superintendent 


Athletics 

and 

Aquatics 

Community 
Services 

-  Recreation 
Centers 

L  Playgrounds 

Cultural 
Services 

-  Drama, 
Dance  & 
Music 

-  Arts  &  Crafts 

-  Sr.  Citizens 

-  Permits  & 
Reservations 

u  Special 
Needs 


General  Manager 


Park 

Superintendent 


Golden  Gate 
Park 

Neighborhood 
Parks  and 
Squares 

Structural 
Maintenance 

Urban  Forestry 

Turf 

Management 

Marina 

Candlestick  Park 

Camp  Mather 

Arboretum 


Secretary  to  the 
General  Manager 


Graphics 
-  Zoologist 


-  Animal 
Care/Exhibits 


-  Admissions 


-  Animal 
Hospital 


u  Maintenance 


Assistant 

General  Manager, 

Administration 


-  Planning 


-  Public 
Relations 


Purchasing 


-  Capital 
Projects 


Open  Space 
Program 


-  Personnel 
and  Payroll 


-  Special 
Projects 


Grants 

■-  Claims 


Finance  Director 


-  Budget/ 
Management 
by  Objectives 

-  Accounting 

-  Property 
Management 

-  Concessions 

-  Management 
Information 
Systems 


19 


1986-87  Operating  &  Capital  Budget 

Administration  and  Finance  $5,484,544 

Athletics  and  Aquatics  2,561,392 

Community  Services  5,999,427 

Cultural  Services  1,811 ,066 

Golden  Gate  Park  6,660,419 

Neighborhood  Parks  7,827,922 

S  tructural  Maintenance  6,25  3 , 1 52 

Camp  Mather  439,266 

Urban  Forestry  3,367,357 

Candlestick  Park  4,459,040 

San  Francisco  Marina  823,131 

Golf  Courses  1,679,917 

Planning  and  Development  393,993 

Zoo  4.143.941 

Total  Operating  Budget  $51,904,567 

Capital  Projects  $14,040,666 

Total  Budget  $65,945,233 
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Statement  from  the  General  Manager 


1987-88  was  a  year  of  challenges  and  achieve- 
ments for  the  Recreation  and  Park  Depart- 
ment. The  new  Afterschool  program  was 
expanded  from  twelve  to  forty-two  sites 
throughout  the  City.  The  Stem  Grove  Festival 
celebrated  its  fifty-first  year  of  providing  free 
summer  concerts  to  the  public.  For  the  sec- 
ond year  in  a  row,  the  Harding  Park  Golf 
Course  was  included  in  the  top  twenty  golf 
courses  in  northern  California  and  was  the 
only  public 
course  on  the 
list.  Hamilton 
Recreation 
Center  fielded  a 
girls'  basketball 
team  that  won 
the  West  Coast 
Regional  finals. 
In  a  City-wide 
employee  recog- 
nition program, 
Recreation  and  Park  employees  received  two 
grand  prizes,  an  award  for  managerial  excel- 
lence and  seven  other  awards  in  various  cate- 
gories. The  Pope  celebrated  mass  for  75,000 
at  Candlestick  Park.  The  voters  approved  an 
$18  million  bond  issue  to  renovate  six  major 
parks  over  the  next  five  years.  These  parks 
include  the  Kezar  Triangle  of  Golden  Gate 
Park,  Buena  Vista  Park,  McLaren  Park, 
Crocker-Amazon  Park,  Portsmouth  Square 
and  the  parkland  surrounding  Lake  Merced. 
These  projects  are  the  culmination  of  a  multi- 


year  planning  effort  by  the  Recreation  and 
Park  Department. 

This  year  I  began  a  new  program  to  include 
more  mid-level  managers  in  the  decision- 
making process  of  the  Department.  A  series 
of  planning  and  strategy  sessions  was  held  to 
discuss  ways  to  develop  priorities,  increase 
revenues  and  improve  services.  Shortly  after 

the  last  session, 
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the  Mayor  an- 
nounced a  major 
deficit  in  the 
City's  operating 
budget.  In  order 
to  meet  this  defi- 
cit, departments 
were  asked  to 
absorb  reduc- 
tions of  ten  to 
|  twenty  percent. 
Based  on  the 
plans  and  strategies  that  we  had  already  devel- 
oped, the  Recreation  and  Park  Department 
was  able  to  continue  to  provide  high  quality 
services  throughout  the  City  without  closing 
facilities  or  cutting  programs.  I  am  proud  of 
the  employees  of  this  department  and  their 
continued  dedication  to  public  service. 


Mary  E.  Bums 
General  Manager 
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The  Recreation  Division  is  responsible  for 
managing  and  providing  programs  at  recrea- 
tional centers  located  throughout  the  City. 
This  division  hires  the  personnel  who  manage 
74  centers  and  staff  200  playgrounds.  The 
scope  of  this  division's  responsibility  em- 
braces athletic  and  aquatic  programs,  cultural 
activities,  and  community  recreation  services. 

Athletics  &  Aquatics 

The  objective  of  the  Athletics  &  Aquatics  pro- 
gram is  to  provide  individual  and  group  rec- 
reational instruction  and  competitive  pro- 
grams for  youth  and  adults  through  the  availa- 
bility of  City  courts,  fields  and  pools.  Pro- 
gram staff  members  provide  supervision, 
coordinate  city-wide  leagues,  and  conduct 
lifesaving  instruction  and  other  training 
programs  for  staff  members. 


Strategically 
located  in  every 
district  of  the  City, 
eight  indoor  pools 
and  one  outdoor 
pool  offer  a 
variety  of  swim 
programs  —  lap 
swims,  team 
training,  senior 
programs,  Mas- 
ters' swimming, 
children's  instruc- 
tion, synchronized 
swim  team,  diving 
instruction,  and 


lifeguard  instruction.  Pools  in  North  Beach, 
the  Western  Addition,  the  Richmond,  the 
Mission,  Visitacion  Valley,  Hunters  Point, 
Ingleside,  and  the  Sunset  served  swimmers, 
including  seniors,  children,  and  competitive 
swimmers.  The  program  offering  free  swims 
for  children  was  continued  as  a  means  to 
foster  the  Department's  Learn  to  Swim  pro- 
gram. 

Local  playgrounds  host  a  diversity  of  athletic 
programs:  basketball,  volleyball,  baseball, 


softball,  chess,  checkers,  soccer, 
karate,  riflery,  trampoline,  tennis, 
badminton,  and  even  fishing. 
Programs  exist  for  seniors,  co-ed 
adults,  men,  boys,  women,  and 
girls. 

Softball  is  one  of  the  most  popu- 
lar league  sports.  Over  1,200 


tftfJBite 


^flSSc^ 


adult  softball  teams, 
involving  approxi- 
mately 22,000  par- 
ticipants, competed 
throughout  the  City 
in  1987-88. 

The  Athletic  Day 
Camp  once  again 
provided  instruction 
in  a  variety  of  sports 
to  children  from 
seven  to  twelve 
years  of  age.  This 
popular  activity 
operated  at  capacity 
throughout  the  sum- 
mer. A  total  of  420 
children  were  able 
to  enroll  in  this  pro- 
gram, and  there 
were  waiting  lists  for  each  session.  Extended 
care  was  offered  to  enable  children  of  work- 
ing parents  to  participate. 

Cultural  Activities 

The  Cultural  Services  program  provided  a 
variety  of  recreational  and  cultural  opportuni- 
ties in  arts  and  crafts,  photography,  music, 
drama,  day  camps,  and  handicapped  services. 
Program  participants  include  children,  youth, 
adults  and  senior  citizens.  This  Division  is 
also  responsible  for  issuing  permits  for  events 
taking  place  on  park  property. 


Arts  &  Crafts 

The  Arts  &  Crafts  program  offers  creative  ac- 
tivities in  ceramics,  leaded  glass,  jewelry,  Chi- 
nese brush  painting,  and  drawing  and  painting 
for  children  and  adults.  These  classes  take 
place  in  neighborhood  recreation  centers, 
local  playgrounds,  and  the  Sharon  Art  Studio 
located  in  Golden  Gate  Park. 

Drama  &  Dance 

The  Harvey  Milk  Recreational  Arts  Building 
is  the  central  facility  for  programs  in  drama, 
dance,  music,  theater,  and  photography. 
Other  centers  also  have  programs  for  children 
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and  teens  in  voice,  movement,  and  comedy. 
Storytelling  workshops  are  available  to  chil- 
dren and  adults.  Dance  class  offerings  include 
jazz,  modem  dance,  tap,  ballet,  ballroom, 
folk,  round,  and  aerobics. 

Music 

Singing,  toy  band,  rhythm  exploration,  musi- 
cal games,  and  lessons  on  recorder,  ukulele, 
and  percussion  instruments  are  available  to 
children  at  Alice  Chalmers,  Argonne,  Cab- 
rillo,  Cayuga,  Fulton,  Glen  Park,  Helen  Wills, 
Potrero  Hill,  Richmond,  and  St.  Mary's  play- 
grounds. In  1987-88,  adults  participated  in 
the  Recreational  Symphony  Orchestra,  the 
Tillmany  Orchestra,  the  Treble  Tones,  and 
the  Recreational  Chorus.  The  Music  Division 
also  offered  guitar  lessons  at  the  beginning, 
intermediate,  and  advanced  levels. 


The  Photography 
Center 

The  Photography  Center 
has  been  in  operation  for 
30  years,  supplying  40 
enlargers  and  private 
workspaces,  a  portrait 
studio,  washers  for 
prints,  print  dryers,  dry 
mounting  presses,  and 
cutters,  along  with  the 
aid  of  experienced 
directors  and  numerous 
classes. 


Randall  Museum 

The  Randall  Museum,  from  its  prime  location 
in  Corona  Heights,  provided  programs  for 
youth  that  related  to  the  natural  sciences,  art, 
crafts,  rockets,  computers,  birdwatching,  a 
boat  club,  an  airplane  club,  live  animal  dis- 
plays, and  basic  mechanics.  Daily  movies 


were  offered  in  the  Museum's 
theater.  For  10  to  12  year 
olds,  the  Museum  offered  a 
summer  camp  at  Camp  Mather 
in  the  Sierras,  where  horse- 
back riding,  swimming,  nature 
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studies,  and  scenic  explorations  were  avail- 
able. During  1987-88,  a  masterplan  and  new 
mission  statement  were  developed  for  the  Mu- 
seum and  its  surrounding  area. 

Day  Camps 

Four  summer  camps  are  offered  by  the  Cul- 
tural Division  of  the  Recreation  and  Park  De- 
partment. Silver  Tree  and  Pine  Lake  Day 
Camps,  located  in  Glen  Canyon  and  Stern 
Grove,  respectively,  provide  hiking,  swim- 
ming, fishing,  camp  fire  programs,  skits,  field 
trips,  nature  activities  and  arts  and  crafts  to 
children  from  six  to  twelve  years  old.  Two 
other  camps  offer  more  specialized  activities. 
Pacific  Art  Camp  and  Sound  System  Plus 
offer  programs  in  the  visual  and  performing 
arts  to  children  from  seven  to  eleven  years  of 
age.  A  total  of  2,231  children  participated  in 
these  four  day  camps  during  the  summer  of 
1988. 

Special  Needs 

The  Department  fills  a  vital  community  need 
in  providing  recreational  activities  for  the  dis- 
abled, a  program  in  which  participation 
continues  to  grow.  Services  are  based  on  the 
philosophy  of  '  'individual  first,  disabled 
second"  and  offer  expanded  opportunities  for 
social  interactions.  A  flyer  is  available  to  out- 
of-town  groups  who  seek  assistance  in  plan- 
ning trips  to  San  Francisco.  For  this  flyer,  the 
Special  Needs  division  surveyed  points  of 
interest  throughout  the  City  and  identified 
handicapped  services  provided.  Both  indoor 


and  outdoor  activities  take  place  at  the  city- 
wide  playground  facilities.  Special  events 
include  the  annual  "Hands  Around  the  Bay" 
Halloween  party,  a  Thanksgiving  luncheon,  a 
Christmas  party,  and  the  "Board  &  Care 
Home  Administrators"  party.  These  pro- 
grams are  enhanced  by  volunteers  who  are  a 
great  assistance  to  staff  and  participants. 

Community  Services 

The  1987-88  Community  Services  programs 
provided  95,000  structured  events  for  more 
than  1.5  million  participants  at  14  major  rec- 
reational centers  and  60  neighborhood  centers. 
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Child  Development/Tiny  Tots 

Recreation  centers  and  playgrounds  through- 
out the  City  offer  child  development/Tiny 
Tots  programs  for  children  aged  9  months  old 
through  five  years.  The  Tiny  Tots  curriculum 
includes  creative  arts  and  crafts,  nature  and 
science,  active  games,  book  and  languages 
experiences,  large  muscle  development  activi- 
ties and  music.  In  addition,  the  programs 
offer  a  "Kids'  Gym",  tumbling,  tap  dance 
and  gymnastics. 

Latch  Key  Program 

A  new  latch  key  program  was  begun  in  the 
spring  of  1988.  Located  at  seventeen  recrea- 
tion centers  throughout  the  City,  this  program 
provides  supervised  activities  for  youngsters 
between  six  and  twelve  years  of  age.  The 
program  operates  from  3:00  p.m.  to  6:00  p.m., 


Monday  through  Friday.  Activities  include 
homework  assistance,  field  trips,  snacks,  and 
cultural  and  athletic  programs. 

Afterschool  Program 

The  Afterschool  Program  began  in  1987  with 
twelve  sites.  The  program  has  now  grown  to 
over  forty  sites  at  schoolyards,  school  gyms 
and  recreation  centers.  This  program  was 
created  to  replace  school  recreation  programs 
which  were  cut  after  the  passage  of  Proposi- 
tion 13  in  1978.  Activities  include  tutoring, 
arts  and  crafts,  special  events,  field  trips  and 
drop-in  sports. 

Workreation 

Inl959,  a  group  of  concerned  citizens  ad- 
dressed the  problem  of  summertime  inactivity 
among  teenagers.  Since  then,  a  program  to 
provide  work  and  recreation  has 
successfully  engaged  eleventh  and 
twelfth  graders  in  four  hours  of 
work  and  two  hours  of  planned 
recreation  every  weekday  from 
July  1  through  the  end  of  summer. 
The  students  are  paid  for  their 
work  on  an  hourly  basis.  They 
perform  valuable  services  in  parks, 
playgrounds  and  other  facilities. 
Over  100  positions  were  provided 
in  office  work,  animal  care,  exhibit 
preparations,  cultural  programs, 
sports  instruction,  day  camps,  park 
improvements,  and  playground 
leadership. 
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The  Parks  Division  manages,  develops,  and 
maintains  a  wide  range  of  parklands  through- 
out the  City,  from  the  thousand  acres  in 
Golden  Gate  Park,  to  the  smallest  neighbor- 
hood mini-park.  Three  stadiums,  six  par 
courses,  a  yacht  harbor,  five  golf  courses  and 
Camp  Mather  in  the  Sierras  are  under  the  care 
of  the  Parks  Division  staff. 


Golden  Gate  Park 

In  the  1970's  it  was  discovered  that  Golden 
Gate  Park  was  dying.  Trees  which  had  been 


planted  as  the  original  forest  were  reaching 
their  maturity  at  an  increasing  rate.  Now,  a 
reforestation  program  for  Golden  Gate  Park  is 
in  its  eighth  year.  Thousands  of  new  trees 
have  created  a  mosaic  of  fresh  green  amidst 
the  darker  canopy  of  older  trees. 

As  in  past  years,  Golden  Gate  Park  hosted  a 
summer  Shakespeare  festival,  Opera  in  the 
Park,  and  the  Bay  to  Breakers  race  featuring 
100,000  runners.  The  Park  is  home  for  a 
network  of  art  and  science  museums  located 
around  the  band  concourse,  and  accessible 
from  all  roadways  and  park  entrances.  The 

museums  include  the 
Asian  Art  Museum, 
the  M.H.  de Young 
Museum,  and  the 
California  Academy 
of  Sciences.  One 
special  exhibit  in 
1987-88  included  the 
Helga  Chronicles  of 
Andrew  Wyeth.  The 
Academy  of  Sci- 
ences permanently 
houses  the  Steinhardt 
Aquarium,  the  Plane- 
tarium, the  Fish 
Roundabout,  and 
Natural  Science  ex- 
hibits. 
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Japanese  Tea  Garden 

Located  in  Golden  Gate  Park's  band  con- 
course area,  the  Japanese  Tea  Garden  contin- 
ues to  welcome  visitors  through  its  refur- 
bished gate,  newly  landscaped  on  either  side. 
Open  every  day  of  the  year,  the  Tea  Garden 
offers  free  admission  in  the  early  morning  and 
late  evening  hours  and  all  holidays.  Visitors 
continue  to  find  enchantment  in  its  pagoda, 
dwarf  trees,  dragon  hedge,  Zen  garden,  Torn 
gate,  and  ponds.  The  gift  shop  and  tea  house 
add  to  the  garden's  charms. 


plants  within  Golden  Gate  Park.  The  Arbore- 
tum is  visited  and  loved  by  local  citizens  and 
travelers,  as  well  as  students  of  botany  and 
professional  horticulturalists.  Its  Asiatic  mag- 
nolias and  Vireya  rhododendrons  have  earned 
it  world-wide  renown.  San  Francisco's 
unique  climate,  at  once  Mediterranean  in  its 
frequent  winter  rains  and  its  dry  summer  con- 
ditions, and  similar  to  Africa,  Australia  and 
parts  of  South  America  in  its  cool  summer  and 
warm  winter  temperatures,  enables  a  broad 
spectrum  of  plants  to  flourish.  These  are  well 
displayed  in  Strybing's  environs.  Smaller 


The  Conservatory  of 
Flowers 

Horticultural  displays 
of  outstanding  beauty 
and  botanical  interest 
can  be  seen  in  the  Con- 
servatory of  Flowers, 
located  in  Golden  Gate 
Park.  At  the  entrance 
to  the  Conservatory, 
Golden  Gate  Park 
gardeners  present 
seasonal  floral  displays 
of  incredible  beauty 
and  artistry. 

Arboretum 

The  Strybing  Arbore- 
tum and  Botanical  Gar- 
dens is  a  70-acre 
museum  of  living 
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garden  centers  in  the  Arboretum  feature  dem- 
onstration gardens,  a  garden  of  fragrance,  and 
a  redwood  trail.  Seven  thousand  species  of 
plants  grow  in  the  gardens. 

1987-88  saw  the  completion  of  the  California 
Native  Plant  Garden  with  its  new  wildflower 
meadows  which  bloom  with  a  spectacular 
display  of  color.  Renovation  of  the  wildfowl 
pond,  located  just  inside  the  new  Friend  Gate, 
was  also  completed.  Throughout  the  year,  the 
Strybing  Arboretum  continued  to  serve  as  a 
resource  of  plant  specimens  for  botany  and 


horticulture  departments  of  local  schools  and 
research  institutions,  in  addition  to  acting  as  a 
living  laboratory  for  visiting  classes. 
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Urban  Forestry 

Essential  to  the  preservation  of  Golden  Gate 
Park's  beauty  and  greenery  is  the  active  man- 
agement of  trees  and  leguminous  shrubs 
which  provide  both  windbreak  and  soil  stabili- 
zation for  the  entire  park.  Many  of  the  Mon- 
terey pine  and  cypress,  acacia,  eucalyptus,  and 
tea  trees  planted  80  to  100  years  ago  are 
reaching  maturity  and  weakening  to  the  forces 
of  nature.  To  address  these  issues,  the  refor- 
estation program  was  established  through  a 
consultation  agreement  with  the  California 
Department  of  Forestry,  having  as  its  central 
objective  the  effective  management  of  trees 
and  grounds  in  Golden  Gate  Park.  The  pro- 
gram covers  removal  of  aged  and  diseased 
trees,  wood  utilization,  site  preparation,  tree 
planting  and  tree 
maintenance. 

In  1987-88  the  Urban 
Forestry  program  ex- 
panded its  horizons  to 
San  Francisco's 
neighborhood  parks. 
Pilot  projects  are  now 
under  way  for  Buena 
Vista  Park  and 
McLaren  Park.  Fu- 
ture areas  of  emphasis 
include  Crocker- 
Amazon  Park  and  the 
parkland  surrounding 
Lake  Merced. 


Sigmund  Stern  Grove 

Not  far  from  Lake  Merced,  Sigmund  Stern 
Grove  is  used  year-round  for  day  camps,  wed- 
dings, private  and  public  picnicking  groups, 
and,  most  especially,  for  events  scheduled  for 
the  Midsummer  Music  festival.  A  gift  to  the 
City  and  County  of  San  Francisco  by  Mrs. 
Sigmund  Stern,  the  park  was  conceived  for 
the  purpose  of  supporting  the  arts  by  present- 
ing free  concerts,  and  providing  musicians 
with  opportunities  to  perform.   1987-88  was 
the  51st  season  of  summer  concerts  featuring 
symphony,  ballet,  jazz,  opera  and  blues. 
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Neighborhood  Parks 
and  Squares 

The  Neighborhood  Parks  and  Squares  division 
maintains  approximately  1,000  acres  of  park- 
land at  over  200  parks  throughout  the  City. 
Letters  from  the  public  commending  the 
beauty  of  the  flower  beds  throughout  the  park 
system  attest  to  the  quality  of  park  mainte- 
nance. Over  3,500  shrubs  and  trees,  2,600 
flats  of  annuals,  and  50,000  tulip  and  daffodil 
bulbs  were  planted  in  the  districts  managed  by 
Parks  and  Squares  gardeners. 


Golf  Courses 

The  Recreation  and  Park  Department  operates 
three  18-hole  and  two  9-hole  public  golf 
courses.  The  three  18-hole  courses  are  lo- 
cated at  Harding  Park,  Sharp  Park  and  Lin- 
coln Park.  The  9-hole  courses  are  located  at 
the  west  end  of  Golden  Gate  Park  and  Har- 
ding Park.  Annual  events  include  the  City 
Golf  Tournament,  the  San  Francisco  Junior 
Tournament,  the  Father/Son  Tournament  and 
the  United  States  Public  Links  Qualifying 
Tournament. 


The  Park  Division  maintains  all  holes 
in  good  playing  condition  consistent 
with  USGA  and  NCGA  guidelines  and 
standards.  This  year,  397,000  rounds 
of  golf  were  tallied  on  the  City's  golf 
courses. 

Stadiums 

The  year  1987-88  saw  the  completion 
of  Phase  HI  in  a  multi-year  program  to 
improve  Candlestick  Park.  In  Phase 
in,  a  new  sound  system  was  installed 
and  more  restrooms  and  concession 
stands  were  added.  Team  locker 
rooms  were  also  remodeled.  In  addi- 
tion to  the  regular  seasons  of  the 
Giants  and  49ers,  major  events  at 
Candlestick  Park  included  a  Papal 
Mass  for  75,000  in  September,  the 
National  League  Championship  series 
in  October,  a  Tractor  Pull  in  May  and 
the  Monsters  of  Rock  Concert  in  July. 
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Camp  Mather 

The  Recreation  and  Park  Department  operates 
a  family  camp,  Camp  Mather,  which  is  lo- 
cated in  the  High  Sierras  near  Yosemite.  At 
the  end  of  the  summer  in  1987,  major  fires 
swept  through  the  Sierras.  Camp  Mather  was 
used  as  a  staging  area  for  fighting  the  fires 
and  escaped  damage.  The  1988  summer  camp 
season  was  once  again  a  sell-out.  Improve- 
ments to  the  camp  included  a  new  floor  for 
the  dining  hall,  a  solar  heater  for  the  swim- 
ming pool  and  a  new  bathhouse  for  the  swim- 
ming pool.  A  long  range  capital  development 
program  for  camp  is  in  initial  planning 
stages.  At  the  end  of  the  camp  season  the 
annual  Strawberry  Bluegrass  Festival  was 
held.  This  festival,  which  was 
postponed  last  year  because  of  the 
fires,  was  a  huge  success.  Over 
6,000  visitors  attended  the  festival 
over  the  three-day  period. 

Yacht  Harbor 

1987-88  was  a  year  of  progress  for 
the  San  Francisco  Marina.  A  major 
dock  replacement  project  was  com- 
pleted and  the  east  harbor  was 
dredged.  Repairs  to  the  east  harbor 
breakwater  were  begun  and  a  con- 
sultant was  selected  to  develop  a 
masterplan  for  the  marina.  A  state 
grant  received  by  the  Recreation 
and  Park  Department  will  assure 
access  to  marina  facilities  for  the 
handicapped  .  Future  projects  in- 


clude lighting  improvements,  completion  of 
the  pedestrian  path  around  the  east  harbor  and 
dredging  of  the  west  harbor. 

Structural  Maintenance 

The  structural  maintenance  program  within 
the  Park  Division  is  specifically  devoted  to 
maintaining  Recreation  and  Park  Department 
buildings  and  structures  in  safe,  usable  and 
attractive  condition,  and  overseeing  water 
quality  and  irrigation.  During  1987-88  a  new 
maintenance  crew  was  created  to  carry  out 
minor  building  renovations.  This  new  crew 
will  reduce  the  cost  of  such  renovations  by 
eliminating  unnecessary  overhead. 
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1988  at  the  San  Francisco  Zoo  was  high- 
lighted by  the  arrival  of  several  special  ani- 
mals. Two  new  koalas  came  to  Koala  Cross- 
ing from  Brisbane,  Australia,  joining  the  zoo's 
two  females  and  two  males.  A  baby  gorilla 
arrived  in  June.  Binti  Jua,  a  highly  endan- 
gered lowland  gorilla,  is  the  granddaughter  of 
Gorilla  World  patriarch  Bwana  and  the  daugh- 
ter of  Sunshine,  who  was  born  and  raised  at 
the  San  Francisco  Zoo.  Binti  Jua  is  being 
hand-raised  in  the 
Animal  Nursery  in 
the  Children's  Zoo. 
A  California  Sea 
Lion,  a  hippopota- 
mus and  two  cougar 
cubs  were  born  at 
the  zoo  this  year.  In 
addition,  a  second 
generation  of 
Magellanic  penguins 
hatched  and  joined 
the  Penguin  Island 
colony. 


Construction  on  the  front  gate  booths,  com- 
pleted in  May,  added  a  new,  fresh  look  to  the 
zoo.  Within  the  last  year,  the  zoo  has  made 
steps  toward  the  implementation  of  Zoo  2000, 
our  long-range  development  plan.  The  plan's 
broad  concepts  are  being  translated  into  de- 
signs for  exhibits,  interpretive  centers,  visitors 
services  and  animal  management  facilities. 
During  1987-88,  attendance  held  steady  with 
1.13  million  visitors. 
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The  Recreation  and  Park  Department  is  an  or 
ganization  of  approximately  nine  hundred 
employees  working  at  over  two  hundred 

facilities  throughout  the  City.     

The  department  has  an  oper- 
ating budget  of  approximately 
$52  million,  and  a  capital 
development  budget  of  ap- 
proximately $14  million. 
Funding  sources  for  depart- 
mental programs  come  from 
the  General  Fund,  a  special 
tax  allocation  (Open  Space 
Fund),  leases  and  concessions 
and  program  revenues. 

Planning  and  Develop- 
ment 

The  passage  of  an  $18  million 
park  improvement  bond  in 
1987  provided  funding  for  the  implementation 
of  six  masterplans  which  have  been  developed 
for  park  facilities  over  the  past  several  years. 
These  facilities  include  the  Kezar  Triangle  in 
Golden  Gate  Park,  Buena  Vista  Park, 
McLaren  Park,  Crocker- Amazon  Park, 
Portsmouth  Square  and  the  parkland  sur- 
rounding Lake 
Merced.  Improve- 
ments to  these  six 
facilities  will  take 
place  over  the  next 
five  years. 


Public  Information  Office 

The  Public  Information  Office  is  responsible 

for  all  contacts  with  the 

media  and  the  general  public 
regarding  Department  pro- 
grams and  events.  During 
1987-88,  this  office  published 
three  program  schedules  for 
citywide  distribution,  and 
produced  separate  brochures 

Ion  aquatics  programs,  Camp 
tfci  I    Mather,  the  carousel  in 
r  Golden  Gate  Park,  and  art 
projects  which  were  installed 
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in  the  Mission  Recreation  Center  as  part  of  the 
Art  in  Public  Places  program.  This  office  was 
also  responsible  for  coordinating  the  develop- 
ment of  the  new  departmental  logo,  and  for 
publication  of  media  features  on  the  Golden 
Gate  Park  windmill,  Beach  Chalet,  Conserva- 
tory of  Flowers,  senior  citizens'  softball,  the 
Treetopper  Jamboree  and  the  artists'  exchange 
program. 


Capital  Projects 

During  1987-88,  the  capital  project  man- 
agement team  supervised  work  on  over 
150  separate  projects.  Over  twenty- five 
projects  were  completed,  including  reno- 
vations to  Coit  Tower,  reconstruction  of 
tennis  courts  in  Golden  Gate  Park,  a  new 
roof  on  the  Golden  Gate  Park  windmill, 
completion  of  a  new  downtown  recrea- 
tion center,  construction  of  three  new 
playgrounds,  and  the  renovation  of  two 
neighborhood  recreation  centers. 

Open  Space  Program 

In  1974,  the  San  Francisco  voters  estab- 
lished a  tax  allocation  program  to  fund 
the  acquisition  and  development  of  open 
spaces  for  park  and  recreational  facili- 
ties. In  1986,  this  program  was  amended 
to  provide  funding  for  an  afterschool  rec- 
reation program.  1987-88  marked  the 
13th  year  of  this  15-year  program. 
During  this  year,  the  afterschool  program 
was  expanded  to  over  forty  sites  City- 
wide,  a  major  new  downtown  recreation 


center  was  completed,  construction  on  a  new 
recreation  center  in  the  South  of  Market  area 
was  begun,  and  the  acquisition  of  property  for 
a  new  park  on  the  southeast  waterfront  was 
initiated.  The  Open  Space  Element  to  the 
City's  masterplan  was  revised  to  reflect  the 
accomplishments  of  the  Open  Space  Program 
and  to  identify  areas  of  future  need. 
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Volunteers 

A  number  of  community  organizations  sup 
port  the  activities  and  programs  of  the 
Recreation  and  Park  Department.  Prin- 
cipal among  these  is  the  Friends  of  Rec- 
reation and  Parks,  which  is  a  support  or- 
ganization for  the  entire  Department. 
Volunteer  groups  also  support  the  Arbo- 
retum, the  Conservatory  of  Flowers,  the 
Randall  Museum,  the  Marina,  the  Zoo 
and  Camp  Mather.  A  number  of  com- 
munity groups  participate  in  tree  plant- 
ings. During  1987-88,  volunteers  from 
PG  &  E  organized  their  seventh  annual 
planting  in  Golden  Gate  Park.  In  addi- 
tion there  are  over  forty  other  organiza- 


tions and  advisory  boards  that  assist  in  spe- 
cific department  activities. 
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Commission 

Eugene  L.  Friend,  President* 

Amy  Meyer,  Vice  President* 

Keith  Eickman,  President** 

Tommy  Harris 

Frances  McAteer,  Vice  President** 

Jeffrey  K.  Mori 

Fred  A.  Rodriguez 

Shauna  Marie  Rose,  Secretary 

Senior  Staff 

Mary  E.  Burns,  General  Manager 

Phil  Arnold,  Assistant  General  Manager, 

Administration 
Barney  Barron,  Superintendent  of  Parks 
Joel  Robinson  ,  Superintendent  of  Recreation 
Ernie  Prindle,  Finance  Director 
Saul  Kitchener,  Zoo  Director 


*  through  December,  1987 
**  effective  January,  1988 


Program  Managers 

Recreation 

Nan  Neal,  Assistant  Superintendent, 

Community  Services 
Hal  Flinn,  Assistant  Superintendent, 

Athletics  and  Aquatics 
Peter  Ashe,  Assistant  Superintendent, 

Cultural  Services 

Parks 

Jim  Lucey,  Assistant  Superintendent, 

Structural  Maintenance 
Jim  Rogers,  Assistant  Superintendent, 

Golden  Gate  Park 
Ron  deLeon,  Assistant  Superintendent, 

Neighborhood  Parks  &  Squares 
Jim  Cooney,  Assistant  Superintendent, 

Urban  Forestry  &  Turf  Management 
Carol  Leonard,  Marina  Manager 
Dick  Minderman,  Director,  Camp  Mather 
Wald  Valen,  Arboretum  Director 

Administration  and  Finance 

Deborah  Learner,  Park  Planner 
Diane  Palacio,  Director,  Public  Relations 
Al  Schaaf,  Personnel  Director 
Tom  Chiosso,  Special  Projects  Director 
Dut  Wong,  Accounting  Supervisor 
Etai  Chen,  Budget  Officer 
Tim  Lillyquist, 
Assistant  to  the  General  Manager 
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San  Francisco  Recreation  &  Park  Department 
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Operating  &  Capital  Budget 


1986-87 

1987-88 

Administration  &  Finance 

$5,223,142 

$5,484,544 

Athletics  &  Aquatics 

2,290,742 

2,561,392 

Community  Services 

4,764,975 

5,999,427 

Cultural  Services 

1,713,408 

1,811,066 

Golden  Gate  Park 

6,315,359 

6,660,419 

Neighborhood  Parks 

7,443,857 

7,827,922 

Structural  Maintenance 

6,118,447 

6,253,152 

Camp  Mather 

419,831 

439,266 

Urban  Forestry 

3,187,043 

3,367,357 

Candlestick  Park 

4,019,030 

4,459,040 

San  Francisco  Marina 

811,538 

823,131 

Golf  Courses 

1,603,268 

1,679,917 

Planning  &  Development 

328,869 

393,993 

Zoo 

3,871,808 

4,143,941 

Capital  Projects 

15,025,644 

14,040,666 

Total  Budget 

$63,136,961 

$65,945,233 
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Statement  from  the 
General  Manager 


The  year  1988-89  brought  new  challenges 
to  the  Recreation  and  Park  Department.  Once 
again,  we  were  asked  to  do  more  with  less. 
General  Fund  support  for  the  Department  was 
reduced  by  twenty  percent  as  part  of  a 
City  wide  need  to  balance  the  budget  and 
adjust  to  new  priorities.  At  the  same  time,  the 
needs  of  the  Department  continued  to  grow. 
Both  the  afterschool  program  and  the  new 
latchkey  program  increased  enrollments,  and 
facilities  which  had  been  closed  for 
renovation  were  brought  back  into  service.  I 
am  proud  to  say  that  once  again  Recreation 
and  Park  staff  members  rose  to  the  occasion. 
The  planning  and  strategy  sessions  held  to 
establish  priorities,  increase  revenues  and 
improve  services  began  to  pay  dividends  as 
revenues  raised  by  this  Department  increased. 
As  a  result,  the  Recreation  and  Park 
Department  was  able  to  continue  to  operate  all 
our  facilities  and  to  actually  increase  the 
programs  provided  for  children.  Individual 
members  of  the  Department  were  also 
recognized  for  their  outstanding  leadership 
and  performance.  Employees  of  this 
Department  received  eight  Citywide  awards, 
including  the  grand  prize  for  employee 
performance  and  one  of  five  top  awards  for 
managerial  excellence. 

Public  support  remains  high  for  the 
Recreation  and  Park  Department.  Last 
November,  residents  of  San  Francisco  voted 
to  extend  the  tax-supported  Open  Space 
Program  for  another  fifteen  years.  This 
program,  which  was  in  its  final  year,  provides 
funding  for  acquisition,  development, 
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renovation  and  maintenance  of  public  open 
spaces,  as  well  as  funding  for  afterschool 
recreation  programs.  Much  remains  to  be 
done  in  this  program,  and  I  am  pleased  that 
the  public  continues  to  support  recreation  and 
open  space  programs  even  during  times  of 
fiscal  crisis. 

Mary  E.  Burns 
General  Manager 
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The  Recreation  Division  is  responsible  for 
providing  and  managing  recreational 
programs  throughout  the  City.  These 
programs  are  offered  at  74  recreation  centers 
and  200  playgrounds.  Programs  include 
league  sports  for  adults  and  youth,  aquatic 
programs  at  the  City's  nine  public  pools, 
drama  and  dance  programs,  arts  and  crafts, 
music  and  photography.  Specialized 
programs  are  provided  to  tiny  tots,  seniors  and 
school-age  children  who  need  supervision 
after  school.  Five  day  summer  day  camps  are 
also  offered  for  children  by  the  Recreation 
Division. 
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In  addition  to  the  74  community  recreation 
centers,  the  Recreation  Division  staffs  four 
specialized  centers.  These  centers  are  the 
Harvey  Milk  Recreational  Arts  Building,  the 
Randall  Museum,  the  Sharon  Arts  Studio  and 
the  Golden  Gate  Park  Senior  Center.  The 
Harvey  Milk  Recreational  Arts  Building 
offers  programs  in  drama,  dance,  music, 
theater  and  photography.  The  Randall 


Museum  provides  programs  for  youth  in  the 
natural  sciences,  art,  crafts,  computers,  basic 
mechanics  and  animal  study.  The  Sharon  Arts 
Studio  offers  programs  in  ceramics,  leaded 
glass,  jewelry,  Chinese  brush  painting,  and 
drawing  and  painting  for  children  and  adults. 
The  Golden  Gate  Park  Senior  Center  offers  a 
wide  variety  of  programs  for  seniors. 

The  Special  Needs  Division  of  the 
Recreation  Division  provides  recreational 
programs  for  the  disabled.  Special  programs 
include  the  annual  "Hands  Around  the  Bay" 
Halloween  party,  a  Thanksgiving  luncheon,  a 
Christmas  party  and  the  "Board  and  Care 
Home  Administrators"  party.  Other  programs 
are  offered  at  accessible  facilities  located 
throughout  the  City.  The  Recreation  and  Park 
Department  is  currently  conducting  a  study  of 
all  facilities  with  the  objective  of  improving 
access  for  the  disabled. 
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The  Recreation  Division  offered  five 
separate  summer  day  camps  to  San  Francisco 
children  ages  six  to  twelve.  Two  general 
camps  included  programs  in  hiking, 
swimming,  fishing,  camp  fire,  field  trips, 
nature  activities  and  arts  and  crafts.  Three 
camps  offered  more  specialized  programs. 
These  camps  were  Pacific  Art  Camp,  Sound 
System  Plus,  and  Athletic  Camp.  Pacific  Art 
Camp  provided  programs  in  the  visual  arts. 
Sound  System  Plus  provided  programs  in  the 
performing  arts.  Athletic  Camp  provided 
instruction  in  sports.  All  camps  were  open  to 
both  girls  and  boys.  Over  2,500  children 
participated  in  these  programs  during  the 
summer  of  1989. 
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The  Recreation  Division  also  offers  a 
summer  employment  program  for  high  school 
youth.  This  program,  "Workreation," 
includes  four  hours  of  paid  work  and  two 
hours  of  planned  recreation  every  weekday 
from  July  1  through  the  end  of  summer.  The 
students  provide  valuable  services  in  parks, 
playgrounds  and  offices  throughout  the  City. 
Over  one  hundred  youth  participated  in  this 
program  during  the  summer  of  1989. 


The  afterschool  and  latchkey  programs 
continued  to  gain  popularity  during  the  1988- 
89  fiscal  year.  The  afterschool  programs  are 
now  offered  at  over  forty  schoolyards,  gyms 
and  playgrounds  and  consist  of  supervised 
recreation  for  teens.  These  programs  are 
offered  weekdays  and  Saturdays.  The 
latchkey  programs  are  aimed  at  younger 
children  who  need  supervision  after  school 
until  their  parents  return  from  work.  These 
programs  are  located  at  seventeen  recreation 
centers  throughout  the  City. 


PARKS 


,JtO  I'AKa 


The  Park  Division  manages 
and  maintains  over  two  thousand 
acres  of  public  parklands  in  San 
Francisco.  These  parklands 
include  Golden  Gate  Park  which 
comprises  approximately  one 
thousand  acres.  The  remaining 
neighborhood  parks  range  from 
residential  block  mini-parks  to 
McLaren  Park  which  consists  of 
over  three  hundred  acres.  The 
Park  Division  responsibility  also 
includes  three  stadiums,  a  yacht 
harbor,  five  golf  courses  and  a 
family  camp  in  the  Sierras. 


Golden  Gate  Park  is  the 
centerpiece  of  the  San  Francisco 
park  system.  Each  year,  over  two  million 
visitors  enjoy  the  many  features  of  the  Park, 
including  the  Japanese  Tea  Garden,  the 
Conservatory  of  Flowers,  the  Strybing 
Arboretum,  the  Asian  Art  Museum,  the 
California  Academy  of  Sciences  and  the  M.H 
de  Young  Museum.  Golden  Gate  Park  also 


hosts  a  model  yacht  club,  a  lawn  bowlers  club, 
a  flycasting  club,  a  horse  stable,  a  tennis 
complex  and  one  of  the  City's  most  active 
soccer  centers.  Special  events  in  the  Park 
include  numerous  concerts,  an  annual  summer 
Shakespeare  festival,  Opera  in  the  Park,  and 
Footstock,  the  traditional  end  of  the  Bay  to 

Breakers  footrace  across  San 

Francisco. 


In  the  1970s  it  was 
discovered  that  Golden  Gate 
Park  was  dying.  Trees  that  were 
planted  as  the  original  forest 
were  reaching  their  maturity  at 
an  increasing  rate.  As  a  result, 
an  urban  forestry  program  was 
begun  to  assess  the  condition  of 
the  trees  in  Golden  Gate  Park 
with  the  objective  of  preserving 
the  Park  for  future  generations. 
Under  this  program,  thousands  of 
new  trees  have  been  planted. 
This  program  has  now  been 
extended  to  the  two  hundred 
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surrounding  Lake  Merced. 
Projects  are  now  underway  at  all 
of  these  sites.  The  most  dramatic 
result  to  date  has  been  the 
complete  demolition  of  the 
60,000  seat  Kezar  Stadium.  This 
former  home  of  the  San 
Francisco  49ers  will  become  a 
smaller  neighborhood  sports 
center  with  seating  for 
approximately  10,000. 

In  addition  to  Golden  Gate 
Park,  San  Francisco  has 
approximately  two  hundred  other 
neighborhood  parks,  ranging  in 


neighborhood  parks  in  the  City's  park  system. 

In  1987,  the  voters  of  San  Francisco  passed  a 
general  obligation  bond  issue  to  provide  funding  for 
the  restoration  of  six  City  parks.  These  parks 
included  the  Kezar  Triangle  in  Golden  Gate  Park, 
Buena  Vista  Park,  Portsmouth  Square,  McLaren 
Park,  Crocker- Amazon  Park  and  the  parkland 
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size  from  postage  stamp  mini-parks  to  the  three 

hundred  acre  McLaren  Park  located  in  the  southeast 

section  of  the  City.  Sigmund  Stem  Grove,  in  the 

southwest  section  of  the  city,  annually  hosts  a  series  of 

free  summer  concerts  featuring  everything  from  jazz  to 

symphony  to  ballet.  In  the  southcentral  sector  of  the  City  lies  Crocker- Amazon  Park  where 

baseball,  soccer,  cricket  and  bocceball  are  all  played  regularly.  The  neighborhood  parks  also 

include  many  hilltops  which  were  purchased  as  public  open  space  to  relieve  the  congestion  of 

urban  life. 


San  Francisco's  neighborhood  parks  often 
serve  as  the  focus  for  community  festivals  and 
the  terminus  for  parades.  This  year,  Potrero 
del  Sol  Park  hosted  the  Cinco  de  Mayo 
festival.  Justin  Herman  Plaza,  located  on  San 
Francisco's  waterfront,  was  this  year's  site  of 
the  San  Francisco  Urban  Fair.  Civic  Center 
Plaza  served  as  the  endpoint  for  the  annual 
Columbus  Day  parade  and  the  Gay  Freedom 
Day  parade.  Oceanview  Park  held  its  second 
annual  neighborhood  picnic.  All  of  these 
parks  and  plazas  are  maintained  by  the  Park 
Division. 
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ENTERPRISE 


Three  of  the  operating 
units  of  the  Recreation 
and  Park  Department  are 
self-supporting.    These 
divisions  are  the  San 
Francisco  Marina, 
Candlestick  Park  and 
Camp  Mather.  The 
income  derived  from  all 
of  these  units  fully 
supports  their  operating 
costs. 

The  San  Francisco 
Marina  is  a  700  berth 
facility  divided  into  two 
separate  harbors.  During 
the  1988-89  fiscal  year,  a 
masterplan  for  the 

renewal  and  improvement  of  the  Marina  was  developed.  It  calls  for  improvements  to  the 
breakwaters,  upgrades  of  the  berths  and  floats,  repairs  to  utilities  and  improved  handicapped 
access.  A  major  expansion  of  the  Marina  was  considered  but  rejected  because  of  the  increased 
congestion  which  would  have  resulted  in  the  surrounding  neighborhood. 

Candlestick  Park,  home 
of  the  San  Francisco  49ers 
and  the  San  Francisco 
Giants,  is  an  operating 
unit  of  the  Recreation  and 
Park  Department.  1988- 
89  was  the  fourth  year  of 
a  multi-year  program  to 
expand  and  improve  this 
65,000  seat  stadium. 
Previous  improvements 
included  the  addition  of 
luxury  boxes,  new  seat- 
ing, more  restrooms  and 
improved  concessions. 
Year  four  improvements 
addressed  the  basic 
structure  of  the  stadium. 
Future  improvements  will 
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add  more  luxury  boxes,  new  seats  and 
remodeled  escalators. 

Camp  Mather  is  a  mountain  family 
camp  located  in  the  Sierras  near 
Yosemite  National  Park.  In  1988-89  a 
long-range  capital  improvement  plan 
for  Camp  Mather  was  approved.  It 
includes  new  cabins,  improvements  to 
staff  housing,  additional  water  storage 
facilities,  a  teen  center  and  a  children's 
play  area.  Although  winter  snowfall 
caused  some  structural  damage  to 
facilities,  by  the  beginning  of  the 
season  the  camp  was  fully  operational. 
Occupancy  rates  for  the  summer  once 
again  exceeded  95%. 
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ZOO 


A  number  of  significant  births  occurred  at 
the  San  Francisco  Zoo  during  1988-89. 
Shango,  a  highly  endangered  lowland  gorilla, 
was  born  in  the  spring.  This  was  the  first 
gorilla  birth  at  the  San  Francisco  Zoo  in 
fourteen  years.  Shango  means  "God  of 
Thunder"  in  Yoruba,  a  language  of  West 
Africa  where  a  new  group  of  gorillas  was 
recently  discovered.  The  first  ever  Koala 
birth  for  the  San  Francisco  Zoo  also  occurred, 
and  the  Zoo  also  welcomed  three  new  snow 
leopard  cubs,  a  baby  hippo  and  a  baby  black 
rhinocerous. 

The  San  Francisco  Zoological  Society  is  a 
major  support  organization  for  the  Zoo.  With 
over  27,000  members,  the  Zoo  Society 
operates  a  Children's  Zoo,  an  Insect  Zoo,  an 
Avian  Conservation  Center  and  a  Mobile  Zoo 


(Animal  Resource  Center).  The  Zoo  Society 
also  coordinates  the  education  and  docent 
programs  and  provides  funding  for  capital 
development,  exhibit  enhancement  and  animal 
acquisition.  During  the  1988-89  fiscal  year, 
the  Zoo  Society  made  a  major  commitment  to 
improving  existing  exhibits.  Priorities  for 
immediate  attention  include  new  small  cat 
exhibits  and  improvements  to  existing 
primate,  elephant  and  hoofstock  exhibits.  The 
cost  of  these  improvements,  which  will  be 
supported  with  private  funds,  is  expected  to 
total  approximately  seven  million  dollars. 

Construction  of  a  new  wastewater 
treatment  plant  on  a  site  adjacent  to  the  Zoo 
was  begun  during  1988-89.  This  treatment 
plant  will  be  partially  underground  and,  when 
completed,  will  allow  for  the  development  of 
an  animal  conservation  center  on  the  surface. 
Attendance  at  the  San  Francisco  Zoo  during 
1988-89  held  steady  at  approximately  1.1 
million  visitors. 
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PLANNING  &  I 
DEVELOPMENT    ^ 


The  Recreation  and  Park  Department  is 
engaged  in  two  long-range  plans.  One  plan 
focuses  on  capital  development.  The  other 
plan  focuses  on  the  development  of  outside 
revenues  to  help  support  departmental 
operations. 

The  capital  development  plan  is  featured 
in  numerous  separate  masterplans  and  land- 
use  plans  for  various  facilities  and  areas. 
These  plans  are  implemented  as  funding 
becomes  available.  In  1988-89,  the  voters  of 
San  Francisco  provided  substantial  additional 
funding  for  many  of  these  plans  when  they 
approved  an  extension  of  the  Open  Space 
Program  for  another  fifteen  years.  This 
program  allocates  property  tax  dollars  to  the 
acquisition, 
development, 
renovation  and 
maintenance  of 
public  open  spaces. 
In  addition,  the 
program  provides 
funding  for 
afterschool  recreation 
and  other  recreational 
programs.  Over  the 
life  of  this  extended 
program,  over  $  1 50 
million  will  be  raised 
(in  1988-89  dollars) 
to  support  public 
open  space  in  San 
Francisco. 

The  Recreation 
and  Park  Department 
generates  a 
substantial  portion  of 
its  operating  revenues 
from  fees,  charges, 
leases  and 


concessions.  During  the  past  several  years  the 
Department  has  received  less  general  fund 
support  due  to  shifts  in  City  priorities  and 
general  revenue  shortfalls.  In  order  to 
maintain  programs,  the  Recreation  and  Park 
Department  has  engaged  in  an  aggressive 
marketing  program  and  increased  non-general 
fund  revenues  by  increasing  fees  and  charges 
and  expanding  revenue-generating  programs. 
The  Department's  concession  operations  now 
include  parking  garages,  restaurants  and  gift 
shops.  As  a  result  of  these  efforts,  programs 
offered  by  the  Recreation  and  Park 
Department  have  been  preserved  while  other 
departments  of  City  government  are  being 
forced  to  make  major  reductions  in  service. 
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STAFF 


Commissioners 

Keith  Eickman,  President 

Frances  McAteer,  Vice  President 

Richard  J.  Guggenhime 

Tommy  Harris 

Jeffrey  K.  Mori 

Connie  O'Connor 

Santiago  Ruiz 

Shauna  Marie  Rose,  Commission  Secretary 

Senior  Staff 

Mary  E.  Burns,  General  Manager 

Phil  Arnold,  Assistant  General  Manager,  Administration, 

Acting  Zoo  Director 
Barney  Barron,  Superintendent  of  Parks 
Joel  Robinson,  Superintendent  of  Recreation 
Ernie  Prindle,  Finance  Director 
Saul  Kitchener,  Zoo  Director  (through  January  1989) 

Program  Managers 

Recreation 

Nan  Neal,  Assistant  Superintendent,  Community  Services 


Hal  Flinn,  Assistant  Superintendent,  Athletics  and  Aquatics 
Peter  Ashe,  Assistant  Superintendent,  Cultural  Services 

Parks 

Jim  Lucey,  Assistant  Superintendent,  Structural 

Maintenance 
Jim  Rogers,  Assistant  Superintendent,  Golden  Gate  Park 
Ron  delxon,  Assistant  Superintendent,  Neighborhood  Parks 

&  Squares 
Jim  Cooney,  Assistant  Superintendent,  Urban  Forestry  & 

Turf  Management 
Gary  Davis,  Harbor  Master 
Dick  Minderman,  Director,  Camp  Mather 
Wald  Valen,  Arboretum  Director 

Administration  and  Finance 

Deborah  Learner,  Park  Planner 

Diane  Palacio,  Director,  Public  Relations 

Carol  Sam,  Personnel  Director 

Tom  Chiosso,  Special  Projects  Director 

Dut  Wong,  Accounting  Supervisor 

Etai  Chen,  Budget  Officer 

Tim  Lillyquist,  Assistant  to  the  General  Manager 
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BUDGET 


Operating  & 
Capital  Budget 


1988-89 

Administration  &  Finance 

$5,272,409 

Athletics  &  Aquatics 

2,383,807 

Community  Services 

5,660,245 

Cultural  Services 

1,593,673 

Golden  Gate  Park 

6,247,605 

Neighborhood  Parks 

7,999,204 

Structural  Maintenance 

7,223,399 

Camp  Mather 

466,397 

Urban  Forestry 

2,464,298 

Candlestick  Park 

4,666,779 

San  Francisco  Marina 

929,885 

Golf  Courses 

2,386,067 

Planning  &  Development 

437,357 

Zoo 

4,265,263 

Capital  Projects 

12,366,000 

Total  Budget 

$64,362,388 

16 


SAN  FRANCISCO 
RECREATION  AND  PARK  DEPARTMENT 


No  annual  report  was  issued  for  the  years 
1989-1990 


II 


DOCUMENTS  DEPT. 

MAY  2  6  1992 

PUBLIC  LIBRARY 


A 

Year  in 

The  Life  of 

The 

San  Francisco 

^Recreation 

and  Park 

Department 

%990-1991 

Annual 
Report 


LETTER  FROM  THE  GENERAL  MANAGER 


During  the  1 990-9 1  fiscal  year,  the  San  Francisco  Recreation  and  Park  Department  was 
once  again  asked  to  do  more  with  less.   Budgets  for  maintenance,  gardening  and 
administrative  staff  were  all  reduced  due  to  the  City's  overall  financial  difficulties. 
Nonetheless,  the  department  was  able  to  expand  services  to  the  people  of  San  Francisco. 
A  new  recreation  center  was  opened  and  recreational  programs  for  children  and  youth 
were  expanded.   Record  numbers  attended  summer  youth  programs.  The  annual  Science 
Fair  at  the  Randall  Museum  featured  240  science  projects  selected  from  over  3000 
entries  from  middle  school  children . 


1 990-9 1  produced  record  use  of  the  City's  golf  courses  with  over  400,000  rounds  being  played.  Planning  is 
underway  to  develop  funding  for  automatic  irrigation  systems  at  Lincoln  Park  and  Sharp  Park  courses, 
enabling  more  efficient  use  of  staff  time.  In  Golden  Gate  Park,  private  funding  for  restoration  of  the  Golden 
Gate  Pavilion  was  arranged  by  the  Taipei  Sister  City  Committee. 

A  very  difficult  problem  which  has  faced  the  Recreation  and  Park  Department  during  the  past  several  years 
was  finally  resolved  during  1 990-9  J .  Solicitors  had  proliferated  in  many  of  our  most  scenic  parks  to  the  point 
where  they  interfered  with  the  recreational  use  of  those  parks.  The  City  Attorney  assisted  us  in  the 
development  of  a  policy  that  restricts  the  activities  of  commercial  vendors  on  park  property.   This  policy  was 
approved  by  the  Recreation  and  Park  Commission  and  was  upheld  in  a  court  challenge. 

Of  significant  impact  on  the  Recreation  and  Park  Department  was  the  approval  by  the  voters  in  June  of  a 
$330  million  general  obligation  bond  for  repairs  to  City  facilities  which  were  damaged  by  the  1 989 
earthquake.  Contained  in  the  bond  is  funding  to  repair  the  utility  system  at  the  Zoo  ($26  million) , 
restoration  of  the  Bandshell  in  the  Music  Concourse  ($7  million) ,  and  restoration  of  the  parking  lot,  public 
restroom,  harbor  walls,  docks,  and  pilings  at  the  Marina  ($2.4  million) . 

In  the  coming  year,  the  Recreation  and  Park  Department  will  continue  to  face  two  major  problems  over 
which  we  have  very  little  control  —  the  drought  and  the  recession.  This  department  was  hit  with  further 
budget  reductions  for  the  1 991-92  fiscal  year.  At  the  same  time,  the  drought  is  placing  significant  stress  on 
the  City  parks  and  open  spaces  which  are  maintained  by  our  staff.  Major  water  conservation  efforts  are 
being  undertaken  to  reduce  the  demand  on  the  City  water  supply  without  producing  permanent  damage  to  the 
City's  parklands. 

On  the  bright  side ,  work  has  been  completed  on  renovation  of  the  Kezar  Corner  of  Golden  Gate  Park  and 
requests  for  proposals  are  being  prepared  to  identify  consultants  to  complete  the  Plan  for  Golden  Gate  Park. 
This  same  type  of  comprehensive  needs  assessment  helped  start  the  Central  Park  Conservancy  in  New  York. 
We  hope  to  have  success  with  a  similar  program  to  preserve  and  protect  San  Francisco's  treasured  Golden 
Gate  Park  for  generations  to  come. 


Mary  E.  Burns, 
General  Manager 


JULY 


OFFICIAL  COMMISSION  ACTIONS 

>  Adopted  a  revised  fee  schedule  for  the  Golden  Gate  Park  Stables.  •  Approved  expansion  of 
City's  Emergency  Operations  Center  at  Margaret  Hayward  Playground.  •  Gave  conceptual 
approval  of  planned  modifications  to  elephant  barn  at  San  Francisco  Zoological  Gardens. 


HIGHLIGHTS 


Teen  Program  and  Newspaper 

An  exciting  new  program  has  added  much  to 
the  recreation  scene.   Our  new  Teen 
Coordinator  is  responsible  for  bright  initiatives 
in  the  area  of  teen  programming.   Starting 
with  a  revamping  of  the  Summer  Workreation 
Program,  she  is  already  earning  high  praise  for 
innovative  programs  for  the  youth  of  this  City. 
An  Open  House  at  Hamilton  Recreation 
Center,  drew  over  200  teens  city-wide  with  an 
invitation  for  them  to  tell  us  what  type  of 
programs  interested  them.   Out  of  that  grew  a 
teen  fashion  show  presented  at  the  Golden 
Gate  Festival  in  August,  an  old  fashioned 
slumber  party  at  Hamilton  Recreation  Center  - 
updated  to  include  counselling  about 
relationships,  teen  problems  and  concerns,  a 
job  fair,  and  something  that  is  gathering 
national  attention,  San  Francisco  Teen,  a 
tabloid  newspaper  written  by,  for,  and  about 
teens.  This  trend  setting  publication,  which 
started  with  a  circulation  of  5,000,  will  soon 
be  expanding  to  7,500  copies  per  issue. 


bb  at  Children's  Pkyground 


Golden  Gate  Park  Children's  Playground 

The  Department  received  a  design  award  for 
the  additions  to  the  Mary  B.  Connolly 
Children's  Playground  in  Golden  Gate  Park. 
This  includes  a  new  colorful  play  area 
accessible  to  children  of  all  physical  abilities,  a 
small  outdoor  theatre  setting,  a  dry  stream 
bed,  a  sand  play  area  and  modifications  and 
renovations  to  the  other  existing  play  areas. 
Funding  for  this  project  came  from  a  State 
grant  and  the  Open  Space  Fund  at  a  cost  of 
$700,000. 


Lifeguard  pves  instruction  at  Martin  Luther' Kmg  Pool 

Department's  Lifeguards  Ranked 

The  San  Francisco  Recreation  and  Park 
lifeguard  team  placed  5th  in  the  Northern 
California  Lifeguard  games  in  San  Ramon. 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  an  agreement  with  the  Haight  Ashbury  Neighborhood  Council  for  operation  of  a 

recycling  center  in  Golden  Gate  Park.  •  Held  special  meeting  to  consider  budget  reductions  for 

FY  1990-91,  $546,000  reduction  proposal  forwarded  to  the  Mayor. 


HIGHLIGHTS 


Summer  fun  at  Silver  Tree  Day  Camp 

Workreation  Career  Day 

Eighty  youth  participated  in  a  Teen  Career 
Day  sponsored  by  the  Hamilton  Teen  Center. 
This  session  is  just  one  in  a  series  of  training 
programs  provided  to  all  Workreation 
participants  -  200  youths  employed  at 
Recreation  and  Park  Department  facilities. 
The  title  of  the  program  was  "Choices"  — 
choices  that  would  have  a  lifelong  impact  on 
the  career  goals  of  all  who  attended. 
Workshops  included  information  on  child  care, 
social  work,  computers,  mechanics,  recreation 
and  parks,  teaching,  health  services,  law 
enforcement,  and  fire  fighting. 


Golden  Gate  Festival 
(San  Francisco  County  Fair) 

The  Golden  Gate  Festival  held  at  Strybing 
Arboretum  in  Golden  Gate  Park,  kicked  off 
with  a  Preview  Party  on  August  23.  The  Fair 
opened  the  following  day  to  a  large  and 
enthusiastic  crowd. 


Michoekmgelo  Park  won  honors  as  multi-use  park 


Michaelangelo  Park 

Michaelangelo  Park  was  cited  by  the  California 
Park  and  Recreation  Society  as  an  exemplary 
multi-use  park.   Funded  in  part  from  Open 
Space  and  in  part  by  monies  raised  by  the 
neighbors,  this  is  truly  one  of  the  gems  of  the 
system.  Evoking  the  feeling  of  the 
Mediterranean,  this  pleasant  setting  is  the 
result  of  many  hours  of  planning  and  effort  on 
the  part  of  both  staff  and  community. 


OFFICIAL  COMMISSION  ACTIONS 

•  Adopted  a  resolution  banning  sales  of  non-food  merchandise  unassociated  with  scheduled 
events  in  City  parks.  •  Approved  new  rules  governing  use  of  model  boats  on  Spreckles  Lake  as  a 

noise  abatement  measure. 


HIGHLIGHTS 


Day  Camps 


A  tee-shirt  project  at  the  Utchkey  Program 

Summer  Program  Report 

The  Recreation  Division  had  one  of  its  most 
successful  summers.  Activities  were  provided 
for  all  ages  from  Tiny  Tots  to  Senior  Citizens. 
Five  free  Adventure  Day  Camps  were  run  for 
groups  of  at-risk  children.   After  School, 
Latchkey,  and  Day  Camp  Programs  served 
record  numbers  of  children,  and  all  outings 
were  filled  to  capacity. 

Latch  Key  Program 

A  new  site  was  added  to  the  Latch  Key 
Program  at  Sunnyside  Playground  which 
brought  the  total  number  of  sites  to  1 7 .   Over 
400  children  per  day  were  served  through  this 
program  and  it  remains  one  of  the  most 
valuable  services  available  to  parents 
throughout  the  City. 


Once  again,  these  camps  were  a  favorite  of 
many  youngsters  for  summer  fun.  The  Sports 
Camp  sold  out  all  sessions,  and  Pine  Lake, 
Silver  Tree,  Photo  and  Sound,  and  Pacific  Art 
Camp  had  a  combined  attendance  of  2,508 
children. 

Strybing  Arboretum  and  Botanical 
Gardens  Marks  50  Years 

1990  marked  the  50th  Anniversary  of  the 
founding  of  Strybing  Arboretum.   Using 
the  occasion  as  a  special  event,  the  Arboretum 
Society  hosted  a  celebration  which  drew  more 
than  15,000  people  to  the  Gardens.   Many 
were  unaware  of  the  role  Botanical  Gardens 
play  in  world-wide  conservation  efforts,  that 
they  are  critical  as  more  and  more  habitat  is 
destroyed  around  the  planet.   Wald  Valen  and 
his  staff  are  to  be  commended  for  participating 
in  this  important 

conservation  effort,  while  at  the  same  time 
providing  the  City  with  a  unique  and  beautiful 
garden. 


Learning  about  plana  at  Sirybmg  Arboretum 


OFFICIAL  COMMISSION  ACTIONS 

Approved  lease  Amendment  for  San  Francisco  49'ers.  •  Approved  increase  in  ticket  prices  for 
San  Francisco  Giants  1991  Baseball  Season.  •  Adopted  a  no  firearm  policy  for 

Urban  Park  Rangers. 


HIGHLIGHTS 


New  Zoo  Director  Receives  Award 

Zoo  Director  David  Anderson  received  an 
"Outstanding  Service  Award"  from  the 
American  Association  of  Zoological  Parks  and 
Aquariums  (AAZPA).  This  award  was  in 
recognition  of  distinguished  service  rendered 
while  participating  on  the  Ethics  Board  from 
1987-1990 


Camp  Mather  family  camp  m  the  Sierras 

Camp  Mather 

The  new  staff  housing  at  Camp  Mather  is  90% 
complete  and  will  be  ready  for 
occupancy  for  next  year's  Camp  season. 
Above-ground  gas  and  diesel  containers  have 
been  installed  and  are  covered  by  a  roof  for 
protection  from  the  snow.  The  warehouse 
project  has  begun  and  the  foundation  is  now  in 
place.   A  new  irrigation  system  in  the  lake 
lawn  area  will  be  ready  for  next  season.   This 
will  facilitate  night  watering  and  afford  greater 
use  of  the  area  during  the  day.  The  demolition 
of  the  lake  dock  area  has  been  completed. 


Special  Needs  group  makes  Halloween  masks 

Halloween  Happenings 

An  abundance  of  scary  but  safe  Halloween 
activities  were  provided  by  Recreation  staff 
and  volunteers  in  neighborhoods  throughout 
the  City.   Hundreds  of  children  and  more  than 
a  few  of  their  elders  screeched  their  way 
through  each  of  the  Haunted  Houses  at  Upper 
Noe,  Mission  and  Hamilton  Recreation 
Centers  and  The  Randall  Museum.  Hundreds 
more  attended  the  holiday  party  at  Children's 
playground  in  Golden  Gate  Park. 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  off-season  lease  of  Camp  Mather.  •  Approved  increase  in  fees  and  class  size  at 
Sharon  Art  Studio.  •  Approved  increase  in  fees  for  rental  of  Trocadero  Clubhouse  at  Sigmund 

Stern  Grove. 


HIGHLIGHTS 


Palace  of  Fine  Arts  Lighting  Project 

The  lighting  of  the  Palace  of  Fine  Arts  was 
completed  in  early  November.   The  Light  the 
Palace  Committee,  in  conjunction  with  Friends 
of  Recreation  and  Parks,  received  many 
individual  and  corporate  donations  for  the 
project,  including  $100,000  from  PG&E, 
$10,000  from  San  Francisco  Beautiful  and 
over  $125,000  from  individual  donors.   The 
endowment  fund  of  $50,000  is  in  place  as 
required  by  the  Commission.  The  golden  glow 
of  the  newly  lighted  Palace  provides  an 
unforgettable  night  time  landmark  to  the  City. 


Neu>  lighting  at  Palace  of  Fine  Arts 

Japan  Peace  Plaza  Redesign 

The  Japan  Peace  Plaza  was  purchased  by  the 
Recreation  and  Park  Department  in  1989.  At 
that  time,  it  was  made  clear  that  fiscal 
restraints  would  severely  limit  the 
Department's  ability  to  fund  a  major 
renovation  of  the  facility.   The  Japantown 
community  and  its  merchants  association  have 
established  an  organization,  "Friends  of 
Japantown  Peace  Plaza,"  to  raise  funds  for  the 
rehabilitation  of  the  Plaza.   A  landscape 
architect  has  been  retained  to  create  the 


design  which  will  be  presented  to  the 
Commission  for  approval.  The  "Friends"  have 
proposed  that  those  organizations  or 
individuals  donating  $5,000  or  more  be  listed 
on  a  plaque  to  be  placed  in  the  Plaza. 


Youth  Tennis  Tournament  in  Golden  GatePalk 


Tennis  Courts  Resurfaced 

Tennis  court  resurfacing  has  been  completed 
at  Helen  Wills,  Excelsior,  Herz,  Rochambeau, 
Argonne,  Folsom,  J.  P.  Murphy,  and  Julius 
Kahn  Playgrounds.   Due  to  favorable  weather 
conditions,  the  contractor  was  able  to 
complete  this  entire  phase  of  the  contract 
much  to  the  pleasure  of  the  tennis  enthusiasts. 
Because  this  work  has  come  in  under  budget, 
additional  courts  can  be  repaired.  Sites  include 
Dupont,  Buena  Vista,  and  Youngblood 
Coleman.   Funded  through  the  Open  Space 
Program,  the  total  cost  is  $341,000. 


OFFICIAL  COMMISSION  ACTIONS 

•  Revised  public  access  policy  for  Dolphin  and  South  End  Rowing  Clubs.  •  Budget  priorities 

adopted  for  1991-92  Fiscal  Year.  •  Free  admission  policy  for  Coit  Tower,  Japanese  Tea  Garden, 

Conservatory  of  Flowers  and  carrousel  at  Children's  Playground  amended.  •  Approved 

beginning  of  Phase  VI  Candlestick  Park  renovations. 

HIGHLIGHTS 


Traditional  Tree  Lighting 

The  Park  Division  carried  on  tradition  by 
decorating  the  115  foot  Monterey 
Cypress  on  the  lawn  of  McLaren  Lodge  with 
6000  colorful  lights.   Hundreds  of 
families  came  together  from  all  parts  of  the 
City  to  sing  holiday  songs,  welcome 
Santa,  and  gaze  in  awe  as  the  huge  Official 
Tree  was  lit. 


Hundreds  of  children  sing  carols  at  City  Hall 


Playground  Children  Sing  at  City  Hall 

More  than  700  children  from  every 
neighborhood  in  the  City  amassed  on  the 
rotunda  steps  of  City  Hall  to  sing  holiday 
carols  to  a  lunchtime  audience  of  families  and 
City  workers.   Organized  and  rehearsed  by  the 
Cultural  Division's  Music  Department,  this  was 
one  of  the  largest  children's  chorus  ever 
assembled  by  the  Department. 


' 


-%. 


Ice  skating  in  Gotten  Gate  Park  during 


rare  winter  freeze 


Frost  Damage  Report 

The  full  effect  of  the  freezing  temperatures 
over  the  Christmas  holidays  on  the  plant  life  in 
Golden  Gate  park  may  not  be  known  for  some 
months.   It  appear  that  there  was  severe 
damage  and  fatalities  to  the  more  delicate 
collections  in  the  Arboretum  and  throughout 
the  park.  The  temperature  at  the  nursery  in 
the  Arboretum  registered  20  degrees  for 
several  days.   The  main  park  nursery  suffered 
damage  to  the  gallon-can  stock  and  may  lose 
12-15  large  decorative  plants.   Neighborhood 
park  facilities  were  not  immune  to  frost 
damage.   Generally,  flowering  annuals  were 
lost  along  with  the  more  frost-sensitive 
varieties  of  ground  cover,  shrubs,  and  small 
trees.   Only  after  a  sufficient  amount  of  time  is 
allowed  for  affected  plants  to  produce  new 
growth  will  a  determination  be  made  to 
remove  them  totally  or  cut  back  to  viable  plant 
material. 


JANUARY 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  group  sales  and  facility  rental  policy  for  San  Francisco  Zoological  Gardens. 

•  Approved  San  Francisco  Zoological  Gardens  acquisition,  loan  and  disposition  policy. 
Amended  the  Naming  of  Facilities  Policy.  •  Adopted  procedures  to  award  pushcart  and  mobile 

food  vending  concessions  on  park  property. 

HIGHLIGHTS 


Drought  Affects  Recreation  Programs 

The  year-long  drought  has  taken  yet  another 
toll.  The  Recreation  Division's  budget  is  based 
on  the  assumption  that  there  will  be  rainy  days 
where  most  part-time  staff  is  not  required  to 
work.   Each  rainy  day  generates  a  significant 
savings,  thereby  keeping  the  budget  in 
balance.   Consequently,  when  there  is  no  rain, 
all  staff  continues  to  work  and  the  anticipated 
savings  are  not  realized.  To  date,  there  have 
been  only  two  rainy  days  where  normally  there 
would  be  fifteen  to  twenty.   As  a  result, 
reductions  in  programs  must  be  made. 
Projections  indicate  a  widening  deficit  if 
current  spending  levels  continue.  Staff  will 
make  every  effort  to  impact  programs  as  little 
as  possible  while  bringing  the  budget  back  into 
balance.   Reduction  in  the  hours  of  service  at 
the  Randall  Museum  and  the  Sharon  Art 
Studio  has  already  been  implemented. 


Zoo  Elephant  Exhibit  Renovated 

The  newly  renovated  Asian  Elephant  Exhibit 
has  been  dedicated.  This  renovation  will 
improve  the  quality  of  life  for  the  elephants  by 
giving  them  sand  in  their  outdoor  yard  and 
heated  floors  in  their  night  quarters.   A  new 
type  of  "hands  off"  elephant  management 
program  is  being  pioneered  at  the  Zoo  which 
will  be  much  safer  for  the  keepers  and  will 
permit  the  elephants  a  better  social 
environment. 


Making  ceramics  is  a  popular  activity 


Candlestick  Park  Forty  Niner  Playoff 
Revenue  Estimate 

The  two  playoff  games  this  month  may  net 
$718,000  of  revenue  to  the  Department,  an 
average  of  $359,000  per  game  and  an 
increase  of  $71,537  over  last  year.  The 
increase  in  seating  capacity  and  the  NFL 
approval  of  $5  per  seat  ticket  increase  have 
contributed  to  the  larger  anticipated  revenues. 
The  seating  capacity  has  been  expanded  by 
726  seats,  from  65,729  to  66,455. 


Elephants  Exhibit  area  was  imprt 


OFFICIAL  COMMISSION  ACTIONS 

Approved  renovation  plan,  logo  design,  rental  rates  and  fee  policy  for  the  Randall  Museum. 
•  Adopted  tennis  court  reservation  policy. 


HIGHLIGHTS 


Hunters  Point  Gym  Gets  Floor 

The  Chief  Administrative  Officer  informed  us 
that  the  basketball  floor  formerly  used  by  the 
Warriors  in  Civic  Auditorium  was  no  longer 
being  used.  We  inspected  the  floor  and  found 
it  to  be  in  good  condition.   It  is  now  being 
installed  at  the  Hunters  Point  Gym  where  the 
floor  had  been  damaged  by  water  leaks 
Installation  will  be  completed  this  month. 


At  the  Senior  Valentine's  Day  Ball 

Drought  Planning 

With  the  Public  Utilities  Commission's  new 
water  rationing  guidelines  for  all  of  the  water 
users  on  the  Hetch  Hetchy  system,  it  is 
expected  that  water  allotments  may  become 
even  more  restrictive  than  those  currently  in 
use  which  allow  for  40%  of  the  water  used  in 
1987.  To  meet  the  expected  cuts  in  our 
allotments,  the  Park  Division  is  developing 
water  management  plans  for  each  of  its 
facilities.  These  plans  prioritize  landscape 
irrigation,  specifying  which  areas  will  receive 
adequate  water  and  which  will  receive  no 
water.   In  addition  to  the  water  management 


Basketball  is  enjoyed  by  all  ages 

plans,  the  Department  is  looking  at  areas  that 
can  be  relandscaped  with  more  drought- 
tolerant  plant  material,  the  removal  of  curb 
side  lawn  strips,  and  more  efficient  irrigation 
systems. 

Infection  Control  Program 

Thought  to  be  the  first  of  its  kind  for 
employees  in  the  public  recreation  and 
park  field,  this  program  recognizes  that 
employees  in  public  recreation  in  the  1990's 
must  sometimes  deal  with  potentially 
dangerous,  infectious  materials.  Inquiries  are 
already  coming  in  from  other  City 
departments,  and  other  parts  of  the  country  to 
learn  of  our  program  and  experience.   Based 
on  standards  issued  by  the  Federal 
Occupational  Safety  and  Health 
Administration  (OSHA),  the  Infection  Control 
Program  establishes  guidelines  and  procedures 
to  ensure  proper  management  of  occupational 
exposures  to  blood  and  other  infectious 
materials. 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  3rd  Stadium  lease  amendment  and  Parking  Lot  Agreement  with  the  San  Francisco 

Giants.  •  Adopted  Candlestick  Park  Scoreboard  operating  budget.  •  Approved  bid  package  for 

Stow  Lake  Boat  Rental  and  Snack  Bar  Concession. 


HIGHLIGHTS 


Arbor  Day  tree  planting  in  Golden  Gate  Park 

Chain  of  Lakes 

A  new  clay  seal  has  been  installed  at  North 
Lake  in  Golden  Gate  Park  which  will  keep 
water  at  the  the  north  end  of  the  lake  from 
seeping  into  the  ground.  The  product  is  called 
"Bentomat"  and  it  appears  to  be  a  successful 
option  that  may  be  used  to  solve  other 
seepage  problems  at  the  Chain  of  Lakes  in  the 
park  as  funds  become  available.  The  total 
project  cost  was  $315,000  and  was  funded  by 
Open  Space  monies. 

Louis  Sutter  Playground 

The  indoor  repair  and  remodeling  of  the 
"Roundhouse"  recreation  building  at  Louis 
Sutter  Playground  has  been  completed.   The 
renovation  of  the  surrounding  areas  is  still  in 
the  process  of  being  completed.   The  cost  of 
the  entire  project  will  come  in  at 
approximately  $225,000. 


Candlestick  Park 
Improvements,  Phase  VI 

As  opening  day  of  baseball  approaches,  this 
year's  stadium  improvement  project  is  nearing 
completion.   While  much  of  the  work  is  on  the 
infrastructure  and  not  readily  apparent,  such 
as  the  upper  deck  waterproofing  and  new 
maintenance  facilities,  some  improvements  will 
be  noticeable.   Fifty-five  of  the  luxury  suites 
have  been  totally  renovated  and  the  suites' 
corridor  has  new  flooring  and  paint.   In 
addition,  modifications  have  been  made  to 
make  the  stadium  more  accessible  to  persons 
with  disabilities,  including  a  new  wheelchair 
platform  at  Section  2 1 ,  and  several  upgraded 
restroom  facilities.  All  of  the  vomitory  doors 
on  the  lower  level  leading  from  the  concourses 
into  the  stadium  have  been  replaced.   Lastly, 
new  advertising  and  stadium  logo  signs  have 
been  installed.  The  new  conference  room  on 
the  mezzanine  level  will  be  completed  in  May. 


Turf  management  at  Candlestick  Park 


OFFICIAL  COMMISSION  ACTIONS 

•  Awarded  5  year  lease  of  Camp  Mather  Store  to  Strawberry  Music,  Inc.  •  Approved  10% 

reduction  in  1991-92  Baseline  Budget  Request  •  Approved  increase  in  golf  fees  at  Sharp  Park, 

Harding  Park,  Lincoln  Park,  Fleming  and  Golden  Gate  Park  Golf  Courses. 


HIGHLIGHTS 


Committee  to  Save 
Golden  Gate  Park  Band 


Mayor  Art  Agnos  announced  the  launching  of 
the  "Save  the  Golden  Gate  Park  Band 
Campaign".   This  effort  is  spearheaded  by  a 
group  of  businessmen.   Serving  as  co-chairs 
are  Mr.  Carl  Hanson,  Senior  Vice  President 
and  General  Manager  of  Southwest  Marine, 
and  Mr.  Fritz  Arko,  President  and  General 
Manager  of  Pier  39.   Honorary  Chairpersons 
include  Mayor  Art  Agnos  and  former  Mayors 
Dianne  Feinstein,  Joseph  Alioto,  and  George 
Christopher.  The  group  has  established  a  non- 
profit corporation  for  the  band  and  hopes  to 
raise  $50,000  annually  in  support  of  the 
weekly  concerts. 

On  April  9th  a  press  conference  was  held  on 
the  steps  of  City  Hall  to  kick  off  the  campaign. 
The  event  featured  the  band  playing  a  variety 
of  tunes  and  ended  with  Mayor  Art  Agnos 
conducting  a  lively  rendition  of 


Mayor  Agnos  conducts  Golden  Gate  Park  Band 


Rain  Forest  Parking  Meter  at  the  Zoo 


"San  Francisco".  The  event  has  created  much 
interest  in  saving  the  band.   Already,  over 
$2,000  has  been  donated  by  San  Franciscans 
interested  in  keeping  the  band  alive.  All 
monies  collected  through  these  donations  will 
be  given  to  the  new  non-profit  corporation 
established  to  raise  money  for  this  purpose. 

New  Zoo  "Rain  Forest"  Parking  Meter 

A  new  Zoo  "Rain  Forest"  Parking  Meter  was  a 
feature  on  ABC  news.  The  purpose  of  the 
new  meter  is  to  purchase  rain  forest  acreage  in 
Costa  Rica.   Every  25<t  deposited  goes  to  this 
worthy  project.  When  money  is  deposited  in 
this  special  parking  meter,  it  shows  a  picture  of 
a  rain  forest  and  rain  forest  animals.  Norm 
Gershenz  was  the  originator  of  this  creative 
idea.   The  meter  is  located  between  the  tiger 
exhibit  and  the  Asian  rhino  exhibit.   It  will  also 
be  installed  in  other  zoos  throughout  the 
country. 
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1VIAY 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  new  prices  for  luxury  suites  at  Candlestick  Park  for  1991 

Football  Season.  •  Approved  expansion  of  Prepaid  Parking  at  Candlestick  Park  from  6000  to 

7000  spaces  for  Football  Season.  •  Restricted  tobacco  advertising  at  Candlestick  Park. 


HIGHLIGHTS 


Teens  plan  next  issue  o/neu-s^er,  San  Franco  Teen 


Teen  Survey  Results 

The  Recreation  and  Park  Department  Teen 
Program  sent  out  nearly  2,500  surveys  to 
recreation  centers,  playgrounds,  high  schools, 
and  youth-serving  agencies.  Over  800  surveys 
were  returned.  This  survey  will  enable  the 
Teen  Program  to  assess  the  recreational  needs 
and  wants  of  San  Francisco's  teen  population 
and  help  staff  develop  programs  and  outings  in 
response  to  the  current  interest  of  teens. 

Shakespeare  Garden 
Renovation  Completed 

The  renovation  of  the  Shakespeare  Garden  in 
Golden  Gate  Park  is  completed.  This 
$130,000  project  was  funded  through 
proceeds  of  last  year's  San  Francisco 
Landscape  Garden  Show,  coordinated  by  the 
Friends  of  Recreation  and  Parks.  The  work 
was  done  by  contractors  who  were  participants 
in  the  Landscape  Garden  Show  following  the 
design  of  Bonnie  Ng,  Department  of  Public 
Works  Landscape  Architect.  Inspired  by 
gardening  supervisor  Ed  Schuster,  the  beautiful 


garden  includes  flowers,  shrubs  and  trees 
mentioned  in  Shakespeare's  writings.  The 
Garden  design  is  ideal  for  weddings  and 
receptions,  and  will  be  another  revenue 
generating  location. 

India  Basin  Cleanup 

The  cleanup  of  what  will  become  a  new 
waterfront  park  located  at  India  Basin  has 
begun.  A  crew  of  heavy  equipment  operators 
and  laborers  from  the  maintenance  yard 
worked  to  remove  trash  and  debris  which  have 
been  accumulating  at  the  site  over  the  last 
several  years.   Items  removed  include 
approximately  thirty  vehicles,  trailers,  bicycles, 
motorcycles,  mattresses,  two  shacks  and  a 
considerable  amount  of  scrap  metal.  The 
cleanup  will  continue  over  the  next  several 
weeks.  Acquisition  of  this  new  park  site  was 
funded  under  the  Open  Space  Program. 


Newly  renovated  Shakespeare  Garden 
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JUNE 


OFFICIAL  COMMISSION  ACTIONS 

•  Approved  redesign  plan  for  Noe  Beaver  Mini  Park.  •  Approved  transfer  of  St.  Mary's  Garage 

Rooftop  from  Parking  and  Traffic  Department  to  Recreation  and  Park  Department  for 

expansion  of  St.  Mary's  Square.  •  Approved  use  of  former  Park  Aid  Station  as  Outreach  and 

Volunteer  Center.  •  Approved  30  year  lease  and  improvement  plan  for  Golden  Gate  Yacht  Club. 

HIGHLIGHTS 

blind.   People  who  are  blind  or  severely 
visually  impaired  will  be  able  to  read  our 
Summer  Program  in  braille.   In  addition  we 
received  more  than  400  direct  telephone 
requests  for  the  publication  in  our  Public 
Relations  office  alone. 

A  San  Francisco  police  officer  and  many 
school  teachers  personally  took  the 
time  to  call  and  request  programs  for  youths  in 
their  areas  not  realizing  most  youngsters  were 
scheduled  to  receive  the  Program  through  their 
schools.   Even  with  this  large  distribution 
effort,  requests  for  the  program  from 
preschool  and  day  care  centers  could  not  be 
accommodated. 

Golden  Gate  Park  Project 

A  new  project  has  begun  in  Golden  Gate  Park 
involving  gardeners  from  all  the  sections. 
They  will  clean  up  the  perimeter  of  the  park 
starting  at  3rd  Avenue  and  Lincoln  Way 
westward  to  the  ocean.  A  substantial  amount 
of  refuse  along  with  thick  underbrush  has  been 
removed  from  the  area.  The  Department  has 
received  very  favorable  response  from  many 
citizens  and  neighborhood  groups. 


Newborn  Bald  Eagle  at  the  Zoo 

Eagle  Hatching 

The  first  bald  eagle  chick  produced  at  the  San 
Francisco  Zoo,  or  anywhere  in  California,  will 
soon  be  released  along  with  a  mate  about  the 
same  age  that  was  hatched  from  an  egg  taken 
from  a  nest  on  Catalina  Island  and  brought  to 
the  San  Francisco  Zoo.  On  June  23,  both 
birds  will  be  transported  to  a  release  tower  on 
Santa  Catalina  to  acclimate  them  to  their  new 
environment.  They  will  probably  make  their 
first  flight  during  the  early  part  of  July. 

Summer  '91  Schedule 
of  Classes  and  Activities 

Pacific  Gas  and  Electric,  McKesson 
Foundation,  and  Pier  39,  contributed  funds  to 
augment  the  Department's  printing  of  our 
Summer  Program.   Eighty  Thousand  booklets 
were  distributed  to  all  public  and  parochial 
school  students,  recreation  centers, 
playgrounds,  libraries,  and  a  social  service  care 
center.  This  year,  the  Public  Relations  Office 
working  with  our  Special  Needs  Division,  also 
supplied  a  computer  disk  to  a  network  for  the 
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The  New  Kezar  Stadium 


Kezar  Stadium 

Finishing  touches  are  now  being  put  on  the 
new  Kezar  Stadium.   All  construction  has  been 
completed.   The  new  stadium  features  seating 
for  10,000  with  handicap  accessibility,  an  8- 
lane  all-weather  track,  a  "World  Cup  standard" 
soccer  field,  football  field,  accommodation  for 
all  track  and  field  events,  including  separate 
lighting,  press  box  with  sound  and  scoreboard 
controls,  tunnel  connection  to  Kezar  Pavilion 


locker  rooms,  landscaping,  and  public 
promenade  with  adjacent  restrooms. 

The  traditional  "Kezar  Arch"  marks  the 
western  entrance  to  the  stadium,  flanked  by 
two  ticket  booths.   Decorative  columns  and  art 
fencing  add  distinction  to  the  Frederick  Street 
entrance. 

And  thus  ends  a  year  in  the  life  of  the  San 
Francisco  Recreation  and  Park  Department. 


The  Famous  Kezar  Stadium  Arch 
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Operating  &  Capital  Budget 

FY  1990-91 

Administration  &  Finance  $6,232,097 

Athletics  &  Aquatics  2,883,568 

Community  Services  7,632,757 

Cultural  Services  1,645,504 

Golden  Gate  Park  6,227,643 

Neighborhood  Parks  8,619,854 

Structural  Maintenance  6,744,468 

Camp  Mather  545,468 

Urban  Forestry  2,862,423 

Candlestick  Park  5,713,550 

San  Francisco  Marina  1,089,313 

Golf  Courses  2,776,423 

Planning  &  Development  1,019,626 

Zoo  5,481,040 

Capital  Projects  12,413,000 

Total  Budget  $71,886,734 
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San  Francisco  Recreation  and  Park  Department  Commission,  1990-1991 

Commissioner  Connie  O'Connor,  President 

Commissioner  Keith  Eickman,  Vice  President 

Commissioner  Sidney  Chan  (appointed  January,  1991) 

Commissioner  Richard  Guggenhime 

Commissioner  Tommy  Harris  (passed  away  July,  1990) 

Commissioner  Francis  McAteer 

Commissioner  Trent  Orr 

Commissioner  Santiago  Ruiz 

Shauna  Marie  Rose,  Commission  Secretary 

San  Francisco  Recreation  and  Park  Department  Senior  Staff 

Mary  E.  Burns,  General  Manager 

Phil  Arnold,  Assistant  General  Manager,  Administration 

Barney  Barron,  Superintendent  of  Parks 

Joel  Robinson,  Superintendent  of  Recreation 

Ernie  Prindle,  Asst.  General  Manager,  Property  Management  &  Marketing 

David  Anderson,  Zoo  Director 

Program  Managers 

Recreation 

Nan  Neal,  Assistant  Superintendent,  Community  Services 
Hal  Flinn,  Assistant  Superintendent,  Athletics  and  Aquatics 
Peter  Ashe,  Assistant  Superintendent,  Cultural  Services 

Parks 

Jim  Lucey,  Assistant  Superintendent,  Structural  Maintenance 

Jim  Rogers,  Assistant  Superintendent,  Golden  Gate  Park 

Ron  deLeon,  Assistant  Superintendent,  Neighborhood  Parks  &  Squares 

Jim  Cooney,  Assistant  Superintendent,  Urban  Forestry  &  Turf  Management 

Gary  Davis,  Harbor  Master 

Dick  Minderman,  Director,  Camp  Mather 

Walden  Valen,  Arboretum  Director 

Administration  and  Finance 

Deborah  Learner,  Park  Planner 

Diane  Palacio,  Public  Relations 

Carol  Sam,  Personnel  Director 

Tom  Chiosso,  Special  Projects  Director 

Dut  Wong,  Head  Accountant 

Etai  Chen,  Budget  Officer 

Tim  Lillyquist,  Assistant  to  the  General  Manager 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RECREATION  AND  PARK  DEPARTMENT 


RECREATION 
SUPERINTENDENT    1 

- 

ATHLETICS  & 
AQUATICS 

- 

COMMUNITY           I 
SERVICE 

RECREATION 
CENTERS 

PLAYGROUNDS 

- 

CULTURAL            ! 
SERVICES 

- 

DRAMA, 

DANCE  & 

MUSIC 

ARTS& 
CRAFTS 

SENIOR 
CITIZENS 

- 

PERMITS  & 
RESERVATIONS 

SPECIAL 
NEEDS 
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